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DOMINION BUREAU OF STATISTICS Pile mo. cerca rent 


MERCHANDISING AND SERVICES 
OTTAWA 


OPERATING costs - RETAIL CHAINS 


1947 


The returns from this inquiry will be used in the preparation of a report which will be published 

for general use of the trade, providing information on everage operating results and prorite against which 
the individual firm may compare its own results. 

All replies will be treated as strictly confidentisl. Figures for ell firms in the same line of busi- 
ness will be combined and average results only will be shown. your report will not be used for income tax 

|| purposes or divulged to any other government depertment. 

| All figures should relate to the calendar year or to your fiscal year conforming most closely to the 
culendar yeer- PLEASE answer all ques ‘nil’ if the answer is none. 


tions, inserting 


I. DESCRIPTION OF BUSINESS 


(1) Name of Ait cae dais temneteh or hymen 1 OLE I ZAa ae gaat oe cen anne 20 Aen 
(2) Head office address wesse-css reeset DE Bock. ois Lab. eueas aedveer eta etre octet cas eam 
(3) Kind of business -+-+++s***"* Dieta piawievene ee AA Oe iS ROA eae eae, ws 


(such as grocerys meats, wariety» men's - women's clothing, drugss etc.) 


(4) On the following dates the number of units in operation was: 


(a) Jan. 1, 1947 sevccceces (o) June SO, 1947 coccceesee® (ce) Dece Bly 1947 eovcrevesre® 


(5) we operated in rented prenises Ch} owned premises C} some rented and some owned CL) 
(check only one square) 


The number of owned and rented premises in each type of establishment was:~ 


fiead office Werehouse(S) Stores 


Ovmed seccceencee eecccosceses oeis.¢,2 o1eeie® 


Rented eeeeosesoee saataecdeesss eooeesesee 


(6) This report does not include any wholesale business Cr includes wholesale oO to the 


extent Of --re-ss weee% » (Insert estimated percentage) 


ess is a corporation C) partnership Ch individual proprietorship Cl} 


(7) This buein 


i LOSS STATEMENT» 1947: 


II. PROFIT AN 


he IERCEANDISING STATEMENT 


{1) Gross sules for the year. Include meals sola or consumed, receipts frou 
repair or other services goods taken for personal use. Exclude 
sales tax and non-trading revenues. wo lg piste eteleteacspermeimers Sree > aa Ue ¢ g 


(£) Returns from and allowances to customers BF AAS PORTE tae OE te $ : 


(3) NETL SaIES (item 1 minus 2) SSE ANS SUM Saens ch ae gfesteniens Seg TEASE! al 


(4) INVENTORY OF MERCHANDISE at, beginning of year: 


NET 


In warehouse «-+eersee"""* 


_ 


In Stores ceseseersssere?® 


a Se 


(5) Merchendise purchased for resale at invoice value, less 
returns, ellowances, cash and trede discounts DRS ARGODO RO OD OGL 


2 ae Se 


(6) Inward freight, express and truckage ER ISRO RCO TORS Trane Uy $ 


(7) Total of beginning inventory, purcheses sna freight ARBAB ECO LLU COOL E $ 


(6) NET INVENTORY OF MERCHANDISE at end of year: , 


In warehouse .-+-serrerer’® $ 


In stores sais eelene cerew ae ee 


$ , ea Soe 


(9) COsT OF MERCHANDISE SOLD (item 7 minus 8) BY POI ROME os ouhd ake $ 


cost oF Min 


(10) GROSS MARGIN OR PROFIT (item 3 minus 9) shice Ab aiihntersonanonette roan?) omaneae 


1€-K(b)-47 


EXPENSE STATENENT 


ic 
actuekndio oe Warehouse Steres 
and general 


Payroll - before any deductions 


(a) To executives and proprietors - include 
MANGE OFS lel< oisieaisis deleteiere si siaisle s\ererateicicierese 


(OIMTONSMPUOVEES) cule orers aie ciais aittale clele eae sisielare aye 


Payments by the firn. to employee pension 
funds, unemployment insurance, or other 
staff benefits such as hospitalization, 
insurance etc., which are not deducted 


from PAYTOLL., .eccceseccceccescceveseves 


Tenancy costs - taxes, insurance, repairs and 
depreciation on owned real estate and 
rentals on rented premises ..........seee 


Texes - except on reel estate and federal 
income tax; include taxes and licences 
imposed by provincial and local govern- 
ments; seles texes collected directly 
from the customer are to be excluded 
entirely from this report. (ios. ceesccciee 


Repairs anda mairtenance to fixtures and 
equipment, including delivery ecuipment . 


Depreciation on fixtures and equipment, in- 
Cluding delivery equipment ......ccsceore 


Supplies - wrapping paper, twine, office 
supplies, gas ana oil for trucks, etc. .. 


Keat, light, and power used during the year . 
FLVETCI SLR sic iarslale aie caiatdre| eras lelelaleialere cialis « 
Travelling eXpenSeS .crcccasccsccccecosinccce 


Communication - telephone, telegraph, postage 


Loss on ted debts - emount written off less 
AMOUNT LYECOVETEd wocsccvsivevesesvecviecics 


(13) All other expenses - interest on loans, bank 
charges, professional fees, etc. ......0% 


(14) TOTAL EXPENSES (total of items 1 to 13 
inclusive) 


C. NET GAIN STATELENT 
(1) OPERATING PROFIT OR LOSS (item A(10) minus B(14)) .. sie Rr eeeiehoe oie ere 


(2h Pederalsincome: tax, 1947. cine sic ieisclalcle cutee se sieiets else wiolarsin one clsibigisiciiresieceesiswcieeeie yt 


(3) NET GAIt! OR LOSS (before dividends or profit sharing) -cccecsscereererssecveresees § 


A 


III. MISCELLANEOUS INFORMATION 


(1) If not incorporated, please state the number of proprietors and their salaries or 
a fair charge for their services. Number Salarlesaccaceccentoe sre 
Are these included in item B-1l (a) of section II above? (Yes or No) 


(Z) what was the value of customers" accounts outstending at the end of the year? 
Include charge accounts, open accounts, instalment accounts or other receiv~ 
ables. (Do not include accounts written off. ACO RBS a DOGOL. BS 


NOTES ON EXPENSE STATES.ENT 


1. Tenency - In sone instances Leet or light mey be included in rentals. If this is 
the cese, please indicate in item & that these charges are included in 
item 3. 


&. Delivery ~ Charges for delivery from warehouse to stores should come unaer ware- 
house expense whether trucks sre owned end operated by the firm or 
delivery ie on & contract basis. Delivery to customers should be 
reported es store expense. 
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OPERATING RESULTS OF RETAIL 
CLOTHING CHAINS, 1947 


Content of the Bulletin 


This publication contains the results of a survey on the 
operations of retail clothing chains in 1947, including men's cloth- 
ing, women's clothing, family clothing and shoe chains. The study 
is the first detailed inquiry made by the Dominion Bureau of Statistics 
into operating costs of this phase of retailing, 


There will be two additional publications in the 1947 chain 
store operations series, one outlining ratios for the three types of 
food chains -= grocery, combination and meat chains == the other, 
containing data for variety, furniture and drug chains, 


Purpose of the Survey 


The costs of distribution, and the allocation of these costs 
has become the focus of attention of merchants, the general public 
and government in recent years. While distribution expenses are by 
no means confined to middlemen and retailers, the approach to the 
problem of assessing these costs must be made through these types of 
business organization. The Bureau has carried on extensive studies 
into the operating expenses of indepéndent retailers, first for the 
year 1938, and again for 1944, 1945 and 1946. 


As a result of requests from the trade, from individuals 
and from trade associations, it became apparent that the remaining 
distributive agencies should be surveyed for operating costs. The 
result has been studies on the operations of retail chains and whole- 
salers proper covering the year 194’. 


What is Distribution? 


The three major channels of distribution ~~ independent 
retail firms, chain store firms and wholesalers -- leave untouched 
much of the field of distribution costs. 


The conversion of goods from raw materials to finished 
‘products, and the placing of commodities before consumers involves 
the processes of production and distribution. The distinction be- 
tween the two terms as made by economics seems quite clear cut. 
Production involves the addition of physical or form utilities to 
goods, by means of such acts as processing, fabrication, and trans- 
formation. Distribution, on the other hand, involves the addition 
of time and place utilities to goods, by such means as transportation, 
storage, merchandising, display, advertising, expenses of carrying 
stocks (spoilage, shrinkage), losses from bad debts and financing; 


It becomes evident from the consideration of this distinc- 
tion that distribution costs are not limited to the handling of 
finished consumers’ goods, and that a large part of such expense is 
borne by primary producers and manufacturers during the early stages 
of fabrication or processing of commodities. The transportation of 
raw materials, expenses of storage while awaiting processing, fi- 
nancing of inventories, are all distribution costs incurred before 
the end-product is ready for the ultimate consumer, 


While the producer and processor assume some of the costs 
of distribution, the retailer and wholesaler may take on certain 
productive functions. Wholesalers may package and repack commodities 
while certain retailers such as clothiers finish off semi-ready 
garments or make alterations on finished clothing. 


Although the distinction between production and distribu- 
tion is a useful one, and serves to separate major functions, there 
are costs which are not clearly one or the other. some of. these 
difficult to allocate are insurance, financing, taxes, service de- 
partment costs, and executive salaries. The list is not exhaustive, 
but where it is impossible to make a clear-cut division of functions, 
costs are often apportioned on a pro-rata basis, decided upon by the 
relative expense ratios of more easily allocated functions, such as 
selling salaries, store occupancy expense, advertising etc. 


‘ 


Distribution costs, therefore, are not limited to middle- 
Men or retailers but are a part of the interlocking distribution- 
production system which prepares finished goods and places them 
before the consumer. The practical distinction between distribution 
and production is made, however, by dividing industry into units 
which perform chiefly either productive or distributive functions. 


Major distributive agencies may be classified as follows: 


Wholesalers or the Intermediary Trade 


Wholesalers proper 

Manufactures' sales branches or 
,offices 

Petroleum bulk tank stations 

Agents and Brokers 

Assemblers of primary products 

Other types of operation 


Retailers 


Independent Retailers 
Independent Consumer Co-operatives 
Chains - Voluntary chains 
Chains under central owner- 
ship and control. 
Retail co-operative chains. 


Relative importance to total trading of chain organizations 
is brought out by the table below. 


Retail Trade Percent 
Indevenderntsy.& ese tics $1 oak 
Source: 1941 Census, 
Chains eorevee70%63 0 8000 0 1&.7 VOU x Table 13, 
Pegave 
Other types ee 6 80 G86 88S B ereZ 
100.0 


A comparison between clothing trades in terms of the rela- 
tive importance of chain and independent form of organization in 1941 
is demonstrated by the following table: 


Comparison of Chain Sales to Total Sales 1941, 1946 
: Percentage of Chain 
1941 1941 . Store Sales to 
Total Sales | Chain Sales Total Sales 


Kind of Business 


Men's and boys’ 


clothing & furnishings. 79,873,300 9,498,700 
Women's apparel and 

acceSSOry StOreS secoce OY. ,oee 5.00 12,438 ,300 
family clothing stores . LOT Oy OO 13, 943 ,500 
FEMS OLOGY phere etele sel 'sie as 44,037,300 16,312,600 


Source - 1941 Census, Vol. X, Table 2, p. 557. 
(a) Not available. 


The Schedule 


A sample questionnaire was drawn up in the Bureau and des- 
patched to the firms in the various trades surveyed. An accompanying 
letter requested that the companies make: suggestions in order that 
the form be designed in such a way that it could be filled out with 
a minimum of effort from existing accounting records. The suggestions 
received were invaluable in the format of the final form. 


A facsimile of this final schedule is Eee on page 2 
to help clarify meanings of terms used. 


Methods 


The ten kinds of business in the survey were selected for 
their importance in the field of retail distribution. As the majore 
ity of firms indicated that they could not give results for individ- 
ual stores, a consolidated report only for each firm was required. 
When received, some returns could not be used for such reasons as 
manufacturing activities or outside wholesaling for which expenses 
could not be separated from retailing costs. Where the. number of 
reports was sufficient, the results were tabulated according to the 
most: suitable sales-size range. In most reports, no clear distinc- 
tion between head office, warehouse and store expense was made,.so 
that results for these functions are shown separately for only a 
few kinds of business. The salaries of proprietors. of unincorpoe 
rated firms are included with executive salaries. Income tax tabu- 
lation was made only for incorporated firms. 


AS with all surveys conducted by the Bureau, average re- 
sults only are shown, and all information submitted by the co-op- 
erating firms has been kept in strictest confidence. This study 
does not replace the regular annual survey of retail chains which 
takes in all kinds of business and covers such items as: number of 
stores, net retail sales, salaries, store and warehouse stocks and 
customers’ accounts outstanding. 


Reoullo OF THE SURVEY. 


All known chain firius in the retail clothing trade were 
canvassed by mail in this survey. A few were excluded as not typical 
of one of the four trades tabulated, but coverage was nearly complete. 
A comparison of some items of expense and profit between the four 
kinds of business is shown below. 


Retail Clothing Chains - Main Profit and Loss Items Compared, 1947 


=F = ‘ad 


Kind of ey ee 
Baus Sales per 
usiness 


Gross | Salary | Occu=- | Total 
Profit | Expense] pancy | Expenses 


(Items expressed as perc entage of net sales) 


? ih h fo A fe 


168,467 


22041 7 904 
24.03 6.15 
20.78 5.60 
24.25 | 6.92 


Shoes eeeeoeseets eG 8G Oe 6 


Where shown separately, on the returns, the salaries of 
store managers were tabulated with store employees, Executive 
salaries in this report, therefore, comprise only those of head 
office executives. 


OPERATING RESULTS 


OF 
RETAIL CLOTHING CHAINS, 1947 


GROSS PROFIT = NET PROFIT + SALARIES + OTHER EXPENSES 


ANNUAL SALES PERCENTAGE OF NET SALES 
VOLUME 9) 5 10 15 20 25 30 35 


M 


ALL SIZES (COMBINED) 


UNDER $300,000 


$300,000-$999,999 [> 


Yj 


$ 1,000,000 AND OVER 


ALL SIZES (COMBINED) 


ae 


Z 


UNDER $750,000 


$750,000 AND OVER 


ALL SIZES (COMBINED) 


UNDER $1,000,000 


$1000,000 AND OVER 


ALL SIZES (COMBINED) 


NOTE :-NET PROFIT IS BEFORE INCOME TAX DEDUCTION. 


Li 


MEN'S CLOTHING CHAINS. 


Nine reports on the operations of men's retail clothing 


chains were completed satisfactorily and were used in this survey. 
The six incorporated and three unincorporated companies operated 
51 outlets. 


Although most of the firms in this kind of business were 


included, there were too few to permit a breakdown by size of 
business. 


1. 


Average sales of the 9 chains in 1947 were $954,646 
and the average sales per store, $168,467. 


Average gross profit in men's clothing chains amounted 
to 29.95 per cent of net sales. After deducting ex- 
penses of 22.41 per cent, an operating profit of 7.54 
per cent resulted before deduction of income taxes. 


Major expense items were salaries (12.66%), occupancy 
(2.92%) and advertising (2.11%). 


Inventories at the beginning of the year amounted to 
15.33 per cent of net sales while ending inventories 
had increased to 21.32 per cent. Calculated on cost 
of goods sold, the average stock was turned over 3.8 
times in the year. 


Incorporated firms in this trade showed operating 
results very Similar to unincorporated businesses 
but derived a slightly lower total expense ratio. 
Final net profit after deductions for income tax 

for these firms averaged 4.29 per cent. 


Incorporated Men's Clothing Chains 


Percent of Net Sales 


Net sales ...e cece 100.00 
Gross profit ....-. 29490 
Total expenses ...- Beet 
Operating profit .. 7.08 
Income tax «ceesseee Deo 


Nets prorit: ..0-+se6. 4.29 


12 


Table 1. - OPERATING RESULTS OF MEN'S CLOTHING CHAINS, 1947 


Erna chet Ae SSN SS EN A NRE AE TL A I A AT ET A TE AAT LY TN NE 


Item 


Percent of 
net sales 


Average per 
store 

a 

4p 


Not eGlemre ose tte ecu we Gees aes 168,467 
GOSt Off LOOdS=SO LGN. 448 eee se ERS RE US POU/ 70,05 
BESS Inventory as culs stew eiemieec' 29,806 | 1iass 
HNGiNe MiNVERTOLY 44s v0 & elniw nd as eens So ,0Lo Pie S2 
Stock turnover (times per year) ee. ae 


Profit and Loss Data 
(Items expressed as percentage of net sales) 


GrosS margin OF) PrOL1U ixicws 4s ole « vis 50,450 29.99 
Operating expenses: 
Executive: Salaries s.6i.5.0' «oe anee) yOu 1,49 
Employees’ salaries .e.ceweesas 18,811 ie 
obart DEHESLE LOSI .cicis ore geiele o eae 456 0.27 
OSCU DENCY 55 sty gs 9. ease» toe ay eeoeeiene 4,912 Been 
Maxed. \(15)).co sale aa ete way a eretevars 943 0.56 
Reva irs: (a peri smeetia eter scare 505 0.18 
Depreciation Ad? eee eee ses 546 Onde 
Supp Ld OST ie Aes siete tohes eretea se atelier Devoe V03 
Heat, Lignt {Ward power? J./24 .45% 700 0.41 
AGVOrUISINeG ssesccecvscevwiasg os 3,004 211 
EPAave ll “GXDONSC: o-.\e'n:ciclavoiala et «cle 363 0.22 
Communi Cation. ts ges «eerie e ie are 554 0.20 
Bad: GEDGS) «evens. Gi asmie tetera ie ote oie £20 Uses 
All other (expenses: 227 siieetatae 2,459. ‘1,46 
Total operating expenses 4. sss <u ae O77, 7:48 - 22.41 
Operating profit before income taxes ie .0e 7 04 


(1) Excludes amount attributed to real estate which is included in 
occupancy. 
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WOMENS CLOTHING CHAINS. 


Reports suitable for inclusion in this study were received 
from 26 chain firms dealing in women's clothing. Millinery shops 
and furriers were excluded because these dealt exclusively in certain 
limited commodity ranges. Chains included were those dealing in a 
general line of women's ready-to-wear clothing and accessories. Un- 
fortunately there were too few chain firms in the millinery or fur 
lines to permit publication of separate results. 


The 17 incorporated and 9 unincorporated firms were evenly 
distributed as to size, nine whose 1947 sales range was from 
$1,000,000 to $3,000,000, eight between $300,000 and $1,000,000 and 
nine below $300,000. The 26 companies operated a total of 269 retail 
outlets. 


The majority of the firms in the largest size class were 
able to provide a breakdown between store expense and head office 
and warehouse expense, the latter two functions combined. All adver- 
tising was attributed to stores and all travelling expenses to head 
office. Too few firms in the other size classes separated store, 
warehouse and head office expenses to permit analysis. 


1, Firms in the group of chains with largest net sales 
obtained an average gross profit of 30.84 per cent 
of net sales, the middle group 27.84 and the smallest 
size firms 29.43 per cent. Average gross margin was 
30.18 per cent. 


2- When expenses were deducted, net profit before income 
taxes varied directly with size of business in the 
three size groups - the ratios were 6.88 per cent of 
net sales in the largest size group, 4.69 in the 
middle and 2.97 in the smallest. A distribution of 
profits as compared to net sales indicated that while 
a few small firms obtained large net profit ratios, 
and a few of the larger firms lower than average 
profits there was a direct positive relationship 
between volume of sales and percentage profit. 


5. Inventories were greater at the end of the year than 
at the beginning except in the largest size group and 
rangced.from-10,94.-per.centtonl9, 7d. per cent..of. net 
sales. Stock was turned over more often in the larger 
stores, ranging from 6.1 in the largest class to 4.0 
times per year in the smallest. 


4. The ratio of salaries was similar for the two largest 
groups with head office executive at 2.42 and 2.39 
per cent and employees at 9.04 and 9.02 per cent of 
net sales, The smallest size class paid executives 
2.21 per cent and employees 10.93 per cent. salaries 
paid accounted for approximately 48 per cent of total 
expenses in all women's retail clothing chains. (Table 2). 


? 
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5. Incorporated firms, including all the largest size 
firms and five in the middle range, had net gains of 
3.82 per cent and 2.59 per cent respectively after 
income taxes had been deducted from operating profit. 


Incorporated Women's Clothing Chains, 1947 
Percent of Net Sales 


$300,000 to $1,000,000 
$999,999 | and over 


TOSS POT. cx si 

Otal @xXpenSeS ..cvoes 
Operating Dror. Go vis sr 
TNC OMG Takis si 


NGG SIPDD EG ates uit. 


6. Store expenses in the firms whose sales were over 
$1,000,000 in 1947 accounted for approximately three 
quarters of total expenses for that group, warehouse 
and head office costs making up the remaining quarter. 
Out of every hundred dollars paid in salaries, store 
and head office employees received $79, and executives 
$21, (Table 3). . 


15 


Table &. - OPERATING RESULTS OF WOMEN'S CLOTHING CHAINS, 1947 


By Size of Firm 


$300,000 to 
$999,999 


$1,000,000 
and over 


Under 


Item $300,000 


Number -of LirMS sree e ves ewe sees 9 9 26 
PUM DEPMOL, -Si ONG Is, sie iabers's soo 0)a.s 45 176 269 
Average sales per chain ...... $| 222,584 1,894,935 | 890,742 
Average sales per store ...... $ PMs Wy, 96,900 | 86,094 
Average cost of goods sold... ¢$ 31,416 Or,01L9 60,108 
Average inventory per store 

Beginning) Of; VEAT™ sits «ate stele Wieege tt Oyo 

MOR OL A VOHTA tel vecotskeil vais aterm? LOGOS 1" 11.02 
Stock turnover (times per year). Ga SE? 


Profit and Loss Data 
(Items expressed as percentage of net sales) 


rose margin OF PrOTIt boc cess 50,84 Us Lo 


Operating expenses: 


Salaries — exXeCubive ceosscccee 2042 Zeod 

- employeeS .cccccces 9.04 Digaats 
Employees’ “benef 1b Srreis0's oe igis.es 0.13 0.14 
ORT CU ATIC Via wipiereleisloters ioe 016s etblee b\6 4,82 4,535 
ey Me lglt) erases W's eters; sais e200. 6 0.38 O555 
Repairs and maintenance (1) .. 0.82 0.70 
MeOrEC 1 ab Loni (\1H)® tele oi let ole are 0.60 0.61 
PUDDLE OS («cts eiblelels ols eiarete Guals aie e We9L 1.00 
Heat, Light<and, power) se vise <i 0.00 0.57 
AGVOTL 1 SiNGs eG weiss wife ta¥ele ete catele 2608 de OD 
Travelling expense wo....ceses 0.31 0.56 
COMMUN CAG LOD Bere ateversicl «fe isteleueiels wag 0.28 
DAGECSUGMILOSSOCS | sare sss vee esis ¥e 0.03 O05 
All other expenSeS ..csccccvee re le 220 


Total operating expenses ..--cee. 25.96 24.05 


Operating profit before income 
6.88 6.15 


taxes eeeeeoeeoe0esetcevereeetveve 8 Oo & 


(1) Excludes amount attributed to real estate which is included in 
occupancy. 
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Table 3. - OPERATING EXPENSES OF WOMEN'S CLOTHING CHAINS, 1947 
Head office and warehouse compared with stores. 


(Size range - over $1,000,000) 


Head Office 


Stores Total 
and Warehouse ae 


Item 


Salaries = EXECUTIVE ceoseccsece 

—- eEMplOyVGeS -..cccccecoce 
Employees' benefits aerccscoesecce 
OSCUPANCY aunls love sob Ga oss aie v4 eae 
LaXCG highs eae se wiee sce wale ee este 
Repairs and maintenance .eocecee 
Deprec das LOU srw «+ ¥ 44 © 2 0% wue-e:ass 06 
OUPPLICS Mic snc a see ee 4s cls aise sos 
Heat, light and power ..scccecsses 
AGVOPCISIUG ois ecers 0.510 wine os coer 
Usage hi oR ie fs «Ya eee prem Ere are 
COMMUNICATCION secoccecnevesecece 


ye) aera (ae) (am (@) (Me) 2ay) 

Ce Gee oe =e 260: ( Se Te ee 
wWNWAOaaonranwndrererorw 
OH OWEeM ON MMI WF DW 


Bad debt losses Lead Snev a eh ause st oheRereCene 0203 
Fuld OF NE VOX PEAIES i, ore.a'c oe 54m 9 ei cele 
Total operating Expenses corecee Boe GO 


FAMILY CLOTHING CHAINS. 


Thirteen chain firms selling a combination of men's, 


women's and children's clothing submitted reports suitable for this 


Survey. 


There were 5 firms with sales over $750,000 and 8 with 


annual net sales under that figure. A total of 77 stores was oper- 
ated by these firms. 


at 


ex 


Average sales per store at $244,759 were the highest 
in the clothing group. Both gross and net profit were 
the lowest of the four trades, at 26.38 and 5.60 per 
cent of net sales respectively. These ratios may be 

a function of average store size rather than kind of 
business. Net profit ratios for independent family 
clothing outlets occupying owned premises in 1946 
ranged from 17.0 per cent for stores under annual 
$10,000 net sales to 10.1 per cent for those over 
$100,000. 


The smaller size group of firms obtained a greater 
average gross margin or profit than did the large 
size class (27.11 and 26.17 per cent respectively) 
but a greater expense ratio resulted in a similar 
percentage of net profit. 


Inventories were greater in dollar volume at the 
end of the year than at the beginning. Values of 
stocks averaged 21.48 and 15.44 per cent of net 
sales for the respective dates. The larger firms 


obtained a stock turnover rate of 4.2 times in the 


year as compared to a 3.4 rate for the firms with 
sales under $750,000. 


4. Major operating ratios of incorporated firms, con- 


stituting all 5 of the large class and 6 of the 
smaller are shown below. 


Incorporated Family Clothing Chains 


(Percent of net sales) 


ean Under $750,000 

$750,000 and over 
Sy CESS GA UR ana a Gn ae 
TOSBprotatreews ewes 


Otal expenses s.scees 
Operating profit ses 
Income tax eecescececss 
MOUS DOLL U 54s 0 sse<.6 66 


L? 
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Table 4. = OPERATING RESULTS OF FAMILY CLOTHING CHAINS, 1947 


By Size of Firm 


Under $750 , 000 


+hen $750,000 and over 
NUMDe PGE Of GMa e/a ecw gees euslieme ae 8 3) 13 
Numbers “Of “Stores: civ eies wie Hewes “ 45 34 dt 
Average sales per Chain ...c.- $ 508 ,443 2,955,776 1,449,725 
HET SbOre, ween 94,594 434 ,673 244,759 
Average cost of goods sold ... $ 68,948 320,893 180,196 
Average store inventory = 
Beplininevohevegrae sw cure eae 1€,500 62,187 S72790 
En Gineiet: Weary cncsnw aisieairsioe ie be, Sod 90,840 52 , 584 
Stock turnover (times per year). Soe 4.2 4.0 


Profit and Loss Data 
(Items expressed as percentage of net sales) 


Gross Mare nnor Profit oles s.0 sxeals 
Operating expenses: 
SalarieS = Executive .oocecece 
- EMPLOYEES oecooseve 
Employees! benefits ....cceccecs 
OCCUPANCY seosetvecccosorcrecens 
Tees Vy I ecsetele qiees ye talsaemete te a> 
Repairs and maintenance (1) .. 
Depreéiat won Ula, wae we wee eles 
SUPP LIS Sis Giese w- 6! ep wis alin peus elem: oe 
Heat; light ‘and, POWey (ss 66s 006 
AAVOV EIST MS voces a ees oe ero Sa oe 
Travelling \ORPOR SC: s.7 « eect 6cu5 #0 


GOMMUT 1 Cail Ole 4 ue p-sne ba0 we a ew ete 
Bad (ODE LOSeSeS ss aise bi Rate bios oe 
Al, (OC RET CR Petriss S21s4s 5 dae pussies 


Total operating €xpenses ..s+sss 


Operating profit, before income 
taxes oat eoeamanesee Ooveeseeooecsv ese oae 


a a 


(1) Excludes amount attributed to real estate which is included in 
occupancy:. 
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SHOE CHAINS. 


Completed returns were received from 22 retail shoe chains 
operating 444 stores in Canada in 1947. Of these, 16 were incorpo- 
rated companies and 6 partnerships or individual proprietorships. 


It was possible to divide the returns into two size 
classes, over $1,000,000 and under 41,000,000 annual net sales. The 
firms were not scattered in size to any extent. In the smaller size 
class the majority were in the $300,000 to $500,000 range while most 
firms in the larger class lay between $1,000,000 and $2,000,000 net 
sales. Too few firms gave a breakdown of executive and employees’ 
salaries to permit separate publication. This was also true of the 


expense breakdown between head office, warehouse, and store functions. 


1. Gross profits were very similar in retail shoe chains 
with net sales over and under #1 , 000,000 but expenses 
were proportionately greater in the smaller class. 
The resulting net profit ratios before income tax de- 
ductions were 7,30 per cent and 3.14 per cent res- 
pectively. (Table 5). 


é. Analysis of individual reports showed a close rela- 
tionship between operating profit and net sales. Where 
shoe chains had sales of over $1,000,000, net profit 
ratios showed a sharp upward trend, From $200,000 to 
$500,000, the net profit ratio was fairly constant in 
the neighborhood of 2 per cent to 4 per cent of net 
sales. 


3. Advertising was the only item of expense on which the 
larger group of firms expended a considerably greater 
ratio of net sales than the smaller class. The great- 
est difference between the two sizes was in Salaries, 
depreciation and "all other" expense categories. 
Approximately €60 out of every $100 expensr went to 
salaries and wages. (Table 5). 


4, The following table summarizes the essential data on 
the incorporated firms in the survey of which there 
were 8 in each size range. 


Incorporated Shoe Chains, 1947 


Items shown as per cent of net sales 


teen __ Under $1,000,000 
pl,000,000 _ and over 
GROSS rOri tl.» sa. ss elec 50.94 51.56 
Total EXpeNses .erv.ens 28,05 Bog tL 
Operating profit ..c- 2.89 7.85 
EN COMG) WEKwis se16 sess evens 1.08 3.67 
NET DEOL a Wes ses «6b 019 ¥ 16S) 4.18 


58) 


o ios bee i 
4 “ Sk 


ein To. 4 vo" es f ae sil te %, | 
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5. Analysis showed little relationship between ratios of 
net profit to advertising expenditures, stock turnover, 
Salaries or average sales per store. 
Table 5. - OPERATING RESULTS OF RETAIL SHOE CHAINS, 1947 


I Pe a ee es _ »By Size of Firm ae, 


. Under $1,000,000 
aishtoe $1 000,000 and over be 
IU ETO by sh PYG \eiaieis fe igls so aiece aye ise Le 10 22 
HUM DOT: OF SEOTES. eisai 'smacee: ere ele! € 95 CoOL 444 
Average sales per chain .oooc. $ 368,515 1,906 ,340 1,067,526 
per Store csssoo $ 47,550 54,312 52,895 
Average cost of goods sold ... $ $5154 57 DOL 36,629 
Average store inventory = 
Beginning of .ye@arsssese<essee ¢ 11,098 12,561 12 255 
Bidder VEST Wen ware ne ca cciataleie et ak 12 780 16,188 15,474 
Stock turnover (times per year). 248 2.6 2.6 


Profit and Loss Data 
(Items expressed as percentage of net sales) 


Gross MErgini OF PreLrit wseee.% eas 
Operating expenses: 
Salsries = executive and 
CMPLOVEES. .occcewss 
Employees", bene fits). os ecsceeee 
DECUPAIG Wa ib istitpte cua late eieles fotejecels + 
Tee) laid papaleh: ately oie sotee hdere-aveus ts 
Heme 11 2: (lay eakk eee ota sectens overeat 
Depreciation, (UG csc ben ten yeerars 
UPDL LOS is tase sustain a nte erode xt ee 
Heat, Lteht andy power)... <5 ss 
AOVETEISAN ST 2's ele «lee os selene 6 « * 
Travel Ling:-CxpensSe: ries eiates «os 
COMMUNI CaS WOM: ch «ie-)a:eis a leis. opines 
Had adevu! LOSSES, caleisis sam are ess 
ALD ouvnRer expenses Me. s0's sc. ns 


Total operating expenses .ecacec 


Operating profit before income 
taxes Sis atenete Siena ts avele ts ete ele svelere ane 


(1) Excludes amount attributed to real estate which is included in 
occupancy. 
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NOTICE 


The Industry and Merchandising Division of the Bureau of Statistics collects and 
compiles figures on (a) the primary industries in Canada — mining, forestry, and fishing; 
(b) manufacturing; (c) constriction; and (d) merchandising and services. 


For the purpose of annual compilation and publication, reports on merchandising and 
services have been classified as follows: 


Part I— Wholesale Statistics 


A. General Review 

B. Wholesale Trade 

C. Operating Results of Food Wholesalers 

D. Operating Results of Dry Goods, Piece Goods, and Footwear Wholesalers 

E. Operating Results of Miscellaneous Wholesalers (automotive equipment, 
drugs, hardware, plumbing and heating equipment) 


Part Il — Retail Statistics 


F’. Genera] Review 

G. Retail Trade 

H. Department Store Sales and Stocks 

I. Retail Chain Stores 

J. Operating Results of Food Store Chains 

K. Operating Results of Clothing Store Chains 

L. Operating Results of Miscellaneous Chain Stores (variety, drug, furniture) 


Part II[— Services and Special Fields 


M. Laundries, Cleaners and Dyers 
N. Theatres 
P, Advertising Agencies (Memorandum) 
Q. Sales Financing 
R. Farm Implement and Equipment Sales 
AA. New Motor Vehicle Sales and Motor Vehicle Financing 


The reports are punched to permit of filing in a ring binder. 
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OPERATING RESULTS — LIST OF REPORTS 


WHOLESALE TRADE (1947 and 1949) 
1. Food wholesalers. 
2. Dry Goods, Piece Goods and Footwear Wholesalers. 


3. Miscellaneous Wholesalers (automotive equipment, drugs, hardware, heat- 
ing and plumbing supplies). 


INDEPENDENT RETAIL STORES (1944, 1945, 1946 and 1948) 
1. Food Stores. 
2. Clothing Stores. 
3. Hardware, Furniture, Household Appliance and Radio Stores. 
4, Filling Stations and Garages. 


5. Miscellaneous Stores (country general, restaurants, fuel, drugs, jewellery 
and tobacco stores). 


RETAIL CHAIN STORES (1947 and 1949) 
1. Food Stores. 
2. Clothing Stores. 
3. Miscellaneous Stores (variety, drugs and furniture). 
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INTRODUCTION 


The following explanatory notes describe certain features of the operating 
results series contained in this report. 


Scope 


Chain store firms are those which operate four or more retail outlets. Chain 
firms of four trades are covered in this bulletin — men’s clothing, women’s 
clothing, family clothing and shoe stores. 


Content 


This bulletin deals with profit and loss statistics. Average gross and net 
profits and detailed operating expenses are shown for the most suitable sales-size 
ranges. A breakdown of operating expenses between the functions of head office 
and warehouse, and stores is reported wherever possible. There were not enough 
firms in any of the apparel chain store categories to permit publication of regional 
results. Newfoundland results are not included in this report. Salaries of pro- 
prietors of unincorporated companies have been included with executive salaries. 
Income tax tabulation was made for incorporated companies only. 


Purpose 


The primary purpose of the operating costs surveys is to provide averages 
on the different phases of business operation against which firms in the same 
trade may make direct comparisons with their own operating results. They also 
provide useful information to others interested in the cost of distribution of 
consumer goods. 


Period Covered 


This report deals with the 1949 operations and is the second biennial 
publication in a series begun in 1947. Certain summary tables and charts show 
comparative results for both years. ; 
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OPERATING RESULTS OF RETAIL CHAIN CLOTHING STORES 
1949 


SUMMARY OF 1949 RESULTS BY TRADES 


The main profit and loss items for the 
four clothing trades are compared in tne fol- 
lowing summary table. More detailed informa- 


tion is contained in separate sections of this 
bulletin where each trade is dealt with indi- 
vidually, 


CHAIN CLOTHING STORES, 1949 


Comparison of Main Profit and Loss Items 


Men's Clothing 


INTIMDEr OF TITNS......ereseneeeiess 


Average sales per firm......... $1,042, 901 


Rate of stock turnover (times 
DOLEVCAT)). oxsiscisvies ssasinwiesssicels 


PROFIT AND LOSS DATA: 


(Percentage of net sales) 
BSS IOPOLLG wsivoe secon sat soscibey 
Operating EXPENSeS....ceveceres 
Net operu:.ing profit........o000. 
PREEEIN COMO sonessetecseneas sss: 


Total net profit before income 
TaXGceQuUCHIONs..cccssneseeone es 


Gross profits were close to 30% of sales 
for each of the four trades. Family clothing 


Stores’ operating expenses were highest and 
their net operating profit lowest, but other 
income of their stores was in excess of that 


Women’s clothing 


$1, 321, 874 


Family clothing Shoes 


23 


15 23 


$1, 499, 548 $1, 209, 964 


2.41 


30. 78 
25.85 
4.93 


0.11 


for the other trades. Chain shoe stores real- 
ized the highest net profit before deduction 
of income tax at 5.04% of net sales and fami- 
ly clothing stores the lowest at 4.04% of net 
sales. 


MERCHANDISING AND SERVICES 


OPERATING RESULTS 
OF CHAIN CLOTHING STORES 


1947 AND 1949 


BY SIZE OF FIRM 


NET PROFIT + SALARIES + OTHER 


GROSS PROFIT= 


7 OF NET SALES 


EXPENSES 


J. OF NET SALES 


WOMEN’S 


be MEN’S 
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MEN’S CLOTHING STORES 


Nine firms submitted reports covering 51 retail 
establisnments. All except one were incorporated 


companies, There were not enough firms to permit a 
a breakdown by size of company, 


REVIEW OF 1949 RESULTS 


Profit and Loss Ratios 


Men’s clothing store chains obtained an average 
gross profit of 29.13% of net sales on their 1949 
operations. Operating expenses were 25.57% of net 
sales and the resulting net profit was 3.56%. Salaries 
accounted for the largest share of operating expenses 


(13.60%) with occupancy and advertising expenses 
at 3.51% and 2.99% of sales respectively. Net 
operating profit of 3.56% was increased to 4.06% 
by other income, but income tax deductions of 1.46% 
produced a final net profit of 2.60% of net sales. 


Iaventories and Stock Turmover 


The average dollar volume of stock onhandat the 
end of the year was $233,056 compared with $215,575 


held at the beginning of 1949. Stock was sold and re- 
placed on an average of 3.29 times during the year. 


TABLE 1. Operating Results of Chain Men’s Clothing Stores, 1949 


Item Total al] sizes 
INMIMICT Of. LINMS:.cescwseescced osvoescocee 9 
Number of StoreS Operated ..cccccccece 51 


Average SaleS per firii.cccsossesseecs > 
Average cost of goods SOld.....eseeee $ 


1, 042,901 
739, 110 


Average inventory per firm: 
BeCINNINE Of VEAL cecesccscocescsocscs 
PemCentrOl NClLiSAleS..csccavessesess 
End of year...... eenee beaebemnrecas scale 
Per cent Of Net SalieSe.seccsecssesees 


215, 575 
20.67 
233, 056 
22. 35 


Stock turnover (times per year) eee... 3429 


PROFIT AND Loss DATA 
(Percent of net sales) 


IOSS DlOlibsvcccssosscsscses sesscoseces 
Operating expenses: 


SalarieS — XE CULIVES crccccescccees 

other EMP]OYVECECS.cceeess 
EIMDIOVCSS DENIES Re scccosscvccees 
OCCUPANCY i sccecscevecesecs ce cssice stone 5 
APACS sacgs Sie eMac sane caan ae 
ATE se cdvcssussiess seeecokas tees 


Depreciation!....... Reh gees ont th Bo 2 
UND DUES sis viescesceewcee saceissaveveceeets 


Item Tota] al] sizes 


PROFIT AND Loss DATA — Con. 
(Per cent of net sales) 


Operating expenses — Con.: 


Meats iient anG POW Clecececcsecessscs 0. 41 
FLAVCTILSIN Darien sine sees seine see cess cate 2.99 
UTAVEHIIN Sc cecssisssesseise cscesceaesesses 0. 28 
COMMIUNICAUON aseccctocecaceocceeeses 0. 23 
Badide btoSSsc.cccuccccestescecrsocees 0.11 
All OtheMeXDERSCS..csscsscsccscscses Man 
Total operating expenseS......+. PAS) 
Neb Operating: DIOlt c.ncncccdcscesccccses 3.56 
Other income: 
DISCOUNtSTeATMeRS:. cx cacccsesesccecss 0.25 
Interest) Carned!. scses sccavcswesciesccase 0.07 
PIN ANCING CHARLESs.ccceccceceesccese 0.08 
Bad debts reCovered ..ccccsccccscesce 0.02 
Others<cccme Reece Bdeoestecbereccsesses ; 0.08 
Total other income .......cceces Ses 0.50 
Total net profit before income 
AX CEGUCLION ...cccscoccesscssees 4.06 
Income taxceccoce eS aaiais ciarsiaieelsioweciele © 1. 46 
Final net profit..... Rolisesisess nocaee 2.60 


1. Excludes amount attributed to rea] estate which is in occupancy expense. 


MERCHANDISING AND SERVICES 


Comparison of 1947 and 1949 Results 


Results of some of tne main profit and loss 
items for the two years are summarized below. 
All expense items absorbed greater proportions 
of the sales dollar in 1949 tnan they did in 1947. 
Total operating expenses rose from 22.41% of 


net sales in 1947 to 25.57% in 1949. This ex- 
pense increase, in the light of a slightly lower 
egroSS margin in 1949, produced a much smaller 
net profit — 3.56% in 1949 compared with 7.54% 
in 1947. 


Main Operating Results Items for 1947 and 1949 Compared 


(Items expressed as percentages of net sales) 


Itein 


GIOSSEDIORl Uiscecctesscisiscee 


0000000000000 @000COOCOHEOOOEHOOD08008% 


Operating expenses: 


SalariiGS. .dqeswscsteosecgoces odie asisieeibiale sessleeeesisieGine sue enone cate paeeaiesiee 


2998 0800CCCO8 


oe 


OCCUPANCY Wewscwed cs cece csvee sae eeees 


AdvertiSing .ccoos 


CoS SC CeKCODEDE00R00 ©00900000060000008009990800000000008 


ATIFOUNCr ccceseeseoe Seneacs seeetesccscecececestesecses Malcenec ceosieh eossiaiatetile 


Total operating EXPENSES ..ccccsccesccccce Scaecees ecarereute te ACEGN 


Net profit without other income and before deduction of in- 
COME tAX..ccccccece 


eo0000 


1947 1949 
(9 firms) (9 firms) 
% % 
29.95 293 
12.66 13.60 
2A OP) ae Dil 
Bela 2.99 
4, 72 5.47 
22.41 25.57 
7. 54 3.56 


WOMEN’S CLOTHING STORES 


Reports from 23 firms were used in arriving at 
the results shown in this report. These were 
tabulated by three sales-size ranges. The 23 firms 
operated 274 retail stores. Income tax tabulation 


was made for the 16 incorporated companies. This 
classification covers women’s ready-to-wear chains, 
Specialty shops such as milliners or furriers were 
not included in this survey. 


REVIEW OF 1949 OPERATING RESULTS 


Profit and Expense Ratios 


Firms in this trade operated on an average 
gross profit of 29.40% of net sales in 1949. Operating 
expenses amounted to 25.32% and left a net operating 
profit of 4.08% of net sales. Other income formed 


0.41% of net sales and made a net profit before 
income tax deduction of 4.49% of net sales. Net 
profit was considerably higher in the larger than 
in the smaller firms. (See Table 2) 


Inventories and Stock Turnover 


Average inventories were higher at tne end 
of tne year than at the beginning in all size groups. 
The average for all firms rose from $145,583 at 


the beginning of the year to $160,918 at the end. 
Stock was sold and replaced on an average of 6,09 
times during the year. (See Table 2) 


Incorporated Companies 


Income tax paid by incorporated companies in 
1949 amounted to 1.73% of net sales. Tnis reduced 


net profit of 4.69% to a final net profit amounting to 
2.96% of net sales, 


Operating Results of Incorporated Women’s Clothing Stores, 1949 


(Items expressed as percentages of net sales) 


Firms with 1949 sales of 


Total, 
Item al] 
Under ee $1,000,000 sizes 
$300,000 $999,999 and over 
To 
CROSS JO ROBE Gq g66300600G00000000 OC GOQICOEC HA TOOOOO SONI OURE BOOCBOGDOOC wale aeteeeeale’s Sl NS 30. 18 C9nDS 29.67 
MELAUIMETEXD EMSC Siewielelelselcte slorstete pielsieislolelsle’e slots sisls'ereisicleisivisisesislesw'elslesislv e's ARAGAIGE 29.62 29.41 24. 82 2580 
INC ERODCTALITICMONO LT tiamistetselesleste'e sie siele's v'sls's'eicleisslesisieis/selseess's secissisloesesisessisess 15.93 0.77 4, 76 4, 29 
Other income..... AAO OBOBOOSOCAH OC ACO ROCROEERIECONG SBAAAOTICOOOEC NOR Meesinctee ASB 0. 46 0. 37 0.41 0.40 
Total net profit before income tax deduction...... pialclcleistsloe asaooagandoc 2.39 1.14 5.17 4.69 
MUCOMEMUAX acicotecsecescce ste se ctestsae cece se cise. BOAR CAABOOAOD stele eaieces Sites 0. 82 0. 24 1.93 srg 
Final net profit...... Risteleleleterelstalele’stsle'e'e eaeiceee Sis sieisieeisas.e's stotelels elaine ANOOOOE ate 0. 90 3. 24 2.96 


————— 


MERCHANDISING AND SERVICES 


Comparison of 1947 and 1949 Results 


Results for the 26 firms which reported to the 
1947 survey and tne 23 reporting their 1949 opera- 
tions are summarized below. Smaller gross profits 


than in 1947, resulted in a considerably reduced 
average net profit. From 6.15% of net sales in 
1947 net profit dropped to 4.08% of net sales in 


ix 1949, coupled with higher operating expenses 1949. 


Main Operating Results Items for 1947 and 1949 Compared 


(Items expressed as percentages of net sales) 


t 1947 1949 
Item (26 firms) (23 firms) 
Jo 
GYOSSUDLOD Ussscossccececs ses se ceuisisecooeeese sesso e ee oa: a/orolb siatetearetteeretela vero’ sale’ 29.40 
Operating expenses: 
Salaries SOKSOSHSHOHOHOCHOHOHHGOHOH HOH SHSHESOHSHOTDHOSHHHOCHOSHSGHOGOHOORHHOSHOHHHHHOHTHHHHOSHHOHOOe De 14 
CCUDANIG Vi vostema se cess ses bionic cess ce cocsteesesccaeineciecle isc essindess ssw cce'es 4,81 
PAV EHUUSIIlOeveene es neceveceseesesess secstecenccscs Meee seeeeee aaiesceseseces 1,43 
All OUR CR ia ck ive cele dacetedcuce teccseee cess cote ceeatoiee eeoososcod eceeoooeoo00e 6. 94 
Total operating EXPENSES ..ccecoccccccecesccecerccscescceeeccccceeees 25.32 
Net profit without other income and before deduction of in- 
COMCTEAK We casaes cecccess ce SOB ACHOOOEC Galcleiviocislgie sleeeinsiate Raecaccvesccsces 4. 08 


TABLE 2. Operating Kesults of Chain Women’s Clothing Stores, By Size of Firm, 1949 


Firms with 1949 sales of Total, 


Item Under | $300,000 to | $1,000,000 coe 
$300,000 $999,999 and over 

INTIMMD Er Of MIM Se ccc cumscossascceseoese sescceserencesceces Sesceeedeeenee a sjeeeuon 5 10 8 23 
Number of stores operated ...ccccces sivecacecanvics weusecusaeeceess Laetescseee 19 eat 184 274 
Average salesiperfirmecceccsccccaccsceceoosnceee SACRE CELE SCocesecues been 170, 084 529, 882 B08 vol Has aleeslaic! 
Average cost of goods sold....... Su oc Soceesaceedevesesccseneesces weve ke eeece 113, 678 381, 805 2, 134, 886 933, 284 

Average inventory per firm: 
Reginning of year... Satine ce esee Coececeees crnveectincect Geeta sueeousyeass 23 TG LO 47 269, 383 145, 583 
Percent of net SaleS....cosccsccces Boece sate cee ees chee en ese Socceeeese 13. 94 20. 28 8. 89 THO 
End of year...ecoss Saecbabibielnemucmincceoosewsus eeeieees TOUTES TID 28, 344 109, 289 308, 312 160, 918 
Percent OF Met SalleS..cccccscdecsece Sageses Sdececeracsveseeencsecoece see 16. 66 20.63 10. 17 yl 
Stockatumover (times. PEM VieaTr)icccccsccccescoescccccccsecaceceaescsscee.s wes Aas B52 Too 6. 09 

PROFIT AND Loss DATA 
(Percent of net sales) 
GTOSS PIO lity tes cccsecessceccccteer sere Meecextocccserccssceteeasessess occas 33. 16 29.58 29.40 
Operating expenses: 

SalarieS — eXeCutives ceccccccccee Saacisesescce ecevesctesancwscesss eacceuce Sase EES LATS 
other employeeS...cc- Scsoes sicedncsscenes aodbleccacisedees Ao 11.94 TOMES 10535 
HIMplovieesSe DEN elliStccscescesecescececeecocene weaves eciesoceneecicosecasless 0. 15 OZ Ons 
MCCUDANCYsesesccesecsecses decescseeee advesescsaceeee eee wesldacseuicte wens veces 4.94 4.77 4.81 
MAXKOG Ll erere cen ecte ee ces sos ccudooe ca ten icoswends sin saia se eelbaewistaesee Sees 0. 42 0. 56 0.54 
PREDAIES cote seeks acess decree creer deen Bess ceteesesaeetadtescsacess 0. 65 0. 74 0.69 
DOPE CLAtLOM eccecises's cas endo see oarscn wecvante Ce Pea ee cpp gee 0.99 0. 94 0.94 
SUPDILES cc ccecceccoscsoscesslece cesses Mose oscceecessecscesees sc seedaeceesese oe 0. 88 fes52 1. 40 
Heats li cht pandepoweMecccceccrscedeiecssecesecceceee cess. Sesaewans geeeso 0.55 0. 52 0.55 
INGVETGISIN Seeeccnescic ces cece) encecdiaocsessesedeoee ss Relecccacacwees wadeveses 1.45 1. 47 i, 43 
Travelling..ccoove ecancevsecned ee viseisecedesacees Uescecovee cas sancndsseresseens OSS 0. 35 0. 36 
GOMMUNILCAWMONsccoreseseessesteeeces Sacweoeeeceseeacs Sevceesoricecdsvesstescoe Ons Oss Oss 
Bad GEDG1OSS ee cece ccesscccssocerrsescccceces sestser ceases uncccrecetesocses 0725 0. 03 0. 06 
AIWOURCr EXPENSES. ccosdesiotee coon cesenec user ceeceroecee los eaceeeccnesees 3. 99 1. 88 1.96 
Total operating expenses ......0. pebaceememiae aoe eiobedacesecesccscrs 32.65 24. 82 25.32 
INCUOD CLatlNe PTO UGsccsscosces coeceeseceee eaneccee Scesisceeceensesicee Receacaces Ouro 4. 76 4. 08 
Other trading income...... desde euavate cteideseertasccduoccr ese eee cecee se Sous 0. 36 0. 41 0. 41 
Total net profit before income tax deduction.,........ccccessccooe 0.87 5.17 4.49 


1. Excludes amount attributed to real estate which is in occupancy expense. 


FAMILY CLOTHING STORES 


Fifteen chain store firms in this trade sub- 
mitted satisfactory reports on their 1949 operations. 
For tabulation purposes these were divided into 
two sales-size groups — (under $750,000 annual 


net sales and $750,000 and over). The 15 firms 
operated 95 retail stores. A separate tabulation 
was made to show income tax of the 13 incorporated 
firms. 


REVIEW OF 1949 OPERATING RESULTS 


Profit and Expense Ratios 


Family clothing store chains operated on an 
average gross profit of 30.23% in 1949. Operating 
expenses amounted to 27.58% of net sales and left 


a net operating profit of 2.65% Other income of 
1.39% gave a net profit before deduction of income 
tax amounting to 4.04% of net sales. (See Table 3) 


Inventories and Stock Tumover 


Average inventories were lower in _ dol- 
lar volume at the end of the year than at the 
beginning. This held true for both size brack- 
ets. The rate of stock tumover waS more 


rapid in the larger than in the smaller firms, 
4.18 times compared with 3.08 times a year, 
and tne average for all firms was 3.89 times, 
(See Table 3) 


Incorporated Companies 


The results of incorporated companies were very 
Similar to the ‘‘all types’’ results. The larger firms 
obtained higher net profits than did the smaller. 


Income tax amounting to 1.53% of net sales reduced 
a net profit of 4.03% including other income, to a 
final net gain of 2.50% of net sales. 


Operating Results of Incorporated Family Clothing Stores, 1949 


(Items expressed as percentages of net sales) 


Firms with 1949 sales of 


Total, 
Item al] 
Under $750,000 sizes 
$750,000 and over 
% 
GTOSSEDTOL Ussccessecectecseesccecees ABOOACHCOGS Bacodnedac AGAGOC Necarencnccscottecsees 30. 27 
Operating EXPENSES .eccoeee Dae does cece ee Veseceacoecseecseceseoceeesses assists sicnosecs PLES 
INICTEOD CFALING DLOLit wis cvedecccecsccscecsecss Ns Ces ecetoeciesocessscsecenceces sancisiess 2.60 
WUICTRINCOMCssceccedecicns caciseecccies oc ccoeseesewsscessosceead ee eee sels saisevaceeceiseste 1,43 
Total net profit before income tax deduction....... Saeceeeseteees sO0000 4.03 
INCOME taXeececeee bid sea cieteee EES W Disease Wem ba-sae aa CeASe ee eee ee bese See eeeswecoeeees T53 
Final met profit .....ccccccccccccccsccccccccccscscs mnaens seenent ced eceessices wom’ ee 2.50 


MERCHANDISING AND SERVICES 


Comparison of 1947 and 1949 Results 


The operating results of the 15 firms reporting 
1949 figures and of the 13 firms which fumished 
1947 results are compared in summary form below. 
Increased gross profits in 1949 were more than 


offset by higher ratios of operating expenses to 
give net profits considerably below 1947 levels. 
From 5.60% of net sales in 1947 net profits dropped 
to 2.65% in 1949, 


Main Operating Results Items for 1947 and 1949 Compared 
(Items expressed as percentages of net sales) 


1947 (13 firms) 


1949 (15 firms) 
% 


30, 23 


Gross profit COC OHOHEOH OE OOH OESHHOOCOTHHAOSSHHDODIOHOSOOH OOOH OHOSHHBOOOSD e@oeeesooo 


Operating expenses: 


SATATIES eacccccccccccecscwccccceeccecsccetccesceeccesestsisececocecrcece sews 


14, 98 
2.77 
2. 86 
6. 97 


27. 38 


OCCUPANCY cececcccvccccccccecccccercccccccscscsccsccceccccccececcescocccooees 
IAGVEELISINE vesoreses<sccdeeeccsecesuecccecesseccesuececesusencceueebecsicces 


All other SOSSHHSHOSHSSSSHSHSSHSSSHSHHOHGHOHSHSHSHSHOHGOHOSHOHOSSHHSSHOSOHSSOHSSHOSTSHOSHHOSHSSHSHSODE 
Total Operating EXPENSES... cccccccccccececcsscccescescccvccccssoocee 
Net profit without other income and before deduction of in- 


come tax COCHAOLOHSGHHTSHGGOGOOHOS OOH OH OGOHTOGOOHHOSOOHHOHEH OOO HDOO09 ESO 


2.65 


TABLE 3. Operating Results of Chain Family Clothing Stores by Size of Firm, 1949 


Firms with 1949 sales of , Total, 
Item al] 
Under $750,000 $750,000 and over sizes 


INUUMm ber Ofe lik Srcrce csvseve co ccesccsesecessacseeccecessscceeteseeenes ets 8 7 15 
NuMDeTIOTzSLOTES LOD ELALCU  sascosnctccesscisieccctisecscosscscetcestcees 44 5 95 
Average sales per firm SOSHOHSSHSSHSSSHSSHSSHTSESHSHOHSHSESHTHSHHETHTSHSHTHOESSHHHEOS $ 563, 812 Par 568, 959 is 499, 548 
AVerage COS OCOOdSYSO] dik weds sculs sceses cae ctecesbsteowascceles sey 409, 921 1, 773, 424 1, 046, 233 


Average inventory per firm: 
Beginning of VCAT. cccccccccccccccccccccccccccccccccccccvccccccccscces $ 
PCLCCNt OLMEL SAleSicccencececescecece covssceccesescecsceseessereces 
End Of years... cccvcces Vedvacciee seoecesecasesececscectceteceseacceetee OD 
Percent of net SaleS ......06. 
Stockiturnover(times PErAyean)ieeseccsccclececsesderevcosdcccdesoues 


134, 324 
23.82 
132, 263 
23. 46 
3. 08 


434, 906 
16.93 
413, 728 
16, 10 
4,18 


274, 596 
18, 31 
263,614 
17.58 
3. 89 


OO 0COFFOFOOOHOHOHHOHOSHEHOHOOOEEODODOH908 


PROFIT AND Loss DATA 
(Percent of net sales) 


30, 23 


1,80 
13, 18 
0. 22 
2.77 
0, 24 
0.31 
0.60 
0.81 
0.42 
2. 86 
0.45 
0. 28 
0. 76 
2. 88 


27. 58 
2.65 
0.45 
0.13 


0.44 
0. 37 


1.39 
4. 04 


Operating expenses: 

Salaries a7 executives 000 0FS 06 0SS COOKE OES OEEOHOSE OHO OOOES OOOO O SHOES 

OTNErICMDIOVIGES cor ecoce ces scasilscecccsivessecedsseees ee 
EIMplOYEeS’ DENELIES ssssi waiavecc cc cccccce cclsweeececosecsedectccess 
Occupancy... eeoooceee SSCHHSHSHSHSHSHSSHSHHOSHHSHHSHSSHOHHHSHSHOHSHEHHOKSHSSHOHSOHOHHOOHOEOED 
Taxes SPSSSSHSSSSTSHOHSSHSHHSHSSHSHSHSHSHSHSSSHSHSSSSOHSSHOHSHSHSHSSHSOSHH SHES HSHHSHESHSHESD 
Repairs SHOSNHSHOHSHSHSHHSSHSHHSHSHSHHSHHHSHHOHHHCTEHHHHFHTTHSHHHEHHHHTHHGOSEHGHBEEHBE 
Depreciation 
SUPPLICS .ccccescoccccceccarceteccscccoceresccecaeotetecocseceneceeceeese 
Heatelichtsand POWeresc.scscsccccoccectcctteesccs sescecccetetecess 
AGVETEISIN Dy cccos cece csdsccccieccccccoeesccbectececcceeccccceseroneere 
METAVE]IINGccrcaccecereccsccetectaccedesesetececote test eecesccditeeCecs 
Communication SHOHOSHSHSHSSSHSHSHSSSHSHSHSSSSHOHSSSHHHSSOHSHESSTOHOSOHSOHSSEHSESOHHOSES 
Bad debt lOSSivesecccesceeeccctccceccwstatts Coeteccocatcceececeuneenae 
All other expenses SSCOHSHSHSSSHSHSSSSSSSHSSHSHSSSHSSSHSHSCHESSEHSSHOSOSSEHSOOESEEE 


POSOHHSOHOSOSHOSHHSOSHOOH HOH OTHHOESHOHOHHEEHOHLOHOSOHROOOD 


Total operating CXPCNSES....cccccccccccccccccccccccccccescsecces 


Net operating profit .....cccccesee ane meseeeerssseeseevsecsceccess 
Other income: 
DISCOUNTSECAIN GU crcccsccsceseseccescss ARS COBOUOORBOCODOOAOCACHABAGH 
Interest eamed OSHOSHHOSOHTHSHTHHOSHHSHHHHHSHEHHSHHEHEHHEHHEHEHHHHHHHHOEESEEOR 
Bad debts recovered SOSSSHSHSSSOHHSSSHSHSHSSEHHHSHSHHHSHHHHHHTHHH SESH OOOO SOS 


Oth ercccccccccce cece ses cos deccas ea cacesteene pele ecccherccesccecucseukine 
Total other income ....... saleioaicleieleaenisteicaediciecisacaperccsisicscsnas 
Total net income before income tax deduction .....cccccee 


1, Excludes amount attributed to rea] estate which is in occupancy expense. 


SHOE STORES 


Completed reports were received from 23 retail 16 were incorporated companies. The 23 firms 
shoe chains on their 1949 operations. Of these, Operated a total of 497 retail outlets. 


REVIEW OF 1949 OPERATING RESULTS 


Profit and Expense Ratios 


Shoe store chains operated on an average more than half the operating expense ratio of 25.85%. 
gross profit of 30.78% of sales in 1949. Salaries Net operating profit of 4.93% was augmented by 
and wages, at 14.71% of net sales, accounted for other income of 0.11% (See Table 4) 


Inventories and Stock Turnover 


Average inventory per firm increased from dollar volume of stock. The rate of stock turnover — 
- $330,711 at the beginning of the year to $365,022 at cost of goods divided by average inventory — was 2.41 
the end. Both size classes shared in this increase in times per year for both size brackets. (See Table 4) 


Incorporated Companies 


The 16 incorporated firms obtained an average profit of 5.27% of sales. Other income of 0.10% and 
gross profit slightly higher than that for all firms. deduction of 2.10% for income tax produced a final 
Lower operating expenses gave them a net operating net profit of 3.27% of net sales. 


Operating Results of Incorporated Shoe Stores, 1949 


(Items expressed as percentages of net sales) 


Firms with 1949 
sales of 


$1,000,000 
and over 


Under 
$1,000,000 


GTOSS prvfit....ccccce Renaccececccnces Rececccoseees Ro cceceesoeees sansecotpecesooccsestes 


Total operating expenses OSS SCOOHS OSHS OOOO HSOOOS SEG OST OOSHVSOSOOOOG PLOCOHOSSOHECLOETE 
Net operating DlOlilscseccescocccceccuccccscsesecscrcesescececocccseseecesccscesos sees 


Other income 00000000 0000009000 0000000 00000000090090 0000000990 00900000 000 sp 00copoopeecs 


Total net profit before income tax deduction.............ccccccccccesceeece 


MDC OMERE Goce c Ocha tes Tere ee ee cenwk oes ba sauivee dae deneied ves cues eee seu cop arearcet esos 


MERCHANDISING AND SERVICES 


Comparison of 1947 and 1949 Results 


The results of the 22 firms which reported in 
1947 and of the 23 firms included in the 1949 survey 
are summarized below. While gross profits for the 
two years showed little change, increased operating 


expenses caused a decline in the ratio of net 
operating profit. From 6.52% of net sales in 1947, 
net profit without other income and before deduction 
of income tax decreased to 4.93% in 1949. 


Main Operating Results Items for 1947 and 1949 Compared 


(Items expressed as percentages of net sales) 


1947 
(22 firms) 


Gross TOT Bie eoeesesccdcccdecccccesccontcccecoscecovoddecdsobecaesccccetereese 


Operating expenses: 


SAlAriOS, ..ccsssseccescotecuccccsnectosctcevctesssebecoseeccorooese caeesecess 
Occupancy ©0809 008989008 8998000 00909 9090000009009 809 089 SSSSHSOSSSO9SD GSO OR OOCES 
Advertising eececeececoe 208900000000 0008909000 09080089009 80090 89008 8999080000 
All OUMET ek. cde cbecsecccecsieece © 09008 692900000800000890009 080000 000009908080000 


Total operating EXPENSES ...cecccocecceccccccccccesccecccsvcccecsccceecese 
Net profit without other income and before deduction of income 


x 20996008 09000050008 90860 8999090000008 099000 SOTO OSSOOHOOOFIROOHO HASH OTS9PESGOOS 


1949 
(23 firms) 


% 
30. 78 


14.71 
4. 68 
1. 45 
5-01 


25. 85 


4.93 


TABLE 4. Operating Results of Chain Shoe Stores, by Size of Firm, 1949 


Item 


Number of firms S9OKCHPHOHSHSHSHSHOHSHHHGHHOHOTHOHHOHSOHSHHOHGHHOHSHGHOSSHOGOSHSHHOHSHHGSHTSHSOS 
INUMDEROfsSCORES: GDCLALEU ce cccoccsecesocscsssacices secsecaccecisce cease 
AVerage SAleS Per fiTMc.csscossseasecaseccceccecececeecccecnsocccesece 
AVIETASS COSHOlZOOUS SONG ccccccsecocceccesecs ceeiccecceosacscess cece 


Average inventory per firm: 
Beginning Cr WEL SAS TORSO RICOOTOOTEROUEHOCECOGOCUOCCICERCAOOEIOIOL ICN 
Percent) Of Nt SaleS s.ceaccncesadecasetvececsecesesssccccactoe cesses 


End of VY CAP o 0000000000000 00 000000055505 000 0000 00000 00000see lees el leseen 


PCreEentOl Net SaleSicvecesncecsccecccecveecsccoccceccecccssescencee 
Stockiturmover (iMeS: PL Y CAL) .ccsccccecccceccococscccsatectoscvcess 


PROFIT AND Loss DATA 
(Percent of net sales) 


Gross profit COOSSHOTOO SOHO OOHGOSS OOO SHHEHHO SHO OHO HSOOOHTE OH DODO OOEOOOOOR 


Operating expenses: 

Salaries =— executives SOSSCHOSSSHSSOHSSHSHHHOSSSOHSESSCHHHESEHTHTHSHEEEEEEE 

Other CMPIOV EOS eons sek Bobet pecec ccc ccasdeeeeenuwe 
Employ GesS”* DeMeEMUS J.dsc0 ccc issicdcccessescessecccseseceecesseseeses 
OCCUPANCY ss ccscic decicecnnss cee scesceeceecd voles sesdensssceecoudseeuecss 
Taxes SOHOHSSSSHSHOHSSHHSSSHSSSHHOHSSHSHSHSHOHSHSSHSHSHSTHHOSTHOHSSSHOSHOHSSSHOHTHSSHHEOHOSOSESBIOS 
Repairs SPOSHSSHSSHSHSSHHHOHHHHSHOSHHOHOSHOHHSSHSHOHHSHSHSHOTDSSHHSSHHOSTOSSHSOSSHHHSSESESS 
Depreciation icatyiicsccec eae tee ee 
BUDDIES ssccscciinasteccuencee ec0000 00000900000 000000009000090009000000000 
Heat, light and POWEF...ccccecee Bde sevedcececccesovecceccnedesbcasee 
AOVGLtUSIN Gs, sens cacand cosce ce sesoccioneotoccaceesietenceceeceeanesonece 
TTAWELIN S Se csc ccs te clea 0 ec aees Skee ee wa ae Ore ae oa Sow en a eaaeeeenees 
COMMUNICATION Weercessesccessovaceenetentecsusccesevcseseercecsenees 
Bad debt TOSSOS SE Paes ebro a eee haa eae ee SOU ae eho eke 
All other EXPenSeS ..ceccoccees Coeeae Bececceeeeceteeceecesoeces ses eese 


Total Operating EXPENSES. ..cecccccceccccscsceccscvcesccccvesecs 


INGLIODEFALIN SAPTO LG cinecsecsctvecessceectoaceegs sees ssesccssssebecsr ees 
Other THCOME er costar ec Coma eer cke Moats catoes tcc cetesitnetiaemareiine 


Total net profit before income tax deduction ......0000 


Fi ith 1949 sales of 
lms wl sales 0 Total, 
Under $1,000,000 Fhe , 
$1,000,000 and over ee 


13 10 23 

125 372 497 

441, 408 2, 209, 088 1, 209, 964 
306, 646 1, 527, 816 837, 590 


117, 935 
26.72 
136, 406 
30, 90 


2.41 


607,321 
27. 49 
662, 222 
29. 98 


2.41 


330, 711 
27. 33 
365, 022 
30. 17 


2.41 


30. 78 


2.91 
11. 80 
0.10 
4.68 
0. 42 
0.22 
0.51 
0. 88 
0.59 
1.45 
0. 29 
0.21 
0.01 
1.78 


25.85 


4.93 
0.11 


5. 04 


1, Excludes amount attributed to rea] estate which is in occupancy expense. 
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NOTICE 


The annual reports prepared by the Industry and Merchandising Division of the 
Bureau of Statistics are divided into 4 volumes, as follows: Volume I—The Primary 
Industries, including mining, forestry and fisheries; Volume IJ — Manufacturing; Volume II — 
Construction; Volume IV — Merchandising and Services. 


Volume IV consists of the following parts with individual trade reports listed under 
each: 


Part I — Wholesale Statistics 


A-— Wholesale Trade, 25¢. 

B —Operating Results of Food Wholesalers, 25¢. 

C — Operating Results of Dry Goods, Piece Goods, and Footwear 
Wholesalers, 25¢. 

D — Operating Results of Miscellaneous Wholesalers, (Automotive 
parts and accessories, drugs, hardware, plumbing and heating 
equipment), 25¢. 


Part If — Retail Statistics 


E—General Review, 25¢. 
F' — Retail Trade, 25¢. 
G — Retail Chain Stores, 25¢. 
H — Operating Results of Chain Food Stores, 25¢. 
I — Operating Results of Chain Clothing Stores, 25¢. 
J —Operating Results of Miscellaneous Chain Stores (variety, 
drug, furniture), 25¢. 
*K —Operating Results of Retail Food Stores, 25¢. 
*I,—Operating Results of Retail Clothing Stores, 25¢. 
*M— Operating Results of Retail Hardware, Furniture, Appliance 
and Radio Stores, 25¢. 
*N —Operating Results of Filling Stations and Garages, 25¢. 
*O — Operating Results of Miscellaneous Retail Stores, 25¢. 
P — Retail Consumer Credit, 25¢. 


Part II — Service and Special Fields 


Q-—Laundries, Cleaners and Dryers, 25¢. 

R-—Motion Picture Theatres, Exhibitors, and Distributors, 25¢. 
S—Hotels, 25¢. - é 
T—Sales Financing, 25¢. 

U—Farm Implement and Equipment Sales, 25¢. 

v — New Motor Vehicle Sales and Motor Vehicle Financing 25¢. 
w-— Advertising Agencies (Memorandum) 25¢. 


The reports are punched to permit of filing in a ring binder. 


* Biennial reports — not issued for 1951. 
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OPERATING RESULTS — LIST OF REPORTS 


WHOLESALE TRADE (1947, 1949 and 1951) 
1. Food Wholesalers. 
2. Dry Goods, Piece Goods and Footwear Wholesalers. 


3. Miscellaneous Wholesalers (automotive equipment, drugs, hardware, heating 


and plumbing supplies), : 


INDEPENDENT RETAIL STORES (1944, 1945, 1946, 1948 and 1950) 
1. Food Stores. 
2. Clothing Stores. 
3. Hardware, Furniture, Household Appliance and Radio Stores. 
4. Filling Stations and Garages. 


5. Miscellaneous Stores (country general, restaurants, fuel, drugs, jewellery 


and tobacco stores), 


RETAIL CHAIN STORES (1947, 1949 and 1951) 
1. Food Stores. 
2. Clothing Stores. 
3. Miscellaneous Stores (variety, drugs and furniture). 


i ¥ o <= 


<= 
Pig : > wuetines: af 
tii . Mo Ae Tr Ve « ‘ 
’ / ’ 
> , ‘ 4 
ff ¥ Y Ge Seacwrsy , 
i sie ;. 1qarr? ¢ ge bh OPE oy ‘ merry ae patie met 
can b . eG! ion ; 4 ; clave Bl - 
aL ays OC won Wer eae : 
i % } ; djatios =. lek 4 ices 9h - eo 7D oe © res | z aa. 8 aaa 7 
i. 6 r — sl , oan 
{ bet nat 
a: 7 
~ & orese adel 
‘ ¢ 
° 2 7 
- > 
q Ls ¥ 
; TRA ST SUES SO UVR 
. os 
* > pave -eeieliely Set | a 
; : —_ eg vay a ' aa 
= ‘ ; 
; . ‘ a AG a ‘ Vewanstnd ws 
‘ ; i 2 \~ ) a ee 
“a! 7 a ot. ” 
F ‘ ee ae - 
: wee sone?) 
<A 7 ne of 
7 ra) 
i : 
3. 
° - 
5 - 
; 2 f ea kiwis 
> | 
¢ 
ry . L sR A ererets foe LT ¥ 
‘ 
4 ® 
Y 4 ¥ u 
: P 
ate! : ; oon wi : 
K 1 
~ ’ 4 7 
: 4 , y A | okt 
; r 
. st § bd earl B 
vf 
% » ryt é recy rete 
e : , ' ; rs aE as *T'p 1 ate it AGASST ZO, 
- 
: e tA.red Sh a ? 
f , 4 ad “4 
’ 2 Rute, £ 
<ul n ' 
” Bt F LaGOT 4 Veil eI 3 Stk ate Mie, f 
ray 
: E ; iss oh 
co Se es ~ 
- ed + > fa + cf Er) Py, ip 
2 ) } y é . — 
’ y s et & Ts 
es a 
- . 
S 
3 
uf 
v - . . . - ~ 7 j re. Ware ¢ bi 
cm PEGE Bs SHOTS VLA AT 
7 sew Dowd ,! 


OPERATING RESULTS OF CHAIN CLOTHING STORES 
ibe }e} | 
INTRODUCTION 


The following explanatory notes describe certain 
features of the operating results series contained in 
this report. 


Scope — Chain store firms are those which oper- 
ate four or more retail outlets. Chain firms of four 
trades are covered in this bulletin — men’s clothing, 
women’s clothing, family clothing and shoe stores. 


Content — This bulletin deals with profit and 
loss statistics. Average gross and net profits and 
detailed operating expenses are shown for the most 
suitable sales-size classes. There were not enough 
firms in any of these trades to permit publication of 
-regional results. There were no Newfoundland stores 
in this survey. Salaries of proprietors of unincorpo- 
rated companies have been included with executive 
salaries. Income tax tabulation was made for incor- 
porated companies only. 


In this report ‘‘occupancy expense’’ includes 


taxes, insurance, mortgage interest, repairs and de- | 


preciation on ownedreal estate usedin the business, 
together with rental expense on rented premises. 
Similarly ‘‘delivery expense’’ includes salaries, in- 
surance, licenses, repairs, maintenance, gas, oil 
and depreciation of owned equipment, together with 
expense of contract delivery. 


Purpose — The primary purpose of the operating 
costs surveys is to provide averages on the different 
phases of business operation against which firms in 
the same trade may make direct comparisons with 
their own operating results. They also provide useful 
information to others interested in the cost of distri- 
bution of consumer goods. 


Period Covered — This report deals mainly with 
1951 operations and is the third biennial publication 
in a series begun in 1947. Certain summary tables 
show comparative results for 1949 and 1951. The 
charts show the gross profit components for 1947, 


‘1949 and 1951 by suitable sales-size classifications 


for each trade. 


SUMMARY OF 1951 OPERATING RESULTS BY TRADES 


The principal operating results figures for the 
chain clothing store business are summarized in the 
following table. In analyzing the results of an in- 
dividual chain clothing company, reference should 
be made to the detailed tables in the appropriate 
section of this bulletin. In these sections (men’s, 
women’s and family clothing and shoe store chains) 
where practicable, operating figures for typical 
sales-size classifications, in addition to detailed 
operating ratios, are revealed. Because a chain 
store is a firm operating four or more retail outlets, 
the absolute dollar values (average net sales, cost 
of goods etc.) are shown for a singular purpose only. 
That is, these dollar values are shown for the pur- 
pose of assisting chain store managements to place 
their respective firms in relation to the average in 
the appropriate sales-size category. This relation- 
ship to the average facilitates a more accurate 
profit and loss statement ratio analysis. 


Average gross profits, expressed as percentages 
of the respective average net sales, were slightly 
above 28% for the men’s, women’s and family chain 
clothing trades and 31.58% for chain shoe stores. 
Total operating expense ratios for the four trades 
were of much the same order. Consequently, the net 
operating profit ratios for the first three trades 
showed a narrow range from 2.01% for family cloth- 
ing to 2.53% and 2.76% for men’s and women’s 
clothing, respectively. Shoe stores’ net operating 
profit ratio was 5.10%. Miscellaneous expense and 
income netted an increase in each instance with the 
result that shoe stores obtained a net profit ratio, 
before deduction of income tax, of 5.16%, women’s 
clothing showed 3.07% and family and men’s cloth- 
ing ranked lowest with2.94% and 2.79%respectively. 
The interrelationship of stock turnover rates showed 
women’s clothing highest with 5.74, family clothing 
with 3.39 and men’s clothing and shoe stores with 
2.49 and 2.46, respectively. This is the same inter- 
relationship as was ascertained from the 1949 survey 
results. 


Comparison of Main Profit and Loss items in Chain Clothing Stores 1951 
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Profit and loss data (Percentage of net sales): 
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Oe eecces ecco ccescrsscecsesecos 


Men’s Women’s Family 
clothing clothing clothing 


16 29 

$ 2,094,984} 1,072,419 
3.39 2. 46 

28.78 31.58 

26:97 26. 48 

2.01 5.10 

1.28 0.19 

0.35 0.13 


2. 94 


OPERATING RESULTS 
OF. GHAIN “GEOTHING “-S hORES 
BY SIZE OF FIRM 
GROSS PROFIT =NET PROFIT + SALARIES + OTHER EXPENSES 
I947—1949 —I95| 


(e) 


70 OF NET SALES 


© nu S ° a nN = ° 
Prt Blam) petal hate eel ot Tt eT Lamee a a ip eee ea aie eee oe 
Besarenerececerecenececene Se heme 1a BOK ORK KN ae 
See eye ols et 7 age 
FS SON SS SIN 
CR eS ac ¢ <4 
: x5 Hee ak He 
_ \ Cw Beker 
, Ee sss m fee 
> Bas AC. 80/5 Ee g8<3 
te} a — 
reel ehages 2) % Pashia, Spates ese et pepe tee 
S Sees eecesees: o 9 SS ~ a a 8 
ee Sieccreoerereneenes So00| Reese a2 
woo, eee 352 
XXXXX a? Be S05 Dw 
<a - 
eee gue 
| RERSea Renee oN 59 me * 
Pf RRR oss Q he 
Wacastatatatetetatatarorerererarent\ \ YIN 
a 0 I See BBs <o 
xy ae ie = 
- : : >, _| Ree a n Ee 
= Rae IN \ 
° ;| ss 
z a SSeS BBs “° 
Z| Re \\) Bee gue 
> i .. Be ies 
Werte PO ert tel ee Le art eh irre ae tL) 7 
= {e) oO 


Jo OF NET SALES 


SiG) 


(e) fe) 
N = N 


OPERATING RESULTS OF CHAIN CLOTHING STORES I-7 


MEN’S CLOTHING CHAINS 


The 12 firms from which reports were received, 
together operated 77 retail outlets in 1951. There 
was a sufficient number of firms reporting to permit 


a sales-size breakdown of results. A large proportion 


of the firms were incorporated which permitted the 
showing of income tax information for both sales- 
size categories. 


REVIEW OF 1951 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales’ dollar, With profits and de- 
tailed expense items presented in this form, on a 
unit basis, a standard is established. To this 
standard, the operating results of men’s clothing 
store chains, irrespective of the number of retail 
outlets, might be compared with a high degree of 
accuracy. 


In 1951, men’s clothing store chains obtained a 
gross profit ratio of 28.75 per cent of net sales. 


Operating expense ratios totalled 26.22% and reduced 
the gross profit to a net operating profit of 2.53%. 
Gross profit ratios for the firms of both sales-size 
categories were of much the same order as the ratio 
for all firms combined. Firms of the smaller category, 
however, averaged a slightly larger total operating 
expense ratio and consequently netted a lower net 
operating profit ratio of 1.30%. The second, or 
larger, sales-size group averaged a net operating 
profit of 2.84%. In each instance, miscellaneous ex- 
pense and income increased the profit ratios with 
the result that the net profit ratio, before income tax 
deduction, for all firms combined advanced to 2.79%. 


TABLE 1. Operating Results of Chain Men’s Clothing Stores, 1951, by Size of Firm 


Item 
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Average inventory per firm: 
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Profit and loss data (per cent of net sales): 
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Operating expenses: 
Salaries: 
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Other income: 
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. Net profit before income tax deduction ...................:c: 


Firms with 1951 sales of Tota 


Under $500,000 All 


seiseuseees 7 ) 12 
Redon tnd 30 47 77 
Sher scenes $ 333, 917 1, 878, 754 977, 599 
esneasere $ 239, 879 1, 335, 884 696, 548 
decsseetaee $ 93, 248 568, 840 291, 411 
Recaeesiets 27. 93 30. 28 29. 81 
Sreceseseee $ 100, 252 499, 933 266, 786 
setnes seeas 30. 02 26. 61 27. 29 
acsegeetens 2. 48 2. 50 2. 49 
pronoaboaacce 28.16 28 90 28. 75 
cca esie soe 2. 58 2. 03 2. 14 
cesscecaoo 11.05 12. 15 11.93 
missceseet 0.17 0. 32 0. 29 
aresecesees 4.04 3. 26 3. 41 
obBARacan: 0.63 0. 42 0. 46 
enesrenieed 0.35 0. 27 0. 29 
Resetet ane: 0. 68 0. 46 0. 50 
Bena 0. 44 0. 16 0. 21 
Resessatale 1.02 0. 60 0. 69 
eeecor nonce 0. 50 1. 04 0.94 
Boeeseeseas 2. 02 3. 39 3. 12 
eecess eer 0. 38 0.19 0. 23 
Beeieee sete 0. 36 0. 19 0. 22 
Dace seers 0.14 0. 18 0.17 
Meenas 0. 20 0.12 0.14 
Seceareenss 2. 30 1. 28 1. 48 
sochiuoe 26. 86 26. 06 26. 22 
=cOsacnoode 1.30 2. 84 2.53 
sisacacuese 0.05 0. 03 
seeeeennes 0.06 0.03 
FOR ~ 0.01 0.03 
tievesscess 0.62 0.19 
Dereeespece 0.74 0. 28 
sacsaeoe eee 0.11 0.02 
me ateeeeats 1.93 2. 79 


I-8 MERCHANDISING AND SERVICES 


Inventories and Stock Turnover 


Average inventories, expressed as percentages of 
average net sales of all responding firms, decreased 
slightly from 29.81% at the beginning of the year, to 
27.29% at the end of the year. This trend was 
common to the larger sales-size category, but the 
smaller category showed an increase. The rate of 
stock turnover — average of beginning and ending 
inventories divided into cost of goods sold — was 
2.49, a decline from the rate ascertained from the 
1949 survey results. The stock turnover rates of the 
two categories increased with the sales-size. 


Incorporated Companies 


Comparison of the profit and expense ratios of 
the incorporated firms only, with all firms, indicated 
that the differences in the ratios were negligible. 
Total operating expense ratios were generally larger 
for ‘‘incorporated firms’’ with the result that their 
net profit ratios were slightly below corresponding 
ratios for ‘‘all firms’’. Net profit ratios, before in- 
come tax deduction, for the total all sizes category, 


were 2.70% and 2.79% for ‘‘incorporated’’ and ‘‘all’’ 
firms’’ respectively. Income tax reduced the incor- 
porated firms’ ratio to 1.42%, a decrease of 47%. 


TABLE 2. Operating Results of Incorporated 
Men’s Clothing Stores, 1951 


(Items expressed as percentages of net sales) 
Firms with 1951 
sales 


Under 
$500,000 


Total 
all 
Sizes 


$500,000 
and over 


29. 94 
29. 88 
0.06 
1. 24 
0.19 


Gross Profit ................:eseeeeeee 
Total operating expenses.... 
Net operating profit ........... 3 
ONC INCOMEel ee eee 
Miscellaneous expense ...... 


Net profit before income tax 


Geduction ..................e00---+ 1.11 


eh 
0.34 


Income tax ........... Sete TR Bohs 
Final net profit ............--..-.- 


Comparison of 1949 and 1951 Operating Results 


The principal operating ratios of the 1949 and 
1951 surveys are summarized in the following table 
for the purpose of comparison. Only nine firms 
reported for the 1949 survey compared to 12 re- 
spondents in 1951. Despite the additional firms and 
Subsequent additional retail outlets included in the 
1951 tabulations, the average net sales per firm 
showed a slight decline. Ratios, however, tend to 
eliminate this difference and may be used with a 
high degree of reliability when compared with any 
one firm’s results irrespective of the number of out- 
lets. 


Profit and expense ratios are expressed as per- 
centages of average net sales and it is therefore 
difficult to interpret the ratio changes from one year 
to the next without examining the changes in net 
sales. Because the average net sales figure is an 
average per firm, it is an impractical figure(as such) 
to use for year to year comparative purposes due to 
the distortion by the variation in the number of re- 
tail outlets. Therefore, in order to examine the 
change in average net sales together with changes 
in operating ratios, it would be advisable to express 
average net sales as an average per retail outlet. 
Ratios are practically unaffected by this condition, 
therefore sales and operating ratios have a common 
basis which permits direct comparison. That is, be- 
cause a profit or expense ratio decreases from one 
year to the next, it does not necessarily mean that 
the profit or expense has decreased. However, be- 
cause the ratios are percentages of the respective 
net sales a decrease does mean that the profit or 
expense item did not increase at as great a rate as 
net sales. As an example, if net sales increased 
10% from $1,000,000 in 1949 to $1,100,000 in 1951, 
and rent showed a proportionate increase from 
$5,000 to $5,500, the rent expense ratio would be 
identical for both years. However, if rent remained 
unchanged, or increased less than 10%, the rent 
expense ratio would show a decrease. It is therefore 


necessary to note changes in net sales in order to 
interpret a change in ratios between two years 
correctly. 


Average net sales per retail outlet in 1951 were 
7.2% below the average ascertained from the 1949 
survey. Therefore, the slight decline in the propor- 
tion of gross profit to net sales for 1951, indicates 
that the average gross profit decreased at a slightly 
greater rate than did average net sales. This de- 
crease in the gross profit ratio together witha slight 
increase in the total operating expense ratio ac- 
counted for the decline in net operating profit from 
3.56% in 1949 to 2.53% in 1951. 


TABLE 3. Main Operating Results Items for 
1949 and 1951 Compared 


(Items expressed as percentages of net sales) 


1951 
(12 firms) 


1949 


Item (9 firms) 


GOSS PIofit .............ceeecceseceveee 


Operating expenses: 


SB ar i@siee aces oeeassesceeccecacses 14.07 
OCCUPANC Y-«..sesees-taeoetee=sorsese Sec! 
Advertising. .22e-.c-cicsee-on tees Zepi2 
ALIMOUR CE -.scurscnesessaacstcroscers 5.62 

Total operating expenses 26. 22 


Net operating profit ........ 
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WOMEN’S CLOTHING CHAINS 


A total of 352 retail outlets were operated by the 
29 women’s clothing store firms reporting to this 
survey. Operating profit and expense ratios are 
presented for three typical sales-size categories as 


well as total all sizes. In addition, main operating 
ratios, income tax information and final net profits 
are shown for the incorporated companies. 


REVIEW OF 1951 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales’ dollar. With profits and de- 
tailed expense items expressed in this form, on a 
unit basis, a standard is established. To this 
standard the operating results of women’s clothing 
store chains, irrespective of the number of retail 
outlets operated, might be compared with a high 
degree of reliability. 


In 1951 women’s clothing store chains obtained 
an average gross profit of 28.32 per cent of average 


net sales. Gross profit ratios for the three sales- 
size categories decreased as sales-size increased 
and ranged from 27.78% in the largest to 29.66% and 
32.74% in the middle and smallest categories. 
Similarly, total operating expense, which averaged 
25.56%, ranged from 24.33% in the largest to 28.98% 
and 34.32% in the middle and first categories, re- 
spectively. The net operating profit ratio for all 
firms combined was 2.76% but was not typical of 
the profit situation experienced within the sales- 
size categories. The first group showed an operating 
loss of 1.58%, whereas the middle and largest cate- 
gories showed profits of 0.68% and 3.45% respec- 


TABLE 4. Operating Results of Chain Women’s Clothing Stores, 1951, by Size of Firm 


Firms with 1951 sales of 


Total 
Item Under $300,000 | $1,000,000 are 
$300,000 $999,999 and over 
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Profit and loss data (per cent of net salés): 
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Operating expenses: 
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Net profit before income tax deduction (L) 1.10 1.33 3. 68 3.07 


(L) Operating loss. 
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tively. Miscellaneous expense and income netted an 
increase to each group which resulted in a net 
profit ratio, before income tax deduction, of 3.07% 
for all firms combined. 


Inventories and Stock Turnover 


Average inventories, expressed as percentages of 
average net sales of all responding firms, showed a 
very slight increase from 12.40% at the beginning of 
the year, to 12.59% at the end of the year, This 
trend was common to the smallest and largest sales- 
size groups, but the middle group showed a slight 
decline. The rate of stock turnover — average of 
beginning and ending inventories divided into cost 
of goods sold — was 5.74, a decrease from the 1949 
rate of 6.09. The rates of the three categories in- 
creased with sales-size and ranged from 2.89 to 
3.43 and 7.09. 


Incorporated Companies 


All firms classified in the largest sales-size 
category were incorporated, Only a small proportion 
of the firms in the first category were incorporated; 
therefore this group was omitted from the incorpo- 
rated companies’ table. Comparison of the profit and 
expense ratios of the incorporated firms only, with 
all firms, indicated that the differences in the ratios 
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were negligible. Net profit before income tax deduc- 
tion, expressed as proportions of the respective net 
sales, was 3.21% and 3.07% for ‘‘incorporated 
firms’’ and ‘‘all firms’’ respectively. Income tax 
reduced the incorporated firms’ ratio of 3.21% to a 
final net profit of 1.54%, a decrease of 52%. 


TAB8LE 5. Operating Results of Incorporated 
Women’s Clothing Stores, 1951 


(Items expressed as percentages of net sales) 


Firms with 1951 


Total 
al] 


Zes 


Item 
= $1,000,000 Si 


and over 


Gross Profit ...........-..0:-20eeee 
Total operating expenses.. 
NEE Operating OrOliteerssc 
Otherwincomessy see. c9 
Miscellaneous expense .... 
Net profit before income 
tax deduction.............. 

EMC OM CUCL AK ci seeever ence ersecaseetars 
Final net profit ...............- 


Comparison of 1949 and 1951 Operating Results 


The principal operating ratios of the 1949 and 
1951 surveys are summarized in the following table 
for the purpose of comparison. Only 23 firms re- 
ported in the 1949 survey, compared to 29 respond- 
ents in 1951. Despite the additional firms and 
subsequent additional retail outlets included in the 
1951 tabulations, the average net sales per firm 
showed a slight decrease. Ratios, however, tend to 
eliminate this difference and may be used with a 
high degree of reliability when compared with any 
one firm’s results irrespective of the number -of 
outlets. 


Profit and expense ratios are expressed as per- 
centages of average net sales and it is therefore 
difficult to interpret the ratio changes from one year 
to the next without examining the changes in net 
sales. Because the average net sales figure is an 
average per firm, it is an impractical figure(as such) 
to use for year to year comparative purposes due to 
the distortion by the variation in the number of re- 
tail outlets. Therefore, in order to examine the 
change in average net sales together with changes 
in operating ratios, it would be advisable to express 
average net sales as an average per retail outlet. 
Ratios are practically unaffected by this condition, 
therefore sales and operating ratios have a common 
basis which permits direct comparison. That is, be- 
cause a profit or expense ratio decreases from one 
year to the next, it does not necessarily mean that 
the profit or expense has decreased. However, be- 
cause the ratios are percentages of the respective 
net sales, a decrease does mean that the profit or 
expense item did not increase at as great a rate as 
net sales. As an example, if net sales increased 
10%, from $1,000,000 in 1949 to $1,100,000 in 1951, 
and rent showed a proportionate increase from 
$5,000 to $5,500, the rent expense ratio would be 


identical for both years. However, if rent remained 
unchanged, or increased less than 10%, the rent 
expense ratio would show a decrease. It is therefore 
necessary to note changes in net sales in order to 
interpret a change in ratios between two years 
correctly. 


Average net sales per retail outlet in 1951 were 
8.4% below the average ascertained from the 1949 
survey. Therefore the slight decline in the 1951 
gross profit ratios indicates that the average gross 
profit decreased at a slightly greater rate than did 
average net sales. This decrease, together with a 
small gain in the total operating expense ratio, ac- 
counted for the decline of the net operating profit 
ratio from 4.08% in 1949 to 2.76% in 1951. 


TABLE 6. Main Operating Results Items for 
1949 and 1951 Compared 


(Items expressed as percentages of net sales) 


1951 
(29 firms) 


1949 


Item (23 firms) 
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Operating expenses: 


Sa Ane Gueewwarcc sess seeeecseeeeeees L206 
OCCUDANCY tcerece ere ees 4.75 
INUWiCTREIS 1 Gieescovcncsssseeenc cesses 1. 54 
AIWOEN Gr 31s cco eeaeeees al 

Total operating expenses 25. 56 


Net operating profit -..... 


eh ste; 
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FAMILY CLOTHING CHAINS 


The 16 firms, from which reports were received, 
together operated a total of 106 retail outlets. An 
insufficient number of firms in the smaller sales- 
Size category were incorporated to permit the 
presentation of income tax information for this 


group. However, all firms in the larger category were 
incorporated and their income tax deduction and 
final net profit ratio are shown at the foot of the 
main operating results table. 


REVIEW OF 1951 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales’ dollar. With profits and de- 
tailed expense items expressed in this form, on a 
unit basis, a standard is established. To this 
standard the operating results of family clothing 
chains, irrespective of the number of retail outlets, 
might be compared with a high degree of reliability. 


In 1951, family clothing chain stores obtained an 
average gross profit ratio of 28.78 per cent of aver- 
age net sales. The ratios of the smaller and larger 


sales-size categories were slightly above and 
slightly below the average, respectively. Operating 
expense ratios, totalling 26.77%, reduced the aver- 
age gross profit to a net operating profit ratio of 
2.01% for all firms combined. Firms in the larger 
sales-size group experienced a greater than average 
total operating expense ratio andnetted an operating 
profit of 1.96%. Conversely, the smaller firms 
operated on below average expense ratios and netted 
a higher operating profit ratio of 2.63%. In all in- 
stances, miscellaneous expense and income in- 
creased the profit ratios to 3.15%, 2.93% and 2.94% 
for the smaller, larger and combined categories, 


TABLE 7. Operating Results of Chain Family Clothing Stores, 1951, by Size of Firm 


Firms with 1951 sales of Total 
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= 1.49 = 
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respectively. Income tax reduced the profit ratios of 
the larger firms to 1.49%, a decline of 49%. 


Inventories and Stock Turnover 


Average inventories, expressed as percentages of 
average net sales of all responding firms, decreased 
from 21.33% at the beginning of the year, to 20.11% 


at the end of the year. Although this trend was 
common to the firms of the larger sales-size cate- 
gory, the ratios of the first category showed an 
increase from 21.55% to 23.36%. The rate of stock 
turnover — average of beginning and ending inven- 
tories divided into cost of goods sold — was 3.39. 
The rate increased directly with sales-size from 
3.14 to 3.41 for the two respective categories. 


Comparison of 1949 and 1951 Operating Results 


The principal operating ratios of the 1949 and 
1951 surveys are summarized in the following table 
for the purpose of comparison. There were 15 firms 
which reported for the 1949 survey, compared to 16 
respondents in 1951. This increase in the number of 
firms, together with an increase in the number of re- 
tail outlets included in the 1951 tabulations, ac- 
counted for the substantial increase in average 
sales. Ratios, however, tend to eliminate this 
difference and may be used with a high degree of 
reliability when compared with any one firm’s 
results irrespective of the number of outlets. 


Profit and expense ratios are expressed as per- 
centages of average net sales and it is therefore 
difficult to interpret the ratio changes from one year 
to the next without examining the changes in net 
sales. Because the average net sales figure is an 
average per firm, it is an impractical figure(as such) 
to use for year to year comparative purposes due to 
the distortion by the variation in the number of re- 
tail outlets. Therefore, in order to examine the 
change in average net sales together with changes 
in operating ratios, it would be advisable to express 
average net sales as an average per retail outlet. 
Ratios are practically unaffected by this condition, 


therefore sales and operating ratios have a common. 


basis which permits direct comparison. That is, be- 
cause a profit or expense ratio decreases from one 
year to the next, it does not necessarily mean that 
the profit or expense has decreased. However, be- 
cause the ratios are percentages of the respective 
net sales, a decrease does mean that the profit or 
expense item did not increase at as great a rate as 
net sales. As an example, if net sales increased 
10% from $1,000,000 in 1949 to $1,100,000 in 1951, 
and rent showed a proportionate increase from 
$5,000 to $5,500, the rent expense ratio would be 
identical for both years. However, if rent remained 
unchanged, or increased less than 10%, the rent 
expense ratio would show a decrease. It is therefore 


necessary to note changes in net sales in order to — 


interpret a change in ratios between two years 
correctly. — 


Average net sales per retail outlet in 1951 were 
approximately a third greater than the average as- 
certained from the 1949 survey. Therefore the slight 
decrease in the 1951 gross profit ratio indicates 
that the average gross profit increased at a slightly 
smaller rate than did average net sales. A smaller 
decrease occurred in the total operating expense 
ratio, resulting in a net operating profit ratio of al- 
most a third below that of 1949. Because the ratio 
decreased at approximately the same rate as net 
sales increased, it may be deduced that the average 
dollar value of operating profits for both years were 
of the same order. 


TABLE 8. Main Operating Results Items for 
1949 and 1951 Compared 


(Items expressed as percentages of net sales) 


1949 
(15 firms) 


1951 


Ivem (16 firms) 


Gross: profit. .2..525..2.2.056..2.. 


Operating expenses: 


Salaries eeccrt, soaks eee s cere tees 14. 56 
OCCUPANCY retecerssosssceeocee eoaee 3.06 
AGVCIbiS INS ceceresccesseacestereees i Xs ks 
ALWMOth er tie he AE css 6.02 

Total operating expenses 26. 77 


Net operating profit ........ 
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SHOE STORE CHAINS 


A total of 541 retail outlets were operated by the 
29 shoe store chains reporting to this survey. Oper- 
ating profit and expense ratios are presented for 
two typical sales-size categories as well as total 


all sizes. In addition, main operating ratios, income 
tax deductions and final net profit ratios are shown 
for the incorporated companies. 


REVIEW OF 1951 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales’ dollar. With profits and ex- 
pense items expressed in this form, on a unit basis, 
a standard is established. To this standard the 
operating results of chain shoe stores, irrespective 
of the number of retail outlets, might be compared 
with a high degree of accuracy. In 1951 shoe store 
chains obtained an average gross profit of 31.58 per 
cent of average net sales. Gross profit ratios for 
the two categories were 30.49% and 31.87% increas—= 
ing with sales-size. Conversely, total operating 


expenses which averaged 26.48%, were 28.12% in 
the smaller category and 26.06% in the larger cate- 
gory. Consequently the firms in the larger sales-size 
group, having the larger gross profit and smaller 
operating expense ratios, netted a substantially 
greater operating profit ratio of 5.81%. Miscellaneous 
expense and income netted an increase to the oper- 
ating profit ratios of the smaller and total all firms 
categories resulting in respective net profit ratios, 
before income tax deduction, of 2.72% and 5.16%. 
The larger sales-size group showed a net profit 
ratio, before deduction of income tax, of 5.80%. 


TABLE 9. Operating Results of Ckain Shoe Stores, 1951, by Size of Firm 


Item 


Number of firms 


Average inventory per firm: 
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Per cent of average net sales 


Profit and loss data (per cent of net sales): 
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Net profit before income tax deduction .................:.:::: 000 
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Firms with 1951 sales of 


Total 
All 
Under $1,000,000 Sizes 
$1,000,000 and over 
See hie 19 10 29 
a ohn 154 337 541 
Aes et $ 340, 311 2, 463, 430 1,072,419 
peer $ 236, 945 1, 678, 384 733, 730 
Recteoted $ 101, 605 640, 995 287, 601 
Stee aB or 29. 86 26. 02 26. 82 
ere $ 107, 739 694, 295 309, 999 
see 3 66 28. 18 28. 91 
Beets 2. 26 Dyartays 2.46 
roraecens 30. 49 31. 87 31.58 
Perce 3.02 1.41 1075 
aaa 25.27 13. 01 12. 86 
eee 0.15 0. 14 Ons 
Seb See 4.53 4.58 4.57 
eee 0.75 0.75 (Oi 1/153 
abd eeee 0. 53 0. 48 0. 49 
Sates 0. 48 0. 37 0. 39 
Saetinee OF37 0. 20 0. 23 
Bier tes 0. 74 0.64 0. 66 
St enoeceer 0.58 0.74 0.70 
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Inventories and Stock Turnover 


Average inventories, expressed as percentages of 
average net sales of all responding firms, increased 
slightly from 26.82% at the beginning of the year, to 
28.91% at the end of the year. This trend was 
common to both sales-size categories. The rate of 
stock turnover — average of beginning and ending 
inventories divided into cost of goods sold — was 
2.46, a very slight increase over the 1949 rate of 
2.41. The rates for the two categories increased 
with sales-size. 


Incorporated Companies, 1951 


Comparison of the profit and expense ratios of 
the incorporated firms only, with all firms, indicated 
the incorporated firms obtained slightly higher 
profits. Net profit before income tax deduction, ex- 
pressed as proportions of the respective net sales, 
were 5.52% and 5.16% for ‘‘incorporated firms’’ and 
‘fall firms’’ respectively. Income tax reduced the 
incorporated firms’ ratio of 5.52% to 2.89%, a de- 
crease of 48%. 


TABLE 10. Operating Results of Incorporated 
Shoe Stores, 1951 


(Items éxpressed as percentages of net sales) 


Firms with 1951 


sales of | -potal 

Item all 
$1,000,000] and over | ©!2eS 
GroSs Profit ...............0000200+5 31. 97 
Total operating expenses... 26.46 
Net operating profit .......... 5.51 
Othersincomernte ee 0.16 
Miscellaneous expense...... 0.15 

Net profit before income 

tax deduction.............. 5. 52 
[NG OME MAN see -ers ce eee eee 2. 63 
2.89 


Final net profit .................. 


Comparison of 1949 and 1951 Operating Results 


The principal operating ratios of the 1949 and 
1951 surveys are summarized in the following table 
for comparative purposes. Only 23 firms reported in 
the 1949 survey compared to 29 respondents in 1951. 
The number of retail outlets operated by these firms 
was 497 and 541 respectively. That is,the additional 
firms in 1951 represent an increase of 26%, whereas 
the correspending additional outlets operated, only 
represent a gain of nine per cent. The disparity re- 
sulting from these additional smaller firms was 
sufficient to cause a decrease in average net sales 
per firm, and an increase in average sales per retail 
outlet. Ratios, however, tend to eliminate this 
difference and may be used with a high degree of 
reliability when compared with any one firm’s re- 
sults irrespective of the number of outlets. 


Profit and expense ratios are expressed as per- 
centages of average net sales and it is therefore 
difficult to interpret the ratio changes from one year 
to the next without examining the changes in net 
sales. Because the average net sales figure is an 
average per firm, it is an impractical figure (as such) 
to use for year to year comparative purposes due to 
the distortion by the variation in the number of 
retail outlets. Therefore, in order to examine the 
change in average net sales together with changes 
in operating ratios, it would be advisable to express 
average net sales as an average per retail outlet. 
Ratios are practically unaffected by this condition, 
therefore sales and operating ratios have a common 
basis which permits direct comparison. That is, 
because a profit or expense ratio decreases from 
one year to the next, it does not necessarily mean 
that the profit or expense has decreased. However, 
because the ratios are percentages of the respective 
net sales, a decrease does mean that the profit or 
expense item did not increase at as great a rate as 
net sales. As an example, if net sales increased 
10% from $1,000,000 in 1949 to $1,100,000 in 1951, 
and rent showed a proportionate increase from 


$5,000 to $5,500, the rent expense ratio would be 
identical for both years. However, if rent remained 
unchanged, or increased less than 10%, the rent 
expense ratio would show a decrease. It is therefore 
necessary to note changes in net sales in order to 
interpret a change in ratios between two years 
correctly. 


Average net sales per retail outlet in 1951 were 
2.7% greater than the average ascertained from the 
1949 survey. Therefore the slight increase in the 
1951 gross profit ratio indicates that the average 
gross profit increased at a greater rate than did 
average net sales. A smaller increase occurred in 
the total operating expense ratio, resulting in a 
slight gain in the net operating profit ratio from 
4.93% in 1949 to 5.10% in 1951. 


TABLE-11. Main Operating Results Items for 
1949 and 1951 Compared 


(Items expressed as percentages of net sales) 


1949 
(23 firms) 


1951 


Item (29 firms) 


Gross: profit. cesccceccseccenension se 


Operating expenses: 


SEN IG ESC ees nee ees 14.61 
OCCUPANCY. seca cess cracesenees coe 4. 57 
AGVETLIS ING ve-cscceeeccscetesseecs 1. 55 
All Other eisescceaeeneees Sento 

Total operating expenses 26. 48 


Net operating profit ....... 


EpMonpD CLovutiErR, C.M.G., O.A., D.S.P., Queen's Printer and Controller of Stationery, Ottawa, 1953. 
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The annual reports prepared by the Industry and Merchandising Division of the 
Bureau of Statistics are divided into 3 volumes, as follows: Volume I — The Primary 
Industries, including mining, forestry and fisheries; Volume II— Manufacturing; Volume III — 


NOTICE 


Merchandising and Services. 


Volume III consists of the following parts with individual trade reports listed under 


each: 


Part I — Wholesale Statistics 


A — Wholesale Trade (not issued 1953) 

B — Operating Results of Food Wholesalers, 25¢ 

C — Operating Results of Dry Goods, Piece Goods and Footwear 
Wholesalers, 25¢ 


D—-1 
2 
3 
4 


) 


Operating Results of Automotive Parts and Accessories 
Wholesalers, 25¢ 

Operating Results of Drug Wholesalers, 25¢ 

Operating Results of Hardware Wholesalers, 25¢ 

Operating Results of Plumbing and Heating Supplies 
Wholesalers, 25¢ 

Operating Results of Household Appliance & Electrical 
Supply Wholesalers, 25¢ 


Part Il — Retail Statistics 


E — General Review —(Discontinued) 

F — Retail Trade, 50¢ 

G — Retail Chain Stores,50¢ « 

H — Operating Results of Chain Food Stores, 25¢ 

I — Operating Results of Chain Clothing Stores, 25¢ 


J—-1 
2 
oS 


Operating Results of Chain Variety Stores, 25¢ 
Operating Results of Chain Drug Stores, 25¢ 
Operating Results of Chain Furniture Stores, 25¢ 


*K — Operating Results of Independent Food Stores, 25¢ 

*JT, — Operating Results of Independent Clothing Stores, 25¢ 

*M — Operating Results of Independent Hardware, Furniture, Ap- 
pliance and Radio Stores, 25¢ 

*N — Operating Results of Filling Stations & Garages, 25¢ 


*O-1 
2 

3 

4 

b) 

6 
P—R 


Operating Results of Independent General Stores, 25¢ 
Operating Results of Independent Restaurants, 25¢ 
Operating Results of Independent Fuel Dealers, 25¢ 
Operating Results of Independent Drug Stores, 25¢ 
Operating Results of Independent Jewellery Stores, 25¢ 
Operating Results of Independent Tobacco Stores, 25¢ 


etail Consumer Credit 


Part If] — Services and Special Fields 


Q — Laundries, Cleaners and Dyers, 25¢ 

R — Motion Picture Theatres, Exhibitors and Distributors, 25¢ 
S — Hotels, 25¢ 

T — Sales Financing, 25¢ 

U — Farm Implement and Equipment Sales, 25¢ 

V — New Motor Vehicle Sales and Motor Vehicle Financing, 25¢ 
W — Advertising Agencies (Memorandum), 10¢ 

X — Motion Picture Production (Memorandum), 10¢ 


The reports are punched to permit of filing in a ring binder. 


* Biennial reports — not issued for 1953. 
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OPERATING RESULTS—LIST OF REPORTS 


WHOLESALE TRADE (1947, 1949, 1951 and 1953) 


1. Food Wholesalers 

2. Dry Goods, Piece Goods, Footwear Wholesalers 

3. Automotive Parts and Accessories Wholesalers 

4, Drug Wholesalers 

5. Hardware Wholesalers 

6. Plumbing and Heating Supplies Wholesalers 

7. Household Appliance and Electrical Supply Wholesalers 


INDEPENDENT RETAIL STORES (1944, 1945, 1946, 1948, 1950 and 1952) 


1. Food Stores 

2. Clothing Stores 

3. Hardware, Furniture, Household Appliance and Radio Stores 
4, Filling Stations and Garages 

5. General Stores 

6. Restaurants 

7. Fuel Dealers 

8. Drug Stores 

9. Jewellery Stores 
10. Tobacco Stores 


RETAIL CHAIN STORES (1947, 1949, 1951 and 1953) 


1. Chain Food Stores 

2. Chain Clothing Stores 
3. Chain Variety Stores 
4, Chain Furniture Stores 
5. Chain Drug Stores 
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OPERATING RESULTS OF CHAIN CLOTHING STORES 
1953 
INTRODUCTION 


The following explanatory notes describe certain 
features of the operating results series contained 
in this report. 


Scope — Chain store firms are those which oper- 
ate four or more retail outlets. Chain firms of four 
trades are covered in this bulletin — men’s clothing, 
women’s clothing, family clothing and shoe stores. 


Content — This bulletin deals with profit and 
loss statistics. Average gross and net profits and 
detailed operating expenses are shown for the most 
suitable sales-size classes. There were not enough 
firms in any of these trades to permit publication of 
regional results. There were no Newfoundland stores 
in this survey. Salaries of proprietors of unincorpo- 
rated companies have been included with executive 
salaries. Income tax tabulation was made for incor- 
porated companies only. 


In this report ‘‘occupancy expense’’ includes 
taxes, insurance, mortgage interest, repairs and de- 


preciation on owned real estate used in the business, 
together with rental expense on rented premises, 
Similarly ‘‘delivery expense’’ includes salaries, 
insurance, licenses, repairs, maintenance, gas, oil 
and depreciation of owned equipment, together with 
expense of contract delivery. 


Purpose — The primary purpose of the operating 
costs surveys is to provide averages on the different 
phases of business operation against which firms in 
the same trade may make direct comparisons with 
their own operating results. They also provide use- 
ful information to others interested in the cost of 
distribution of consumer goods, 


Period Covered — This report deals mainly with 
1953 operations and is the fourth biennial publica- 
tion in a series begun in 1947. Certain summary 
tables show comparative results for 1951 and 1953. 
The chart shows the gross profit components for 
1949, 1951 and 1953 by suitable sales-size clas- 
sifications for each trade. 


SUMMARY OF 1953 OPERATING RESULTS BY TRADES 


The principal operating results figures for the 
chain clothing store business are summarized in 
the following table. In analyzing the results of an 
individual] chain clothing company, reference should 
be made to the detailed tables in the appropriate 
section of this bulletin. In these sections (men’s, 
women’s and family clothing and shoe store chains) 
where practicable, operating figures for typical 
sales-size classifications, in addition to detailed 
operating ratios, are revealed. Because a chain 
store is a firm operating four or more retail outlets, 
the absolute dollar values (average net sales, cost 
of goods etc.) are shown for a Singular purpose 
only. That is, these dollar values are shown for 
the purpose of assisting chain store managements 
to place their respective firms in relation to the 
average in the appropriate sales-size category. This 
relationship to the average facilitates a more ac- 
curate profit and loss statement ratio analysis, 


Average gross profits, expressed as percentages 
of average net sales for the four specific kinds of 
chain clothing store business, were within the 
narrow range of 30.91 per cent to 31.60 per cent 
for men’s clothing store and shoe store chain firms 
respectively. Total operating expenses showed a 
much wider range from 29.10 per cent for men’s 
clothing store, to 26.72 per cent for shoe store 
chain firms. Consequently, men’s clothing store 
chain firms, which averaged the lowest gross profit 
ratio and the highest operating expense ratio, re- 
ported the lowest net operating profit ratio of 1.81 
per cent. Conversely, shoe store chain firms, which 
averaged the highest gross profit ratio and the 
lowest total operating expense ratio, netted the 
highest operating profit ratio of 4.88 per cent. In 
each instance non-trading income and expense 
operations netted an increase which resulted in 
ratios of net profit before taxation of 2.44 per cent 
for men’s clothing, 5.25 per cent for women’s cloth- 
ing, 2.91 per cent for family clothing and 4.49 per 
cent for shoe store chain firms. 


Comparison of Main Profit and Loss Items in Clothing Store Chains, 1953 


Item 


ENTUETIOCEUO Lei LUNTIG emcee teaeete a sae cascade crvssseetenscnadsatels sa Suenoosenones ener scsteer 
METAS CHMCL ASAE Sap CLIT) cece. ccarcasenceeas Gena seseasbeancnnsetots seas eee 
Rate of stock turnover (tiMe€S PePr VEAL) ...c.csecscereseseeesesseenenens 


Profit and Loss data (Per cent of net sales): 
TOS SWOT OL UR ute ean enc ceccr ec saecanacnehaens contseeerousedsecor srers te arecetucs 
COUBETEERGTIIVER Gd GOVE NSS)“ seoenssacoscannosea snocte-A son ecu oso conshcedakonanrnosa 
IMGtSOD CLA LUNE WNOL bynesssscoessne soy stesoveeevesss coevetctccerevennneestenaner sss 
EN CM=UTA CMH LUN COMIC vs sccusssencssmsserercsscesssecsoonesvcearvetsncraseensheansss 


Noni=tne diMeT OX DEMS Cuneicccecadasncnesasteeteatiob cues ssh seed nereonrerteeehier 0.06 
Net profit before income tax GECUCTION  .......cceceseeerereeeeeeres 2.44 


Men’s Women’s Family 
clothing clothing clothing 


15 28 15 30 
1,040,348} 1,556,947] 1,201,798] 1,159,354 
2.61 5.48 2.99 2.51 
30.91 31.48 31.04 31.60 
29.10 26 .80 29 04 26.72 
1.81 4.68 00 4.88 

0.69 59 16 0.16 


2 
0 1 
0.02 0.25 0.10 
5) 2.91 4,94 
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MEN’S CLOTHING STORE CHAINS 


The 15 firms from which reports were received, portion of the firms were incorporated which per- 
together operated 121 retail outlets in 1953. There mitted the showing of income tax information for 
was a sufficient number of firms reporting to permit both sales-size categories. 


a sales-size breakdown of results. A large pro- 


REVIEW OF 1953 OPERATING RESULTS 


Profit and Expense Ratios Operating expense ratios totalled 29.10 per cent 

and reduced the gross profit to a net operating profit 

Profit and expense ratios represent portions of of 1.81 per cent. Gross profit ratios for the firms 
the average net sales’ dollar. With profits and de- of both sales-size categories were of much the same 
tailed expense items presented in this form, on a order as the ratio for al] firms combined. Firms of 
unit basis, a standard is established. To this the smaller category, however, averaged a slightly 
standard, the operating results of men’s clothing larger total operating expense ratio and conse- 
store chains, irrespective of the number of retail quently netted an operating loss of 0.74 per cent. 
outlets, might be compared with a high degree of The second, or larger, sales-size group averaged- 
accuracy. a net operating profit of 2.13 per cent. In each 


instance, _non-trading expense and income in- 

creased the profit ratios with the result that the 

In 1953, men’s clothing store chains obtained a net profit ratio, before income tax deduction, for 
gross profit ratio of 30.91 per cent of net sales. all firms combined advanced to 2.44 per cent. 


TABLE 1. Operating Results of Men’s Clothing Store Chains, 1953, by Size of Firm 


Firms with 1953 sales of 


Total 
Item all 
Under $500,000 sizes 
$500 ,000 and over 
NUMBER COL LTS elecec. cee eoeceasc cette tesdee orton aso stee are atettouteces aaeaee ora ceca suecucemeeaes 5 10 15 
Numbenofistoressoperatedt Nat csies: ce cnccacccossncdecsssceaesssoastenertassssesseaneer 25 96 sa 
AvetageinetiSales per Limes. sserccree os ceecesceeen oaoaee ee cxetecos res arenes os coves oaceen $ 343 , 521 Sires ioro Pe Lope 1,040,348 
IAVETA SeRCOSTRO LS OOUSHS Ol Gina cartocstdne-cetetece nce tenets seek measer ee nemtome neces oateene $ 234121 960, 668 718,688 
Average inventory per firm: 
BeoinniniecOts Viewers naccce mire cerca tecececteea coe ecencenceereeastnceanscceteersceees $ 93,512 339,476 257, 488 
Piemcent Ofvavierrse NeteSales ccaccce.caceesseatrwassccdtssecenccscensnoecasentes Deze 24.44 24.75 
JEP eC} ay s(s12 8 eoreea cn aponqcenemBncnieon creat eongnice sa commcoRE cara BncBrDReSacicuGud Manabe acatones $ IPE SieS 395, 717 294,250 
Percent of averase;net Sales: caecicstcccectenersnceseree sme cesereeeavessenssecetas 26.58 28.49 28, 28 
Stock turnover: (Gime'S DEF Vea Tiss. ccccseececeeeteecoscese sortccn set ce eeCene css canoeseenas 2,54 DA ASI 2.61 
Profit and loss data (per cent of net sales) 
CORRE HH 7 11) 8 1h tbocokencacho boner oogab secce ceccsc oda oansoHosioaac0503¢hoobbco sob auaochanarbponarnactoonsédae 31.67 30, & 30. 91 
Operating expenses: 
Salaries: 
TUX OC UULY Si rene terten es cokers one ears een oo ce cane ne cos so satan 4.32 TAGS 1.94 
Other eMpPlOVE SMe cee cere eee eee ee Seer eea rete ee ra atn stern eneteaetanaantarnneze 11.81 P3R36 PSO) 
EM plOVECSADEMCLI CS hc creer mrs stec teres eee onan Set en eer Ones coe eseaeee OF19 OR25 0.24 
OCCUPANCY ere cetieeseenn easton ced ten eee a OMe noe ee eae Sain RSA; cs seeaeneneer 4,85 4.22 4,29 
NG (Cy aaa Bites Bet? 9 0X6 la BVO) 3) Cees oceoescoapontiouccosta pases acronsodc saa nacecaneeee Reece cosceric 0.80 0.58 0.60 
Taxes SU GeCnS es eon: caer nt re kee ee eee 0.37 0.28 0.29 
TASUYAIC Oy eee case ee AE eee eee ec ec aise are 0.72 0.52 0.54 
Repairs-and:mainbenancebes to ee ee ernie ‘ 0.45 0.32 0.33 
Depreciationt re eee ee eee en ee ere 1265 0.59 0.71 
SUP DIT ES a eee oevasce accent contr ccceeutenteeoeae ce recone st elery ri secs ere Aen eheteca ves ceaceeneneres 0.67 0.95 0.92 
PCOM AI UH ESN ON petade ie Becerra ERE iG iconic ORIG ICR ICOUrIGe tn Sod UCT La 00s 2.48 SiH CAll ig 1ktes 
"PPA Velin Gebecsncccnectesetes ceca te ctne ors Mee eee oes ea eane CSU ReeR Caer AC eens beeen 0.76 OFZ OFs2 
COMMUNICATION Sces-csee eee eeee ee ee oe OE ee nota chon 0.37 0.35 0,35 
DY 2) BRIA c) aid epenct crac cece cen Meee Ob tcc ESO aCe EERE Stren EC ere Em econ’ 0.10 O22 Omi 
Bad? GE DEALOSS ecccce error eee eee en ecco 0.19 0,26 0.26 
ALIS OCD CTACKDCNSES i. cceceense atte pasencteras set N eRe RS cates set once 2.68 1.60 We ies: 
TV otal Ope rabiNe EXPENSE S wens cs ceveesoccvoseoacsce-cesosetoesvossciterocuretseavesees macteeos 32 .41 28.69 29.10 
Net operat ine sti OFit | ees cic. leg canee acca en snc denans sare oes eee Auesaeecmae Teen 0. 74° ees 1.81 
NON=Cra ding Fin GOMES st... cececcccscneseteeeceass ons neenceasoeeeateoe eeRnooestnccete ner ehsbemeenee 13 
INON-UraGINZEEX PENSE » c.cc-ccccescstustetereteceesccecsee cecnae eectesen se antnt ree denen tseamnnete — 
Net profit before income tax GEGUCEION ............-ceecccececececeneeenersterenerenens 0.39 


1. Excludes amount attributed to real estate which is in occupancy expense, 
2. Operating loss. 
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Inventories and Stock Turnover 


Average inventories, expressed as percentages 
of average net sales of all responding firms, in- 
creased from 24.75 per cent at the beginning of the 
year to 28.28 per cent at the end of the year. This 
trend was common to firms in the larger sales-size 
category, but the average inventories of the smaller 
firms showed a slight decline. The rate of stock 
turnover—average of beginning and ending inven- 
tories divided into cost of goods sold—was 2.61 
times per year, a Slightly higher rate than was 
ascertained from the 1951 survey results. Compar- 
ison of results within the two typical sales-size 
ranges indicated that the rate was higher for the 
larger firms. 


Incorporated Companies 


Comparison of the profit and expense ratios of 
the incorporated firms only, with al] firms, indicated 
that the differences in the ratios were negligible. 
Total operating expense ratios were generally larger 
for ‘‘incorporated firms’’ with the result that their 
net profit ratios were slightly below corresponding 
ratios for ‘‘al]l firms’’. Net profit ratios, before 
income tax deduction, for the tota] all sizes cate- 
gory, were 2.45 per cent and 2.44 per cent for 


‘‘incorporated’’ and ‘‘al] firms’’ respectively. In- 
come tax reduced the incorporated firms’ ratio to 
1.20 per cent, a decréase of 51 per cent. 


TABLE. 2. Operating Results of Incorporated 
Men’s Clothing Store Chains, 1953 


(Items expressed as percentages of net sales) 


Firms with 
1953 sales of 


Under 
$500 ,000 


Item 


GOSS Profle oiikivce. ced lessesescees 


Total operating expenses... 
Net operating profit............. 
Non-trading income............. 
Non-trading expense ........... 


Net profit before income 
tax deduction ................... 


INCOME! tAKee testers ccesscccseecettets 
Final net profit ................... 


1. Loss. 


Comparison of 1951 and 1953 Operating Results 


The principal operating ratios otf tne 1951 and 
1953 surveys are Summarized in the following table 
for the purpose of comparison. Only 12 firms re- 
ported for the 1951 survey compared to 15 reSpon- 
dents in 1953. The additional] firms and subsequent 
additiona] retail outlets included in the 1953 tabula- 
tions, resulted in a marked increase in the average 
net sales per firm. Ratios, however, tend to elim- 
inate this difference and may be used with a high 
degree of reliability when compared with any one 
firm’s results irrespective of the number of outlets. 


Profit and expense ratios are expressed as 
percentages of average net sales and it is therefore 
difficult to interpret the ratio changes from one year 
to the next without examining the changes in net 
sales. Because the average net sales figure is an 
average per firm, it is an impractical] figure (as 
such) to use for year to year comparative purposes 
due to the distortion by the variation in the number 
of retail outlets. Therefore, in order to examine the 
change in average net sales together with changes 
in operating ratios, it would be advisable to express 
average net sales as an average per retail outlet. 
Ratios are practically unaffected by this candition, 
therefore sales and operating ratios have a common 
basis which permits direct comparison. That is, 
because a profit or expense ratio decreases from 
one year to the next, it does not necessarily mean 
that the profit or expense has decreased. However, 
because the ratios are percentages of the respective 
net sales a decrease does mean that the profit or 
expense item did not increase at as great a rate as 
net sales, As an example, if net sales increased 
10% from $1,000,000 in 1951 to $1,100,000 in 1953, 
and rent showed a proportionate increase from 
$5,000 to $5,500, the rent expense ratio would be 
identical for both years. However, if rent remained 
unchanged, or increased less than 10%, the rent 
expense ratio would show a decrease, It is therefore 


necessary to note changes in net sales in order to 
interpret a change in ratios between two years 
correctly. 


The average net sales per firm in 1953 was 
6.41 per cent greater than the average derived from 
the 1951 survey results. Therefore, the increase 
in the proportion of gross profit to sales in 1953 
indicates that the average absolute gross profit 
also increased but to a greater extent than did 
average net sales. This increase in the gross profit 
ratio was insufficient to offset the increase in the 
ratio of operating expenses from 1951 to 1953. 
Consequently, the net operating profit ratio declined 
from 2.53 per cent in 1951 to 1.81 per cent in 1953. 


TABLE 3. Main Operating Results Items for 
1951 and 1953 Compared 


(Items expressed as percentages of net sales) 


1953 
(15 firms) 


1951 


Item (12 firms) 


To 70 

GOSS PEOLIC cies secs esse -cssrnens ose 28.75 30, 91 
Operating expenses: 

Sa lArlesmesrscrstteerstetevenossescecees 14.07 L5els 

OCCUPA Caan ess cencsesstte. ot aveene 3.41 4.29 

IN GIVCTULS I) Sun cmcc sede souanenessaceeine See2 3.18 

PAULO IESE. Sdeepsap eecpontonceece cee DAG? 6.50 
Total operating expenses ..... 26.22 29.10 
Net operating profit ............... 


I-8 


MERCHANDISING AND SERVICES 


WOMEN’S CLOTHING STORE CHAINS 


A total of 434 retail outlets were operated by 
the 28 women’s clothing store firms reporting to 
this survey. Operating profit and expense ratios 
are Presented for three typical sa]es-size categories 


as well as total all sizes. In addition, main operating 
ratios, income tax information and fina] net profits, 
are shown for the incorporated companies, 


REVIEW OF 1953 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales’ dollar, With profits and de- 
tailed expense items expressed in this form, on a 
unit basis, a standard is established. To this 
standard the operating results of women’s clothing 
store chains, irrespective of the number of retail 
outlets operated, might be compared with a high 
degree of reliability. 


In 1953 women’s clothing store chains obtained 
an average gross profit of 31.48 per cent of average 
net sales. Within the three typical sales-size ranges, 
the smaller firms reported the highest ratio of 33.17 
per cent, the middle-sized firms the lowest of 31.21 
per cent, and the larger firms 31.46 per cent. Total 


operating expenses amounted to 26.80 per cent of 
net sales for all reporting firms and ranged from 
31.58 per cent to 26.10 per cent, decreasing with 
sales-size. Because the operating expense ratios 
showed a much larger range than the gross profit 
ratios, the larger firms, which reported the lowest 
operating expense ratio, obtained the highest net 
operating profit ratio of 5.36 per cent. The smaller 
and middle-sized firms reported net operating profit 
ratios of 1.59 per cent and 1.55 per cent respec- 
tively. Non-trading income and expense netted an 
increase in each sales-size grouping which resulted 
in ratios of net profit before taxation of 1.96 per 
cent, 1.92 per cent, and 5.98 per cent, for the firms 
in the smallest, middle, and largest size groups 
respectively. 


TABLE 4. Operating Results of Women’s Clothing Store Chains, 1953, by Size of Firm 


Firms with 1953 sales of 
Total 
Item all 
Under vite isa $1,000,000 sizes 
$300,000 $999,999 and over 
INGUIN DE RZON CLIT IS eeeee tert kc, seo setns cae ea caseanein en banetace ain uvanissp ream waleenetecmerees 7 12 9 28 
Numiberot Stone SvOpenaledircccw.csst tsthene ues sak vengoces ecascnseasecemeaaeteceees 42 102 290 434 
AV erage NeLeSaleSaDerailiniat ae cc cceisre cs ehnscrcstras rae eteace ee ceeee cea: tres $ 193,065 543, 508 3, 968, 996 1,556, 947 
AVGELASCLCOST Ol: SOOUS SOLO wertec tert nnn cinacer  hacee eaten seenmienbecabotees $ 129,011 373, 860 2 (205254 1,066, 846 
Average inventory per firm: 
yeVeveau ct eUUaYoam ey Gay (St: cee MOMPPE!, 1p Ge Bh, eae An Sod Ramee nny rer ob noe eee $ 47,032 107, 221 394,012 184, 356 
Pencentrofaveracelnet) Sales) |... ccccse.s.seetenmbuecesenterescehst eats ovesscsess 24. 36 19. 73 9.93 11. 84 
TUM GUO LEVIS ATI Ge Fo ek Sear oo ah das bea als cadets sates Hota cdc cms taghde rade Benvasieseee $ 41, 897 107, 050 463, 176 205, 231 
Per. CentyoleavieraSemmebtsSales ach. tus: eee. socsed amacsuscesscetosaces cies sess Zee k0 19. 70 11. 67 13. 18 
SlOCK: SUIMOVIETH (TIME Sp eCLavieal) ysasscectuctarssscssecsavesdoarctstnatcce- tree seeass 2. 90 3. 49 6x35 5. 48 
Profit and loss data (per cent of net sales) 
GOSS PTO LUG sess ik eae esac eRe Seo ct oe Ruled ae aoe cet 33.17 31. 21 31. 46 31.48 
Operating expenses: 
Salaries: 
EE REC ULI VES Sets A aiaccscas sneer et cane eae ae ae eas tan Soe name none mea nn daacrags 5b 2. 64 1. 39 i. 69 
Other SMpPlOVSSS Aah Ac ete rate essed bad anea SaeDne ae anes 8.98 12.03 kG ls} alg al 
EMpPIOVCSSHIDEMELL USA. eon cs cer octusnectien ec toie eee eater mat csneametnee (5 Ms: 0. 18 0. 24 On23 
OCCUPA Cyl eee tect cet eens ne ere Ren ir SEN Ue sha aS Be 7.01 5. 68 4, 76 | 4,97 
Heats TSN teandpPOwer cuciscsetscitetoreiuite tte lester tare aaeaeememeersctenecacecete 0. 90 0. 74 0. 60 | 0.63 
TRA SeHTIG OTS Sb MMe le 01 Weisel ea ang Olin) elie rea eerie etre er RRA 0.93 08385 0257 0.54 
PISA SS eae ol Ae Ay tds nese aioe ey 0. 60 0.47 0. 29 0.33 
Repairs andmaittenancel: sien chasis 1 en ae ehent ae) 0.67 0.52 0.71 0.67 
PIEMPOCISUON | 1j5 seem eats rye omen terete eens 0. 64 i DR BY: 1.02 T.01 
SUP DIVES ai oces teres ote Aaceccctesuan dots os caectaseied vou aoen ence c cc es enec a isuaeenee tesa 0. 69 1. 00 je PAN 15 16 
AGVELGISTIVS scars: htoseactecence eee tee ee Een ee io ecekaae 2.04 1. 46 1. 50 lesional 
SUPA V OTT oes ne tree sesaenetes ee: aa Unae ene ves Salut othe ate MB VME Jos Csr ns 0. 54 0.50 0. 38 0. 40 
GOMMUNTC ALON ease roe eee cee ene eR RS rears ree Useyal OFS 0835 0.35 
DELRV-C Lys ieee Sec te ture Shares ieam res Vann care a aaaatae ei cnaemr oe elite 0. 75 0.18 0.03 0.08 
Badid@DilO ssn. seventeen te dan Nase ea te reer ATO Men On de aceear atte — 0.14 0. 18 OnL7 
ALPOUNEPOXPENSES ers teeter tie rercdees cecencets coc ee er MOTE cae ee teases tne DaOlD 2. 43 1. 74 io 
TLotalv operating? Expense Soi coisiessasiesete scars snetet tee tov oot toe icesinan sdccees 31, 58 29. 66 26. 10 26, 80 
Netrop erating protltccccc 5 ictrireee iodo reeeted secede ets nn ae 1.59 1.55 5.36 4.68 
INO) CEH eezivo Ub aW San Huy eX ony Sen eeReRRRee Aeeperer ceecaiciaGsd soda oee och as Fic AaGen STAG icngecuanchrcoe OMi2 0. 38 OFIGe 0.59 
INOM=tradiniBeex Pens Cy. ene sre ecre eye me cesar MO cet oe ea teane es eee aes ee O35 0.01 0.01 0.02 
Net profit before income tax deduction .................c.ccccecccecesseeeeeenens 1. 96 1. 92 5. 98 5. 25 
ae 
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Excludes amount attributed to real estate which is in occupancy expense, 


OPERATING RESULTS OF CHAIN CLOTHING STORES I-9 


Inventories and Stock Turnover 


Average inventories, expressed as percentages 
of average net sales of al] responding firms, in- 
creased from 11.84 per cent at the beginning of the 
year to 13.18 per cent at the end of the year. This 
trend was common only to firms in the largest sales- 
size category. The rate of stock turnover—average 
of beginning and ending inventories divided into 
cost of goods sold—was 5.48 times per year, a 
slight decline from the rate ascertained from the 
1951 survey results. 


Incorporated Companies 


All firms classified in the largest sales-size 
category were incorporated. Only a small proportion 
of the firms in the smallest category were incor- 
porated; therefore the results of this group were 
omitted from the incorporated companies’ table. 
Comparison of the profit and expense ratios of the 
incorporated firms only, with all firms, indicated 
that the differences in the ratios were negligible. 
Net profits before income tax deduction, expressed 
as proportions of the respective net sales, were 
5.37 per cent and 5.25 per cent for ‘‘incorporated 


firms’’ and ‘‘al] firms’’ respectively. Income tax 
reduced the incorporated firms’ profit ratio to 2.76 
per cent, a decrease of 48.6 per cent. 


TABLE 5. Operating Results of Incorporated 
Women’s Clothing Store Chains, 1953 


(Items expressed as percentages of net sales) 


Firms with 1953 


sales of Total 
pee Poet $1,000,000 ayes 
$999,999 and over 
S50 Poe 
GroSs DIoliti-ee..cs.ctce ee 31, 25 31.46] 31..43 
Total operating expenses... 30.01 26. 10 26. 64 
Net operating profit............. 1, 24 De BO 4, 79 
Non-trading income.............. 0. 36 0.63 0. 59 
Non-trading expense............ 0.02 0.01 0.01 
Net profit before income tax 

deductiongwc. 1. 58 5. 98 Bees 
INCOM Cabal Xeeeseeee: cence Omz2 2.95 2.61 
Final net profit .................... 1.36 3. 03 2. 76 


Comparison of 1951 and 1953 Operating Results 


The principal operating ratios of the 1951 and 
1953 surveys are summarized in the following table 
for the purpose of comparison. Although only 28 
firms reported in 1953, compared to 29 in 1951, the 
number of retail outlets operated by these 28 firms 
(434) exceeded the number operated by the 29 
responding firms (352) in 1951. This difference is 
primarily due to the differences in the number of 
reporting firms within the smallest and largest 
sale-sizes. The number of smaller firms declined 
from 10 to 7 but the number of retail] outlets operated 
decreased only from 49 in 1951 to 42 in 1953. The 
larger firms increased from 7 to 9 with a corre- 
sponding increase in the number of retail outlets 
operated from 208 to 290. Consequently, with fewer 
smaller firms reporting in 1953, the average sales 
per firm showed a substantial increase. 


Profit and expense ratioS are expressed as 
percentages of average net sales and it is therefore 
difficult to interpret the ratio changes from one year 
to the next without examining the changes in net 
sales. Because the average net sales figure is an 
average per firm, it is an impractical figure (as 
such) to use for year to year comparative purposes 
due to the distortion by the variation in the number 
of retail outlets. Therefore, in order to examine the 
change in average net sales together with changes 
in operating ratios, it would be advisable to express 
average net sales as an average per retail] outlet. 
Ratios are practically unaffected by this condition, 
therefore sales and operating ratios have a common 
basis which permits direct comparison. That is, 
because a profit or expense ratio decreases from 
one year to the next, it does not necessarily mean 
that the profit or expense has decreased. However, 
because the ratios are percentages of the respective 
net sales, a decrease does mean that the profit or 
expense item did not increase at as great a rate as 
net sales. As an example, if net sales increased 
10% from $1,000,000 in 1951 to $1,100,000 in 1953, 
and rent showed a proportionate increase from 


$5,000 to $5,500, the rent expense ratio would be 
identical for both years. However, if rent remained 
unchanged, or increased less than 10%, the rent 
expense ratio would show a decrease. It is therefore 
necessary to note changes in net sales in order to 
interpret a change in ratios between two years 
correctly. 


Average net sales for firms in 1953 were 26.24 
per cent greater than the average derived from the 
1951 survey results. Consequently, the increase 
in the gross profit ratio indicates that the average 
gross profit increased to a greater extent than did 
average net sales. The total operating expense 
ratio increased only slightly in 1953. Therefore, 
the net operating profit ratio showed a substantial 
increase from 2.76 per cent in 1951 to 4.68 per cent 
in 1953. 


TABLE 6. Main Operating Results Items for 
1951 and 1953 Compared 


(Items expressed as percentages of net sales) 


1951 1953 
ren (29 firms) | (28 firms) 
% % 

GrOSSiIPLO lite csssecsceneseeese--o eRe 28, 32 31. 48 
Operating expenses: 

SallanOGG rec cu ance acetone: U2 AG) 12. 90 

(YOGI OEY INCH i t0- cosdoccenceosnosoonecs 4.75 4,97 

INGVCRGUSUNE Pecccceeecetencceennee eee 1.54 1 ol 

INE © NE) ee Sanconennearice cece rerne oealel: 7.42 
Total operating expenses ...... 25. 56 26, 80 
Net operating profit ................ | 2. 76 4. 68 


I-10 MERCHANDISING AND SERVICES 


FAMILY CLOTHING STORE CHAINS 


The 15 firms, from which reports were received, 
together operated a total of 98 retail] outlets. An 
insufficient number of firms in the smaller sales- 
size category were incorporated to permit the 
presentation of income tax information for this 


group. However, most firms in the larger category 
were incorporated and their income tax deduction 
and fina] net profit ratio are shown in the table of 
operating results of incorporated firms. 


REVIEW OF 1953 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales’ dollar. With profits and de- 
tailed expense items expressed in this form, on a 
unit basis, a standard is established. To this 
standard the operating results of family clothing 
chains, irrespective of the number of retail] outlets, 
might be compared with a high degree of reliability. 


In 1953, family clothing store chains obtained 
an average gross profit ratio of 31.04 per cent of 
average net sales. The ratios of the firms in the 


smaller and larger sales-size categories closely 
approximated this average of al] firms. Operating 
expense ratios, totalling 29.04 per cent, reduced 
the gross profit to a net operating profit of 2.00 
per cent for all firms combined. Again, there were 
only slight differences between the ratios for firms 
in the sales-size classifications and the al] firms 
category. In each instance non-trading income and 
expense netted an increase which resulted in the 
smaller firms obtaining a ratio of net profit before 
taxation of 3.17 per cent, the larger firms 2.89 per 
cent, and aJ] firms 2.91 per cent of their respective 
net sales, 


TASLE 7. Operating Results of Family Clothing Store Chains, 1953, by Size of Firm 


Item 


INTTMD OTT OL LBS tectemc on eeteaerctocnceac career arte aiauacrokaautee ache cece et sneer ene 
NUIMDET OL SCOLE SrOPETAve Cimaaneectseacceeesns ee teaate tect me receeneteeeccaues 
AViEraceMmetisalesmp ers liniiinws ceiwn seins recuse dessuaeuseeneradatctecessmoerean 
IAVETALEICOStOlsZOOGSTSOLG Wet cae mee ee ccse e es aire ieee eecceesbeeseteees 


Average inventory per firm: 


BOSNIA HO LEY CAT aesissa thee eons secela. tesenas tens Souenane aoe eee oaalats 
EREMCent OLAVELA SC uMeLESAVOS: oa. ae natloncvesenesenssuseuedcereuvemedvesowes 
|DIONG Vo) © ASIEN Pea me eu A ees Regn RE Ne EI ene “Roa ee ere See eee 
Percent. OMAVerAaceMmel SalleSu cc. 4 seicmicencte waessuee casteeuwacededy 
SLO CKSUUPHOVERA(LIMESaDEN Vieat mieccttes. cearctscoracesscecaseseteaeestincesnres 


Profit and loss data (per cent of net sales) 


GTOSSIDIO EEG acs hcccen asd ie a eta seca a aca nines aoe Tea eee aaainewe 


Operating expenses: 
Salaries: 


FIX CCUCIVIES tac Bie oots : Mere rdie tT eet ies tue Eee oe MM a 

OCI erSMDEO VCC S55 ase cha ee aes c ocre sd SERS a eaaS ead caieecoaes 
EIMpPlOVECS MDEMELIES punt .n.5-.scnacsa asus a etieose crieeeaiann  occereoedrorntas 
OCCUPANCY wee eee re ae ee ec HAN cod sce Nesvsacaeends 
HE AG ITE Nt EAMG p OW CIs ccssconcstecosaneeassuncmecuaeteasmaceacdtovenceansoseeetee 
PAX CS A IECONSE'S sulci r ob crete taaseskaer ess onnac saucer ideate mer nah aatana ners 
ASU C Ee Me ct Ue cee techs yea M ed Rie) oo Oe se 
RC DANS rand sma IN CONAN CC eases -cccscesssocncc sess sare (castenste ueaeneetorasceoe 
Depledtatiomicncswmtabee es ena A aes ee ein en ee 
SUP DIMES Rec irteseme ci cunesc tone mrete tis ete eae trannies Peas arn aeteeeeae 
FAO NUE) Litto Ake oe See ON Ce 7 cok a Maire SSE BETA OR SER sen cot ERA Are Ue dio 
A eRigen Holes: see olen ean eek SAP ea 28 SI EMER Be darian or Ric scSis tae 
COMMUNICAUIO Nc sacs erento note et oneene inne teeee tisee teeenncs evoresesesenole: 
1 DEN WAS) wh Pearce oer Pen Sere BER teen REE co 2 han Ba Ree disnand 0c Cae a 
BAdsAeDtalOSSier co see tatee. tere steer toate eater hoses utter teseces 


MotalOperatine EXPENSES oi eikeecs eres cette ee teceoeseeteneaes 
NetOp erating prorit sjcsctecciccc cdi sot eae aetna cents 


IN ON=LEAG INS RING OME. ciccecsere weteeeetee ee eee ae eae 
INON=tPAGIMEMENDONS Cai, «sce cousadacsmuchee eeteteeees cae ME een ae eee oteaea sd 


Net profit before income tax deductions 


all 
5 Under $750,000 sizes 
$750,000 and over 
ie 

ee ht ae 4 11 
Rats PAIL 17 98 
ee oe $ 410, 396 1, 489, 581 1, 201, 798 
FRAES $ 286, 925 1, 025, 743 828, 725 
eee ae $ 143, 798 321, 438 274, 067 
Be ee 35. 04 Pa Ne%33 22. 80 
aah EEO $ 134, 879 331, 904 279, 364 
» Bis MeN Sieel tl 22525 PPB PAS) 
Sate ah 2. 06 3. 14 2.99 
Pi nae 30. 08 31. 14 31. 04 
pee hadet B00 Be 2s, AAV 
be Fie et 18530 14. 38 14. 28 
Se ees. 0.19 0. 34 OF32 
See 5. 06 SaOO 3. 49 
Pe aire Bae OF52 0. 64 0. 63 
anal: 0. 24 O37 0. 36 
aeiecsd 0. 88 0. 41 0. 45 
Rone Cs) 0. 31 0. 29 
ae 0. 38 P02 0. 96 
feathers. 0. 63 0. 90 0. 87 
ee Na oi 1. 86 ns tora 
Viet 0.75 0252 0. 54 
Boats Ane 0.32 0. 23 0. 24 
Pee: 0.05 O22 On21 
PME os, 0.14 Ons 0. 50 
PP Pop nae HeeSut 1. 94 1. 89 
PBrh le An 29.12 29. 04 
PU Ob 2. 02 2. 00 
ane Ae es Me 102: nus 
uaritecics 0225 0.25 

2. 89 2.91 


1. Excludes amount attributed to real estate which is in occupancy expense. 


OPERATING RESULTS OF CHAIN CLOTHING STORES feat 


Inventories and Stock Turnover 


Average inventories, expressed as percentages 
of average net sales of al] responding firms, in- 
creased from 22.80 per cent at the beginning of the 
year, to 23.25 per cent at the end of the year. This 
trend was common only to firms in the larger sales- 
size category; the smaller firms reported a decline 
of average inventories from 35.04 per cent to 32.87 
per cent. The rate of stock turnover—average of 
beginning and year-end inventories divided into 
cost of goods sold—was 2.99 times per year for 
all responding firms. The rate increased with. size 
of firms from 2.06 to 3.14 for firms in the two typical 
sales-size groupings, respectively. 


Incorporated Companies 


Almost al] of the reporting firms in the large: 
sales-size category, were incorporated whereas 
a large proportion of the smaller firms were un- 
incorporated. For this reason, the income tax 
information has been omitted for the smaller firms 
in the incorporated companies’ table. Comparison 
of the profit and expense ratios of the incorporated 
firms only, with al] firms, indicated that the dif- 
ferences in the ratios were negligible. Net profits 
before income tax deduction, expressed as propor- 
tions of their respective net sales, were 3.38 per 


cent and 2.91 per cent for ‘‘incorporated firms’’ 
and ‘‘all firms’’ respectively. Income tax reduced 
the incorporated firms’ ratio of 3.38 per cent to a 
net profit ratio of 2.26 per cent, a decrease of 
approximately one-third. 


TABLE 8. Operating Results of Incorporated 
Family Clothing Store Chains, 1953 


(Items expressed as percentages of net sales) 


Firms with 
1953 Total 


Item sales of all 
$750,000 sizes 
and over 

Gross Protiter seis westise eee 31, 67 31.55 
Total operating expenses ...... 29.18 29.02 
Netroperauimeeprofitancesst cc. 2. 49 Dsl 5} 
Non-trading income.................. 1. 10 els} 
Non-trading expense................ 0. 29 0. 28 
Net profit before income tax 

GE GUCTION sc ccecsee cine denerarns ws 3. 30 3.38 
INCOME Waxe ae eae ee ibs deleZ 
Final net POO) cocoenseocgeucogaagoucue 2.19 2. 26 


Comparison of 1951 and 1953 Operating Results 


The principle operating ratios of the 1951 and 
1953 surveys are summarized in the following table 
for the purpose of comparison. There was a decline 
in the number of responding firms from 16 in 1951 
to 15 in 1953 accompanied by a decline in the num- 
_ber of retail outlets operated from 106 to 98 for the 
two survey years respectively. However, the results 
of a few of the larger firms which reported in 1951 
are not included in the 1953 tabulations, Conse- 
quently, there is a substantia] decline in the average 
net sales per firm. Ratios, however, tend to eliminate 
this difference and may be used with a reasonable 
degree of reliability when comparing the results of 
two surveys. 


Profit and expense ratios are expressed as per- 
centages of average net sales and it is therefore 
difficult to interpret the ratio changes from one year 
to the next without examining the changes in net 
sales. Because the average net sales figure is an 
average per firm, it is an impractical figure (as 
such) to use for year to year comparative purposes 
due to the distortion by the variation in the number 
of retail outlets. Therefore, in order to examine the 
change in average net sales together with changes 
in operating ratios, it would be advisable to express 
average net sales aS an average per retail outlet. 
Ratios are practically unaffected by this condition, 
therefore sales and operating ratios have a common 
basis which permits direct comparison. That is, 
because a profit or expense ratio decreases from one 
year to the next, it does not necessarily mean that 
the profit or expense has decreased, However, be- 
cause the ratios are percentages of the respective 
net sales, a decrease does mean that the profit or 
expense item did not increase at as great a rate as 
net sales. As an example, if net sales increased 
10% from $1,000,000 in 1951 to $1,100,000 in 1953, 
and rent showed a proportionate increase from 


$5,000 to $5,500, the rent expense ratio would be 
identical for both years. However, if rent remained 
unchanged, or increased less than 10%, the rent 
expense ratio would show a decrease. It is therefore 
necessary to note changes in net sales in order to 
interpret a change in ratios between two years 
correctly. 


The gross profit ratio increased from 28.78 per 
cent in 1951 to 31.04 per cent in 1953 for all] re- 
porting firms, Operating expenses, also expressed 
as percentages of average net sales for the respec- 
tive years, showed an increase of approximately 
the same magnitude from 26.77 per cent to 29.04 
per cent. Consequently, there was only a negligible 
decline in the ratio of net operating profit from 2.01 
per cent in 1951 to 2.00 per cent in 1953. 


TABLE 9. Main Operating Results Items for 
1951 and 1953 Compared 


(Items expressed as percentages of net sales) 


ipa 1951 1953 
(16 firms) (15 firms) 
% %o 

Gross profit ................0. eee 28, 78 31. 04 
Operating expenses: 

Sal anie Sietcecascessccseaceertncs ee actee 14. 56 16. 48 

OCCUPA C Vacracses eens nieeeneoes = 3. 06 3. 49 

Advierbisinges.cccenitensececesaces Slots} 1. 81 

ATV POU ET cteetantess Maes: caveseet cine 6.02 T26 

Total operating expenses ...... 26. 77 29. 04 


Net operating profit ..............-- 2.01 2. 00 


I-12 MERCHANDISING AND SERVICES 


SHOE STORE CHAINS 


A total of 516 retail] outlets were operated by the 
80 shoe store chains reporting to this survey. Oper- 
ating profit and expense ratios are presented for 
two typical sales-size categories as wel] as total 


all sizes. In addition, main operating ratios, income 
tax deductions and final net profit ratios are shown 
for the incorporated companies. 


REVIEW OF 1953 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales’ dollar. With profits and ex- 
pense items expressed in this form, on a unit basis, 
a standard is established. To this standard the 
operating results of chain shoe stores, irrespective 
of the number of retail outlets, might be compared 
with a high degree of accuracy. In 1953 shoe store 
chains obtained an average gross profit of 31.60 per 
cent of average net sales. Gross profit ratios for 
the two categories were 31.23 per cent and 31.71 
per cent, increasing with sales-size. Conversely, 
total operating expenses which averaged 26.72 per 


cent, were 29.57 per cent in the smaller category and 
25.85 per cent in the larger category. Consequently 
the firms in the larger sales-size group, having the 
larger gross profit and smaller operating expense 
ratios, netted a substantially greater operating profit 
ratio of 5.86 per cent. Non-trading expense and 
income netted an increase to the operating profit 
ratios of the smaller and total al] firms categories 
resulting in respective net profit ratios, before 
income tax deduction, of 1.98 per cent and 4.94 
per cent. The larger sales-size group showed a net 
profit ratio, before deduction of income tax, of 5.84 
per cent. 


TABLE 10. Operating Results of Shoe Store Chains, 1953, by Size of Firm 


Item 


INUM DEP OfAEINIMS Petites sscctcesecse cee ceesee socc saee cass Seoncnsnvectecereereccctees sense 
NumbersOf StOreSvOPCKateds cin. cesccc.cocsetcscccostsccsescecacwescessscccesssssses 
Average inet Sales! PEM fINM Ah crete. cscs cs-tecer este conte deoreeettescceeesseces 
AV CTA LETCOSt“Of BOOMS ISON Gis. arcscceseccace coccnsescotoacedscocescnccseeetact aes 


Average inventory per firm: 


BC CINMING COLPVCARS recctasascccescrsccsces cous sncnsesees ccecseccereccssmaveuccertcesses 
Per, centiofiaverage net iSalesic...ccccccssocdiccsceettosttavevisescoassossens 
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Operating expenses: 
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Firms with 1953 sales of 
Total 


all 
$1,000,000 sizes 
and over 


Under 
$1,000,000 


21 9 30 

148 368 516 
386, 825 2, 961, 922 1,159, 354 
266, 002 2, 022, 686 793, 008 


295, 799 
25. 51 


118, 847 708, 685 
30. 72 23. 93 
127, 391 823, 211 336,137 
32.93 27. 79 28. 99 


2.16 2. 64 2.51 


1. Excludes amount attributed to real estate which is in occupancy expense, 
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Inventories and Stock Turnover 


Average inventories, expressed as percentages 
of average net sales of al] responding firms, in- 
creased from 25.51 per cent at the beginning of the 
year to 28.99 per cent at the end of the year. This 
trend was common to firmsin both sales-size groups. 
The rate of stock turnover—average of beginning 
and year-end inventories divided into cost of goods 
sold—was 2.51 times per year, a Slightly higher 
rate than was ascertained from the 1951 survey 
results. The rates for the two groups, 2.16 and 2.64 
times per year, increased with sale-size. 


Incorporated Companies, 1953 


Comparison of the profit and expense ratios of 
the incorporated firms only, with al] firms, indicated 
that the incorporated firms obtained slightly higher 
profit ratios. Net profits before income tax, ex- 
pressed as proportions of the respective net sales, 
were 5.41 per cent and 4.94 per cent for ‘‘incor- 
porated firms’’ and ‘‘a]] firms’’. Income tax reduced 
the incorporated firms’ ratio of 5.41 per cent to a 
fina] net profit of 2.65 per cent, a decline of 51 per 
cent. 


TABLE 11. Operating Results of Incorporated 
Shoe Store Chains, 1953 


(Items expressed as percentages of net sales) 


Firms with 1953 
sales of 


Gross) prolitecs tee 


Total operating expenses... PA, NS 26. 54 
Net operating profit............ 2936 6.07 5. 42 
Non-trading income ............ 0. 48 0.03 ON 
Non-trading expense .......... 0. 29 0.09 On 12 
Net profit before incometax 

deduction=. ne 2.55 6. 01 5.41 
INCOMeSCAKne sees eee 


Comparison of 1951 and 1953 Operating Results 


The principal operating ratios of the 1951 and 
1953 surveys are summarized in the following table 
for comparative purposes. The 1953 results were 
derived from returns submitted by 30 firms whereas 
the 1951 survey had 29 respondents. This addition 
to the number of firms in the 1953 results is the 
net result of one Jess large firm and two additional 
smaller firms. Despite the increased number of 
smaller firms, the number of retail outlets operated 
by this group of firms declined from 154 in 1951 
to 148 in 1953. This situation was therefore reflected 
in the comparison of al]] firms. The disparity re- 
sulting from the additional smaller firms tended to 
depress the increase of average net sales. Ratios, 
however, tend to eliminate this difference and may 
be used with a high degree of reliability when 
compared with any one firm’s results irrespective 
of the number of outlets. 


Profit and expense ratios are expressed as per- 
centages of average net sales and it is therefore 
difficult to interpret the ratio changes from one year 
to the next without examining the changes in net 
sales. Because the average net sales figure is an 
average per firm, it is an impractical figure (as 
such) to use for year to year comparative purposes 
due to the distortion by the variation in the number 
of retail outlets. Therefore, in order to examine the 
change in average net sales together with changes 
in operating ratios, it would be advisable to express 
average net sales as an average per retail outlet. 
Ratios are practically unaffected by this condition, 
therefore sales and operating ratios have a common 
basis which permits direct comparison. That is, 
because a profit or expense ratio decreases from 
one year to the next, it does not necessarily mean 
that the profit or expense has decreased. However, 
because the ratios are percentages of the respective 
net sales, a decrease does mean that the profit or 
expense item did not increase at as great a rate as 
net sales. As an example, if net sales increased 
10% from $1,000,000 in 1951 to $1,100,000 in 1953, 
and rent showed a proportionate increase from 


$5,000 to $5,500, the rent expense ratio would be 
identical for both years. However, if rent remained 
unchanged, or increased less than 10%, the rent 
expense ratio would show a decrease. It is therefore 
necessary to note changes in net sales in order to 
interpret a change in ratios between two years 
correctly. 


The average net sales per firm in 1953 was 8.11 
per cent greater than the average ascertained from 
the 1951 survey. Therefore, the very slight increase 
in the gross profit ratio indicates that the average 
gross profit per firm increased at a slightly higher 
rate than did net sales. Although the total operating 
expenses also showed only a slight increase in the 
ratio, the increase was greater than that which 
occurred in the gross profit. Consequently, the net 
operating profit ratio declined from 5.10 per cent 
in 1951 to 4.88 per cent in 1953. 


TABLE 12. Main Operating Results Items for 
1951 and 1953 Compared 


(Items expressed as percentages of net sales) 


1951 1953 


hen (29 firms) | (30 firms) 
% 

Gross) Profiticeccscsesee ewes 31. 60 
Operating expenses: 

ALANIS rete Rr ae ae en 14.61 14. 78 

OCCUDANCVaema eee oe ON 4.65 

PNG NSA BISNIS noncoondesoontodonceoone We NS) 1. 65 

ALISO UCT ee seem csete sc etree Gy 5. 64 
Total operating expenses ...... 26, 48 26. 72 
Net operating profit ................ : 
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The annual reports prepared by the Industry and Merchandising Division of the Bureau 
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including mining, forestry and fisheries; Volume I — Manufacturing; Volume I] — Merchan- 
dising and Services. 


Volume III consists of the following parts with individual trade reports listed under 
each: 


Part J — Wholesale Statistics 


A — Wholesale Trade, 25¢ 
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C — Operating Results of Dry Goods, Piece Goods and Footwear 
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2 Operating Results of Drug Wholesalers, 25¢ 
3 Operating Results of Hardware Wholesalers, 25¢ 
4 Operating Results of Plumbing and Heating Supply 
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*K — Operating Results of Independent Food Stores, 25¢ 
*I, — Operating Results of Independent Clothing Stores, 25¢ 
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*N — Operating Results of Filling Stations and Garages, 25¢ 
*O — 1 Operating Results of Independent General Stores, 25¢ 
2 Operating Results of Independent Restaurants, 25¢ 
3 Operating Results of Independent Fuel Dealers, 25¢ 
4 Operating Results of Independent Drug Stores, 25¢ 
5 Operating Results of Independent Jewellery Stores, 25¢ 
6 Operating Results of-Independent Tobacco Stores, 25¢ 
P — Retail Credit, 25¢ 


Part Ill — Services and Special Fields 


Q — Laundries, Cleaners and Dyers, 25¢ 

R — Motion Picture Theatres, Exhibitors and Distributors, 25¢ 
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U — Farm Implement and Equipment Sales, 25¢ 

V — New Motor Vehicle Sales and Motor Vehicle Financing, 25¢ 
W — Advertising Agencies (Memorandum), 10¢ 

X — Motion Picture Production (Memorandum), 10¢ 


The reports are punched to permit of filing in a ring binder. 
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OPERATING RESULTS OF CHAIN CLOTHING STORES 
1955 


INTRODUCTION 


The following explanatory notesdescribe certain 
features of the operating results series contained 
in this report. 


Scope — Chain store firms are those which oper- 
ate four or more retail outlets. Chain firms of four 
trades are covered in this bulletin—men’s clothing, 
women’s clothing, family clothing and shoe stores, 


Content— This bulletin deals with profit and 
loss statistics. Average gross and net profits and 
detailed operating expenses are shown for the most 
suitable sales-size classes. There were not enough 
firms in any of these trades to permit publication of 
regional results. There were no Newfoundland stores 
in this survey. Salaries of proprietors of unincorpo- 
rated companies have been included with executive 
salaries. Income tax tabulation was made for incor- 
porated companies only. 

In this report ‘‘occupancy expense’’ includes 
heat, light and power, taxes, insurance, mortgage 
interest, repairs and depreciation on owned real 


estate used in the business, together with rental ex- 
pense on rented premises. Similarly ‘‘delivery ex- 
pense’’ includes salaries, insurance, licenses, re- 
pairs, maintenance, gas, oil and depreciation of 
owned equipment, together with expense of contract 
delivery. 


Purpose — The primary purpose of the operating 
results surveys is to provide averages on the dif- 
ferent phases of business operation against which 
firms in the same trade may make direct comparisons 
with their own operating results. They also provide 
useful information to others interested in the cost of 
distribution of consumer goods. 


Period Covered — This report deals mainly with 
1955 operations and is the fifth biennial publica- 
tion in a series begun in 1947. Certain summary 
tables show comparative results for 1953 and 1955. 
The chart shows the gross profit components for 
1949, 1951, 1953 and 1955 by suitable sales-size 
classifications for each trade. 


SUMMARY OF 1955 OPERATING RESULTS BY TRADES 


The principal operating results figures for the 
chain clothing store business are summarized in 
the following table. In analyzing the results of an 
individual chain clothing company, reference should 
be made to the detailed tables in the appropriate 
section of this bulletin. In these sections (men’s, 
women’s and family clothing and shoe store chains) 


where practicable, operating figures for typical 


sales-size classifications, in addition to detailed 
operating ratios, are revealed. Because a chain 
store is a firm operating four or more retail outlets, 
the absolute dollar values (average net sales, cost 
of goods etc.) are shown for a singular purpose 
only. That is, these dollar values are shown for 
the purpose of assisting chain store managements 
to place their respective firms in relation to the 
average in the appropriate sales-size category. This 
relationship to the average facilitates a more ac- 
curate profit and loss statement ratio analysis. 


Average gross profits, expressed as percentages 
of average net sales for the four specific kinds of 
chain clothing store business, were within the 
range of 30.97 per cent to 33.35 per cent for men’s 
clothing store and family clothing store chain firms 
respectively. Total operating expenses showed a 
wider range from 27.98 per cent for shoe store, to 
31.64 per cent for family clothing store chain firms. 
Family clothing store chain firms, which averaged 
the highest gross profit ratio and the highest oper- 
ating expense ratio, reported the lowest net operat- 
ing profit ratio of 1.71 per cent. Shoe store chain 
firms, which averaged the second highest gross 
profit ratio and the lowest total operating expense 
ratio, netted the highest operating profit ratio of 
4.97 per cent. Generally non-trading income and 
expense operations netted an increase which result- 
ed in ratios of net profit before taxation of 2.98 per 
cent for men’s clothing, 4.48 per cent for women’s 
clothing, 1.96 per cent for family clothing and 4.76 
per cent for shoe store chain firms, the only de- 
crease from 1953. 


Comparison of Main Profit and Loss Items in Clothing Store Chains, 1955 


Item 


INU D CTO ein Swmeeetae ee oec esses. cee secs ostnc. soe oestcoe ode tae cnaccece sceen ee an 
AV CLA CO NeGISAL ES OPeh TITMM es sees. ccee ce tech soe decch oo soccsess ecttomeeeee 
Rate of stock turnover (times per year) ......... cece eeesecesceeeeceees 


Profit and Loss data (Per cent of net sales): 
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NG tRODCTACIN caDrOLl tart: score cosccrcrecerc ar oet nore erence eee 
INOnKtradinewln COM Cres cet sean niiecr becca raseeeaetasncmaeseesteates scree 


INOH=trAGINPVEXDENSEC).112--2.ccsssccsscceescrescsease 
Net profit before income tax deduction 


Men’s Women’s Family 
clothing clothing clothing 


Shoes 
18 35 
1, 388, 678 1, 094, 467 
2.85 PSE 
33635) 32.95 
31.64 27.98 
ibeserfal 4.97 
0.83 Onit 
0.58 O32 
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MEN’S CLOTHING STORE CHAINS 


The 18 firms from which reports were received, 
together operated 132 retail outlets in 1955, There 
was a sufficient number of firms reporting to permit 
a sales-size breakdown of results. Of all the firms 


reporting only 2 were unincorporated which permit- 
ted presentation of a table of incorporated firms 
showing income tax information for both sales-size 
categories. 


REVIEW OF 1955 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales’ dollar. With profits and de- 
tailed expense items presented in this form, on a 
unit basis, a standard is established. To this 
standard, the operating results of men’s clothing 
store chains, irrespective of the number of retail 
outlets, might be compared with a high degree of 
accuracy. 


In 1955, men’s clothing store chains obtained 
an average gross profit ratio of 30.97 per cent of 
average net sales. Total operating expense ratio 
of 28.39 per cent reduced gross profit to a net 


operating profit ratio of 2.58 per cent. Seven of the 
firms reporting for this current survey did not report 
for 1953 or reported for the first time in 1955. The 
group ‘‘under $500,000’” had a net operating profit 
ratio of 2.67 per cent compared with a loss of 0.74 
per cent in 1953. The ‘*$500,000 and over’’ sales- 
size ratios: were very close to the total ‘‘all-sizes’’ 
ratios and compared well with the same group of 
1953. The non-trading expense and income increas- 
ed the profit ratios for the larger firms, more than 
compensating for the small decrease registered in 
the smaller sales-sizZe. 


TABLE 1. Operating Results of Men’s Clothing Store Chains, 1955, by Size of Firm 


Item 


Number of firms 
Number of stores operated 


Average inventory per firm: 


Bee SMO ley CAR eee ir aries, ce be occ saaieca ct ecsausccanoreabaeabieinctses 
OtICCHT OleaViera COMeCtESAleS. 222.6 kc sssccoscccsenssusecesos tececasitenese 
PT CMOMRV Ca hater tere seme atEA: Use ,h EAR ac Ae Me acon ates 
PeTACCMIMOMAVETA CO MOLESA IC Sin sa sesactcesccaceccsseceerssecsheceiencocsconese 
SCOCKEEUINOVeTACCIMeSaD CN aVCAl,) «cos. ccecct sass: os cenwedestach sescecmuesccsseceses 


Profit and loss data (per cent of net sales) 


ASLO SSPE OL ere oie ra cae ee ca se oeaee red Ee eee aa unaesinc eee 


Operating expenses: 
Salaries: 
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ARIS UNAINC CUe NP ree Meee a ccna caesar See ee hs ae 
Repairsand maintenance | ..,0.0ccc. eet kc.ols.deote tee hee 
Deorecianioneees we ee ns eee tes nn ae 
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TotaleOperatiNGseXPONSES. 2:2 svete ceccssccevciss cacsees <ove ves eoeea tices eoesene-caemees 
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Net profit before income tax deduction .....................c cscs 
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Firms with 1955 sales of 


$500,000 
and over 


Total 


Under 
$500, 000 


Libawedonts 7 18 
adsesveunae 33 132 
ia ae So $ 291, 602 1, 318, 697 919, 272 
Rel vosoid $ 198, 409 912, 164 634, 593 
Rowenwsens $ 112, 230 250, 882 
Pee sueee 38. 49 : Dil PAS, 
eo tese coe $ 111, 514 310, 096 232, 870 
eeaey ese 38. 24 232 D2 25.33 
oassseeat NS a0 2. 81 2.62 
sopaoeetse 31. 96 30. 83 30. 97 
se sessaales 3. 78 {-78 2.03 
soeae eas 10. 23 20 12. 40 
eases teat 0.11 0.21 0. 20 
spake 6.70 4.78 5.02 
Ree 0. 49 0. 43 0. 43 
Seer 0.51 0.49 0. 49 
Retcetsoes 0.21 0.44 0.42 
Peassesa AL) Os09 0.67 
easouite 0.55 0.85 0.81 
wee 2. 40 3.02 2.94 
Eee 0. 23 0.25 0. 25 
saeesee see 0.35 0. 29 0. 30 
recess aae 0.23 0. 26 0. 25 
Veesueteks 0.07 0. 30 0. 27 
cen egses 2elui 1.87 eo 
eaee aes 29. 29 28. 26 28. 39 
sea saahs' 2.67 2.57 2.58 
eee 0.14 0.51 0. 46 
eaeaectiee 0. 16 0.05 0. 06 
Sieteenee 2.65 3.03 2. 98 


1. Excludes amount attributed to real estate which is in occupancy expense. 


I-6 MERCHANDISING AND SERVICES 


Inventories and Stock Turnover 


Average inventories, expressed as percentages 
of average net sales of all responding firms, de- 
creased from 27.29 per cent at the beginning of the 
year to 25.33 per cent at the end of the year. Both 
sales sizes experienced a decrease, but the larger 
group was the more pronounced. The rate of stock 
turnover — average of beginning and ending inven- 
tories divided into cost of goods sold— was 2.62 
times per year, almost identical to the 1953 result 
of 2.61 times per year. Again the larger firms’ in- 
fluence was felt with a 2.81 stock turnover rate. 


Incorporated Companies 


Comparison of the profit and expense ratios of 
the incorporated firms only, with all firms, indi- 
cated that the differences in the ratios were neg- 
ligible. Total operating expense ratios were smaller 
for ‘‘incorporated firms’’ with the result that their 
net profit ratios were slightly higher than corres- 
ponding ratios for ‘‘all firms’’. Only the sales size 
‘funder $500,000’’ was affected; larger firms re- 
porting were all incorporated. Net profits before 
income tax deduction, for the total all-sizes cate- 


gory, were 2,99 per cent for ‘‘incorporated’’ and 
2.98 for ‘‘all firms’’. Income tax reduced the incor 
porated firms’ net profit ratio to 1.91 per cent from 
2.99 per cent. 


TABLE 2. Operating Results of Incorporated 
Men’s Clothing Store Chains, 1955 


(Items expressed as percentages of net sales) 


Firms with 
1955 sales of 


Under | $500,000 
$500,000 | and over 


GroSs profit....................068 


Total operating expenses .. 
Net operating profit ............ 
Non-trading income.............. 
Non-trading expense............ 


Net profit before income 
tax deduction.................... 


Income taxis c..ccoteet ceases 
Final net profit.................... 


Comparison of 1953 and 1955 Operating Results 


The principal operating ratios of the 1953 and 
1955 surveys are summarized in the following table 
for the purpose of comparison. The number of re- 
spondents in 1955 increased to 18 from 15 in 1953. 
This increase in firms reporting had a tendency to 
decrease the average net sales per firm. 


Ratios, however, tend to eliminate this dif- 
ference and may be used with a high degree of re- 
liability when compared with any one firm’s results 
irrespective of the number of outlets. Because a 
profit or expense ratio decreases from one year to 
the next, it does not necessarily mean that the 
profit or expense has decreased. However, because 
the ratios are percentages of the respective net 
sales a decrease does mean that the profit or ex- 
pense item did not increase at as great a rate as 
net sales. As an example, if net sales increased 
10% from $1,000,000 in 1953 to $1,100,000 in 1955, 
and rent showed a proportionate increase from 
$5,000 to $5,500, the rent expense ratio would be 
identical for both years. However, if rent remained 
unchanged, or increased less than 10%, the rent 
expense ratio would show a decrease. It is therefore 
necessary to note changes in net sales in order to 
interpret a change in ratios between two years 
correctly. 


The average net sales per firm in 1955 was 
11.64 per cent smaller than the average derived 
from the 1953 survey results. Therefore, the de- 
crease in the proportion of gross profit to sales in 
1955 indicates that the average absolute gross 
profit also decreased but to a lesser extent than did 
average net sales. The increase in the gross profit 


ratio coupled with the decrease in total operating 
expenses from 1953 to 1955 caused an appreciable 
gain in the net operating profit in 1955, 2.58 per 
cent compared with 1.81 per cent in 1953. 


TABLE 3. Men’s Clothing Store Chains 
Main Operating Results for 
1953 and 1855 Compared 


(Items expressed as percentages of net sales) 


1953 1955 


item (15 firms) | (18 firms) 


Gross: profit...24. 


Operating expenses: 


SalaricSeiAte eee 14.43 
OCCUPANCY eee eer eee 5.02! 
AGVOTUISING oe ce-eceeececeeeeeee 2.94 
All other expenses.............. 6.00 
Total operating expenses ...... 28.39 


Net operating profit ................ 


1. Includes ‘‘Heat, light and power. 


OPERATING RESULTS OF CHAIN CLOTHING STORES I-7 


WOMEN’S CLOTHING STORE CHAINS 


A total of 467 retail outlets were overated by 
the 30 women’s clothing store firms reporting to this 
survey. Operating profit and expense ratios are pre- 
sented for three typical sales-size categories as 


well as total all sizes. In addition, main operating 
ratios, income tax deductions and final net profit 
ratios are shown for the incorporated companies. 


REVIEW OF 1955 GPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions 
of the average net sales’ dollar. With profits and 
detailed expense items expressed in this form, on 
a unit basis, a standard is established. To this 
standard the operating results of women’s clothing 
store chains, irrespective of the number of retail 
outlets operated, might be compared with a high 
degree of reliability. 


In 1955 women’s clothing store chains obtained 
an average gross profit of 32.70 per cent of average 
net sales. Within the three typical sales-size 
ranges, the smallest firms reported the highest ratio 
of 33.92 per cent, the middle-sized firms the lowest 
of 32.06 per cent, and the larger firms 32.77 per cent. 
Total operating expenses amounted to 28.77 per cent 
of net sales for all reporting firms and ranged from 


32.90 per cent to 28.06 per cent, decreasing as the 
sales sizes increased. Because the operating ex- 
pense ratios showed a much larger range than the 
eross profit ratios, the larger firms, which reported 
the lowest operating expense ratio (28.06 ver cent) 
obtained the highest net operating profit of 4.71 per 
cent. The sales-size $300,000 to $999,999 showed 
the lowest net operating profit of 0.24 per cent, as a 
result of having the lowest gross profit ratio and 
second highest operating expense ratios. The under 
$300,000 group had the highest operating expense 
ratio of 32.55 per cent but also the highest gross 
profit ratio, resulting in a 1.37 per cent net oper- 
ating profit. Non-trading income and expense ratios 
did not change the smaller firms’ net operating 
profit of 1.37 per cent, but netted an increase in the 
two remaining groups, which resulted in ratios of 
net profit before taxation of 0.87 per cent and 5.26 
per cent respectively. 


TABLE 4. Operating Results of Women’s Clothing Store Chains, 1955, by Size of Firm 


Item 


INICHIND Cla@ CeGMINI Smee ee eres ote atnecna tte kre tata saad sosstecamenerctooeates 
INDI OLA LA STORESHO DCLALE Ginicre. cases chevaaccecacseas>-deseeattfeseeawsessncecsmesiens 
PAW erAr ean eLESa lO Supe Galil Il ve tere cancatem aes usnetconacecateauantaccnuoabseeageseasl 
Wena cee CoO SbiOlle OO UC Sis Ol Gun smeererces scores cee eee absicees sacar sbaeeeescetee ee 


Average inventory per firm: 


Be palma es Ole YC ainere ses secon ses eece snes aeacseevenen Oss sooeaeere cebecre ces eeeee des 
Rermcentiotaverdee Net Sales. vas. cseccnscs-cescccesnesueacdeocucnensesosesene 
ETLCRO GeV C Amma eeecer ese feces cak anemet east coast nou tise vncse Scoeuavasceeteaoederar tess 
ETECENWOL AVETALEC NCU SACS i... .wcsccssicsccenaseisoestanacoess2chasostseee 
SLOCKatumnO Ver (tLMES PEN VAL)! .cct-s-cesccdesevscsco-vesascepssteh-coretoascesss 


Profit and loss data (per cent of net sales) 


GTOSSHDTOLLG rere cere eee one cee Tete sees aeesehcs eaaveepanasensauene quent esas 


Operating expenses: 
Salaries: 


XO CULV CS a eso arisace seas ownage sos sce ates Satta ces cea ee tee ea eee teen anise 

@UNETASMPLOVEC CS eee ee cco. secede enc Socot ae arias. oe Senay c dsc baeags-Petneeeee oe 
TP LOV EOS ENO GUS) arene cides tekesnc- nace seuacsecpareteos-cseectuarecresmner tes 
OCCUPA Cy erree eres eo etesces eet vk ce cotae te oenses te socen dees avenc staiesarsestocrererss 
BRAKCSMPLICEN SC Shree recccccecacectsis ccd cancecas cow ceeneuseecamesectot suscebeesh Meslees « 
ETT SULT RIT C Clee Sares Cece women esas naa se Atta cn etelte ate ha ptea cote eon Ree oe aol net 
Repairs and maintenance a Sonoita w ditsuiele oir ReR TOMTaaT ETI te RAC I 


Depreciation 
SUID DULG Serenata ene ees scis qste ieeiisnissis'e cies ns su cenpmansonsseesnenenmr tae airee 
Advertising 


PLS VC MAGN ae een MORE AEROS crs cassencesseseaeastotencctenmccrredamadensansunscaes tors 
SS TTT ELTA A LION ee ok ds whose cc aprnin so. cnwna.c OSs aeeoue he vencnbornacives ses oeaneyes 
ONT CY ret ote eee noc 3 daca s nae wens elon coon sant oonsee se onde deseewcepdaetummneseseene 
TEREWG | (o Pal ay hod Poesy de 8 ee nn a PES RRC aren aac Gordon peers ecenctne 
ST LAGE GPEO NISC BS OS ox oo: nasdessosis20 cna; suena doupitonte terme eeeiae nose 


LOtal OPCLAtiTPLEXPCNSES, ci.-05...eccscrscecceesceceascocsecerncssocvsurotesensconsses 
PN OLIODOEGCITIM DIO Sl Giics 62 Fac oes deca ae senedssrancdnesstartsnendieppscdtem esa tageeenensse 


er CiR RUN CATISCA TL OEE O sees exe cna5. ss bviadsedacesebernenepaneeene tue sceesneuan Ge srgeuatss 
PREC A CITI Gc X1) CMS Cites nis scsnn 00s -0os.doosadgraiieabaaenarka gat snpdabnmenn. desieleee val 


Net profit before income tax deduction ..................cccececseceseeeeeees 


Firms with 1955 sales of Total 


Under $300,000 to! $1,000,000 soe 
$300,000 | $999,999 | and over 


Cees 9 1 10 30 
seen ‘ 55 92 320 467 
seas $ 201, 051 644,161 | 3,962,361 | 1,617,295 
foe $ 132, 850 437,623 | 2,663,948 | 1, 088, 300 
sees $ 50, 348 108, 612 380, 691 181, 826 
esse 25. 04 16. 86 : 11. 24 
sees $ 54, 602 135, 380 234, 014 
seeee 27.16 21..02 14. 47 
soeee 2. 53 3.59 5. 23 
sates 33. 92 32. 06 32. 70 
3.78 3.20 1. 56 
weenee 12. 70 12. 73 12. 51 
0. 16 0. 28 0.30 
9.05 6.97 6. 42 
0. 87 0. 49 0. 49 
0. 73 0. 54 0. 32 
0. 24 0. 49 0. 62 
0. 86 1.75 1. 29 
0. 72 0.74 1. 45 
1.12 1.65 1.44 
0. 23 0. 55 0. 40 
0. 52 0.37 0. 35 
0. 26 0.12 0. 07 
0. 03 0. 36 0. 10 
1. 28 1.58 1.45 
siees 32. 55 31. 82 28. 77 
sees 1.37 0. 24 3. 93 
sonees 0. 07 0. 70 0.57 
seis 0. 07 0. 07 0. 02 
teens 1.37 0. 87 4.48 


1. Excludes amount attributed to real estate which is in occupancy expense. 


I-8 MERCHANDISING AND SERVICES 


Inventories and Stock Turnover 


Average inventories, expressed as percentages 
of average net sales of all responding firms, in- 
creased from 11.24 per cent at the beginning of the 
year to 14.47 per cent at the end of the year. This 
trend was common to all sales-sizes, The rate of 


stock turnover-average of beginning and ending 
inventories divided into cost of goods sold-was 
5.23 times per year, compared with 5.48 times per 
year for 1953. 


Incorporated Companies 


Twenty-five of the 30 firms reporting were 1n- 
corporated; no unincorporated firms reported in 
sales-size class of $300,000 to $999,999. The 
remaining incorporated firms reporting were 9 in 
$1,000,000 and over sales-size and 5 in the under 
$300,000 sales group. Comparison of the profit and 
expense ratios of the incorporated firms only, with 


all firms, indicated that the differences in the ratios 
were negligible. Net profits before income tax de- 
duction, expressed as proportions of the respective 
net sales, were 4.47 per cent and 4.48 per cent for 
‘incorporated firms’’ and ‘‘all firms’’ respectively. 
income tax reduced the ‘‘incorporated firms’’ profit 
ratio to 2.39 per cent a decrease of 46.53 per cent. 


TABLE 5. Operating Results of Incorporated Women’s Clothing Store Chain, 1955 
(Items expressed as percentages of net sales) 


Total OPeraving CX WCMS CS sccences sos <easers-+esrninicnnsenneaaereren ten ansanansalz as 
NGO peTatin Ge aprOliti sess: ccccce aren scocses cere ceccrcereessaneeeerennerecsonstesess= 
Non-tradinesin Come mcrestte rae tene seatces oe secte season aasace sseececmnereveseciee 
NON-trading: OxMensSemrrmere timeecnceitccciersrssatrentecmnccer dele ecssen sneer ts 
Net profit before income tax GeEGUCtiON ...............ceececeesteeeteee ees 
TIC OTTO Ge ee ae ra sees ain eee te ea eaten anaeaen tsar ot caB cleaned de woes 


Wiieval Ot. PrOUEG iia eerie ces cave casepscnsecdsdens vansasmetoonvcnz?ucakecequtsnvesuneacs 


GOSS PLOUlt a ceice seco res cee cnesetenenees 0, caren setanvuticanaecnsbersesecenenvnsnnracs 


oeeecee 


Firms with 1955 
sales of 


$300,000 
to 
$999,999 


Under 
$300,000 


sizes 


$1,000,000 
and over 


Comparison of 195.3 and 1955 Operating Results 


The principal operating ratios of the 1953 and 
1955 surveys are summarized in the following table 
for the purpose of comparison. Firms reporting in 
1955 numbered 30 compared with 28 firms in 1953; 
the retail outlets numbered 467 in 1955 against 434 
in 1953. The reporting firms were not the same in 
the two years, Only 17 of the 28 firms in the 1953 
survey also reported for 1955. 


Ratios, however, tend to eliminate this dif- 
ference and may be used with a high degree of re- 
liability when compared with any one firm’s results 
irrespective of the number of outlets. Because a 
profit or expense ratio decreases from one year to 
the next, it does not necessarily mean that the 
profit or expense has decreased. However, because 
the ratios are percentages of the respective net 
sales, a decrease does mean that the profit or ex- 
pense item did not increase at as great a rate as 
net sales, As an example, if net sales increased 
10% from $1,000,000 in 1953 to $1,100,000 in 1955, 
and rent showed a proportionate increase from 
$5,000 to $5,500, the rent expense ratio would be 
identical for both years. However, if rent remained 
unchanged, or increased less than 10%, the rent 
expense ratio would show a decrease, It is therefore 
necessary to note changes in net sales in order to 
interpret a change in ratios between two years 
correctly. 


The average net sales per firm in 1955 was 
3.88 per cent higher than the average of the 1953 
survey. Therefore, the increase in the gross profit 
ratio indicates that the average gross profit per 
firm increased at a higher rate than did net sales, 
Total operating expenses also showed an increase 
in ratio but greater than that which occurred in the 
gross profit item. Consequently, the net operating 
profit ratio declined from 4.68 per cent in 1953 to 
3.93 per cent in 1955. 


TABLE 6. Women’s Clothing Store Chains Main 
Operating Results for 1953 and 1955 Compared 


(Items expressed as percentages of net sales) 


1953 1955 
(28 firms) (30 firms) 
GIOSS PrOfit............cccccesecceees 32. 70 
Operating expenses: 
Salaries fue ee oe ee 14.07 , 
OCCUPANCY sees ee 6. 42 
AG VeTtlSingiecenva-ccosstsnscecnssrs 1.44 
All other expenses ............ 6. 84 
Total operating expenses .... 28. 77 


Net operating profit .............. 


1. Includes ‘‘Heat, Light and Power.’’ 


OPERATING RESULTS OF CHAIN CLOTHING STORES I-9 


FAMILY CLOTHING STORE CHAINS 


The 18 firms from which reports were received 
together operated a total of 126 retail outlets. Re 
sults for these are shown in two sales-size groups 
with the division at $750,000 annual net sales. 


Sufficient firms were incorporated to permit a preak- 
down of income tax information for each sales-size 
group. 


REVIEW OF 1955 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales’ dollar. With profits and de- 
tailed expense items expressed in this form, on a 
unit basis, a standard is established. To this stand- 
ard the operating results of family clothing chains, 
irrespective of the number of retail outlets, might 
be compared with a high degree of reliability. 


In 1955, family clothing store chains obtained 
an average gross profit ratio of 33.35 per cent of 
average net sales. Total operating expense ratio 
of 31.64 per cent reduced this marginal profit to a 
net operating profit of 1.71 per cent. Of the 18 


respondents in 1955, only 10 reported data in 1953. 
The other 8 firms were either delinquent in 1953 or 
reported forthe first time in 1955. The ‘‘$750,000 
and over’’ group had the larger gross profit ana 
total operating expenses of the two sales-size 
groups but a lower net operating profit of 1.67 per 
cent. The 1955 net profit was 1.90 per cent for the 
‘‘under $750,000”? group. In each instance non- 
trading income and expense ratios netted an in- 
crease. The smaller firms obtained a ratio of net 
profit before taxation of 2.04 per cent, the larger 
firms 1.94 per cent, and all firms 1.96 per cent of 
their respective average net sales, 


TABLE 7. Operating Results of Family Clothing Store Chains, 1955, by Size of Firm 


Jnder $750,000 sizes 
$750 ,000 


and over 


Number of firms............. ne ee ee Ee eR SNe SA Ia 353 2 
INGINDETEObE SCOPES ODERALEd oc. 18 vane Wee eocnece se tagdab cneeous adsense ues 
ENUCTTEETE) S OVGAG SEW CERSEN OFS) 8 B10 Gg Nae eee ee en 
AWVCLEECECOSUI Ole OOUS SO) Gs cu. aes. ctasecd cdvsvode cosewcanddseleevencddcesor dees 


Average inventory per firm: 


SEC UIMIN CeO VC ATR. seh. che tete tee imate a Aas AE Re tt Sule daa 
Pemcentror averd Se netcSales este bccn eee cee ces oe oc ticeesectaes 
EMCO TE VG AT Er seen ee ern ek eet Nr Fs Ni fh EI ROLL ol cehseoecstea 
Remcent Of aviera 2ecneUsSAleS  cnics8 iin rococo. rote see ke eote ee atews 
SLOCKALUPMOVeraCULMESmDEN Mie aM) .cs2cuanseeees occas asesanr ee saurweses eeee noes coeees 


Profit and loss data (per cent of net sales) 


ROS SEDEO UIC Meme eee eee ee erent ssn oob ae cotati casters oodtnecansteteneeieees 


Operating expenses: 
Salaries: 


TEREX CU 8 GENS he at ely one EI aa abe oe Rane Rae teeta r hue ener 
CUMERSCMDIOV CES a wenes crc Pee et en ., Seer am AR Neosat hee ia v' 
PANDIOVEES: “DCNELILS v.corececctecsar sfceece Senin Peano Seeder cecods ct 
Occupancy ........ Poreestecceereneersenscnsnsessssssssnssseecnsssssecesassscsssensoereas 
BRACE SPRING CNSCSiet sco At Ses ioe neee st. aussees cu tustaate ls aast sacar ae eataseeeesesee 


Insurance 
Repairs and maintenance! 
Depreciation! 


ING GODEL ALINE: PEOLME: o.. 22... soccaces-cvpccconaconcata Se -Coseeeve Meeteet ee atawes caseeane 


ANOMSENE CUNO OLILC OMG 2c ace taccsaccsssecusnacccate cess ces sates eemeene eee eet reece sess 
INOn-ErAdIN gg [OX PENSE. <<. s<s.cag-<sossecaeBecetelsobototth -spssaecadeh sees cups cpensocccess 


Net profit before income tax deductions .......................:scseeeeeeeees 


a abecdeee' 143,779 
ieee 27.85 20.94 22.22 
oeeeees 156,505 
seer 30.31 23.30 24.60 
Shkectss 241 2.98 2.85 


eee cee eee e naw enn ewe newt races nate ne cee enereseeeronareseaeesseressseresones 


SUD DLC Saemeeneesaicts, feces ocean wate SoeueTanscsnenascsetoee < euee sorte meat cence 
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Total operatineeXpeNnSeS, «......2......c--8e-05ep she sence ecccseestecesnsacscsceentves 


Hilgers 9 9 18 
detaeetees 56 70 126 
Secaeeatlen 516,274 
eats 362,072 


2,261,083 
1,489,029 


1,388, 678° 
925,550 


473,423 308,601 


526, 772 341,639 


33.35 


1.99 
14.72 
0.29 
4.89 
0.36 
0.51 
0.36 
0.99 
0.61 
3.53 
0.55 
0.37 
0.58 
0.21 
1.68 


31.64 
1.71 


0.83 
0.58 


1.96 


1. Excludes amount attributed to real estate which is in occupancy expense.: 
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MERCHANDISING AND SERVICES 


Inventories and Stock Turnover 


Average inventories, expressed as percentages 
of average net sales of all responding firms, in- 
creased from 22.22 per cent at the beginning of the 
year, to 24.60 per cent at the end of the year. Both 
sales-size groups experienced an increase of ap- 
proximately the same magnitude. The rate of stock 


turnover—average of beginning and year-end in 
ventories divided into cost of goods sold—was 
2.85 times per year for all responding firms. The 
rate increased with size of annual net sales from 
2.41 to 2.98 for firms in the respective sales-size 
groupings, 


Incorporated Companies 


Comparison of the profit and expense ratios 
of the incorporated firms only, with all firms, in- 
dicated very slight differences in the ratios. There 
were 8 incorporated firms in the smaller sales-size 
category and 7 firms in the larger class. With this 
number of incorporated firms it was possible to pre- 
sent a breakdown by sales size. Net profits before 


income tax deduction expressed as proportions of 
their respective sales, were 1.96 per cent for “all 
firms’’ and 2.13 per cent for ‘‘incorporated firms’’. 
Income tax reduced the ratio of 2.13 per cent toa 
final net profit of 1.11 per cent, a decrease of 
47.89 per cent. 


TABLE 8. Operating Results of Incorporated Family Clothing Store Chains, i955 
(Items expressed as percentages of net sales) 


Gross profit 
Total operating expenses 


Net profit before income tax deductiom...............0....0...ccecceeeeeeee sk 
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Firms with 1955 net sales of 


Under $750,000 
$750,000 and over 


Comparison of 1953 and 1955 Operating Results 


The principal operating ratios of the 1953 and 
1955 surveys are summarized in the following table 
for the purpose of comparison. The number of re- 
spondents in 1955 increased to 18 from 15 in 1953. 
This increase in firms reporting had a tendency to 
increase the average net sales per firm, from 
$1,201,798 in 1953 to $1,388,678 in 1955. This 
year 5 more firms reported in the smaller sales-size 
and 2 firms less in the larger sales-size. 


Ratios, however, tend to eliminate this dif- 
ference and may be used with a reasonable degree 
of reliability when comparing the results of two 
surveys. 


Because a profit or expense ratio decreases 
from one year to the next, it does not necessarily 
mean that the profit or expense has decreased. 
However, because the ratios are percentages of the 
respective net sales, a decrease does mean that 
the profit or expense item did not increase at as 
great a rate as net sales. As an example, if net 
sales increased 10% from $1,000,000 in 1953 to 
$1,100,000 in 1955, and rent showed a proportion- 
ate increase from $5,000 to $5,500, the rent expense 
ratio would be identical for both years. However, 
if rent remained unchanged, or increased less than 
10%, the rent expense ratio would show a decrease. 
It is therefore necessary to note changes in net 
sales in order to interpret a change in ratios be- 
tween two years correctly. 


The gross profit ratio increased from 31.04 per 
cent in 1953 to 33.35 in 1955 but operating expenses 
increased to a greater extent than gross profit from 
29.04 per cent in 1953 to 31.64 per cent in 1955. 
This resulted in a net operating profit decrease, 
Nal aeet cent in 1955 compared with 2.00 per cent 
in A 


TABLE 9. Family Clothing Store Chains Main 
Operating Results for 1953 and 1955 
Compared 


- (Items expressed as percentages of net sales) 


1953 1955 
Item (15 firms) | (18 firms) 


Gross profit ........................:.000 33.35 
Operating expenses: 
Salarieser (oi. snessccomee: 16.71 
Occupancy... ee 4,891 
DX OV.ECNGLS IN Gi eccececeteeeee cence aera 3.03 
Al) other expenses .............. 6.51 
Total operating expenses ...... 31.64 


Net operating profit ................ 


1. Includes ‘‘Heat, light and power’’. 


OPERATING RESULTS OF CHAIN CLOTHING STORES fold 


SHOE STORE CHAINS 


A total of 578 retail outlets were operated by 
the 35 shoe store firms reporting to this survey in 
1955. Operating profit and expense ratios are pre- 
sented for two typical sales-size categories as well 


as for total all sizes. In addition, main operating 
ratios, income tax deductions and final net profit 
ratios are shown for the incorporated companies. 


REVIEW OF 1955 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions 
of the average net sales’ dollar. With profits and 
expense items expressed in this form, on a unit 
_ basis, a standard is established. To this standard 
the operating results of chain shoe stores, irre- 
spective of the number of retail outlets, might be 
compared with a higher degree of accuracy. 


In 1955, shoe store chains obtained an average 
gross profit of 32.95 per cent of average net sales. 
The under $1,000,000 sales-size group had the 
_ higher gross profit, 34.74 per cent, and also the 


TABLE 10. Operating Results of Shoe 


Item 
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Average inventory per firm: 
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Profit and loss data (per cent of net sales) 


GEOSSEDEO! Ite eee ne Pe eee ee. a dace Me cats hve cs 


Operating expenses: 
Salaries: 
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Taxes, licenses! 
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INGEZONELALING a DEOLIG ica. soc0s<sce2s:c sa cecnes Jenene aeneacee none Se cseeaees eee eee 


POTEAU CATA Sema COMM Cra aes ncnes oe convenes ses scaseaw oteabetns phate eemenes owes ener a 
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Net profit before income tax deduction ......................2..::c eee 


IH aVSR EERE WaT CLO tae oh wari ee eee» Beale tate ME Me mend “PD tel Naum = ANN ate 
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higher total operating expenses, 31.81 per cent, 
resulting in a 2.93 per cent net operating profit. 
Sales-size $1,000,000 and over was exactly opposite 
with smaller gross profit and total operating ex- 
penses but with higher net operating profit, 32.34 
per cent, 26.67 per cent, and 5.67 per cent, respec- 
tively. Non-trading expense and income netted a 
decrease to the operating profit ratios for both 
groups resulting in respective net profit ratios 
before income tax deduction of 2.85 per cent and 
5.41 percent. Total all sizes had 4.76 percent net 
profit before income tax deduction. 


Store Chains, 1955, by Size of Firm 


Firms with 1955 sales of Total 

a}] 

Under $1,000,000 sizes 

$1,000 ,000 and over 

meee 2D 10 335) 
5 nee 174 404 578 
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pet Ce 32.69 26.96 28.42 
0 eee $ 128R165 798,515 SWAN 
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eee 1.99 2.46 24 sas: 
ee ae 34.74 32.34 32.95 
pie Sic) Us} 1.80 2.14 
PE ct 14.34 L282 B57 
ay, See 0.26 0.21 0.23 
eos ee 6.99 SEAS 5.84 
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Bt tae’ ee 1.50 eA Thy eZ 
Ree yy 0.30 0.24 0.26 
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Ek sider ie wl 0.90 eile 
ee 31.81 26.67 27.98 
pei DS: 2.93 5.67 4.97 
: an ee Daeg 0.09 0.11 
otc eee 0425 0.35 OeoZ 
Le: 2.89 5.41 4.76 


1. Excludes amount attributed to rea] estate which is in occupancy expense. 


I-12 ; MERCHANDISING AND SERVICES 


Inventories and Stock Turnover 


Average inventories, expressed as percentages 
of average net sales of all responding firms, in- 
creased from 28.42 per cent at the beginning of the 
year to 29.25 per cent at the end of the year. This 
trend was common to firms in both sales-size 
groups. The rate of stock turnover--average of be- 
ginning and year-end inventories divided into cost 
of goods sold—was 2.33 times per year, a lower 
rate than was ascertained from the 1953 survey 
results. The rates for the two groups, 1.99 and 2.46. 
times per year, increased with sale-size. 


Incorporated Companies, 1955 


Comparison of the profit and expense ratios of 
the incorporated firms only with all firms indicated 
that the incorporated firms obtained a higher gross 
profit, total operating expenses and net profit ratios, 
with the emphasis on the gross profit ratio. Net 
profits before income tax, expressed as proportions 
of the respective net sales, were 5.01 per cent for 
incorporated firms and 4.76 per cent for all firms. 
Income tax reduced the incorporated firms’ ratio of 
5.01 per cent to a final net profit of 2.68 per cent, 
a decline of 46.51 per cent. 


TABLE 11. Operating Results of Incorporated 
Shoe Store Chains, 1955 


(Items expressed as percentages of net sales) 


Firms with 1955 
sales of 


Item 


GOSS PROMI. 2.0.2 ccsccccseseoehceces 
Total operating expenses.. 
Net operating profit ........... 
Non-trading income............ 
Won-trading expense........... 


Net profit before income tax 
deduction .....2...2-1.25.5- 
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Comparison of 1953 and 1955 Operating Results 


The principal operating ratios of the 1953 and 
1955 surveys are summarized in the following table 
for comparative purposes. The 1955 results were 
derived from returns submitted by 35 firms whereas 
the 1953 survey had 30 respondents. Twenty-four 
of the 35 firms reporting in 1955 also reported in 
1953. The average net sales per firm for total all 
sizes in 1955 were lower than 1953 due to four 
more firms reporting in the smaller sales-size class 
and one more in the larger firm category. 


Ratios, however, tend to eliminate this dif- 
ference and may be used with a high degree of 
reliability when compared with any one firm’s 
results irrespective of the number of outlets. 
Because a profit or expense ratio decreases from 
one year to the next, it does not necessarily mean 
than the profit or expense has decreased. However, 
because the ratios are percentages of the respective 
net sales, a decrease does mean that the profit or 
expense item did not increase at as great a rate as. 
net sales. As an example, if net sales increased 
10 per cent from $1,000,000 in 1953 to $1,100,000 
in 1955, and rent showed a proportionate increase 
from $5,000 to $5,500, the rent expense ratio would 
be identical for both years. However, if rent re- 
mained unchanged, or increased less than 10 per 
cent, the rent expense ratio would show a decrease. 
It is, therefore, necessary -to note changes in net 
sales in order to interpret a change in ratios be- 
tween two years correctly. 


The average of net sales per firm in 1955 was 
5.60 per cent smaller than the average ascertained 
from the 1953 survey. The decrease in the gross 


profit per firm decreased to a lesser extent than did 
the net sales. The operating expenses, however, 
showed a sizable increase but not enough to reverse 
the gross profit effect. 


The final net profit was 4.97 per cent in 1955 
compared to 4.88 per cent in 1953. 


TABLE 12. Shoe Store Chains Main Operating 
Results for 1953 and 1955 
Compared 


(Items expressed as percentages of net sales) 


1953 ODS 


Item (30 firms) | (35 firms) 


UTOSS Pr Olits..c.cccccscscieceeseecccesesae 32.95 
Operating expenses: 
SaulArT OS eee aceite cute nee ee UWS SSS 
OM CUPAMC Vike asses ee eee 5.84! 
JENGWAGIAGNSHNG, ssesnkcnsccansecsckecossaes 1.72 
All other expenses .............. 5.07 
Total operating expenses ....... 27.98 
4.97 


Net operating profit .........0...0.. 


1. Includes ‘‘Heat, light and power’’. 
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NOTICE 


The annual reports prepared by the Industry and Merchandising Division of the Bureau 
of Statistics are divided into 3 volumes, as follows: Volume I— The Primary Industries, 
including mining, forestry and fisheries; Volume If — Manufacturing; Volume II — Merchan- 
dising and Services. 


Volume II consists of the following parts with individual trade reports listed under 
each: 


Part I — Wholesale Statistics 


A — Wholesale Trade, 25¢ 
B — Operating Results of Food Wholesalers, 25¢ 
C — Operating Results of Dry Goods, Piece Goods and Footwear 
Wholesalers, 25¢ 
D — 1 Operating Results of Automotive Parts and Accessories 
Wholesalers, 25¢ 
2 Operating Results of Drug Wholesalers, 25¢ 
3 Operating Results of Hardware Wholesalers, 25¢ 
4 Operating Results of Plumbing and Heating Supply 
Wholesalers, 25¢ 
5 Operating Results of Household Appliance & Electrical 
Supply Wholesalers, 25¢ 
E — Agents and Brokers, Wholesale Trade (Memorandum), 10¢ 


Part II — Retail Statistics 


F — Retail Trade, 50¢ 
G — Retail Chain Stores, 50¢ 
H — Operating Results of Food Store Chains, 25¢ 
I — Operating Results of Clothing Store Chains, 25¢ 
J — 1 Operating Results of Variety Store Chains, 25¢ 
2 Operating Results of Drug Store Chains, 25¢ 
. 3 Operating Results of Furniture Store Chains, 25¢ 
*K — Operating Results of Independent Food Stores, 25¢ 
*i, — Operating Results of Independent Clothing Stores, 25¢ 
*M — Operating Results of Independent Hardware, Furniture, | 
Appliance, Radio and Television Stores, 25¢ 
*N — Operating Results of Filling Stations and Garages, 25¢ 
*O — 1 Operating Results of Independent General Stores, 25¢ 
2 Operating Results of Independent Restaurants, 25¢ 
3 Operating Results of Independent Fuel Dealers, 25¢ 
4 Operating Results of Independent Drug Stores, 25¢ 
5 Operating Results of Independent Jewellery Stores, 25¢ 
6 Operating Results of Independent Tobacco Stores, 25¢ 
P — Retail Credit, 25¢ 


Part 11] — Services and Special Fields 


Q — Laundries, Cleaners and Dyers, 25¢ 

R — Motion Picture Theatres, Exhibitors and Distributors, 25¢ 
S — Hotels, 25¢ 

T — Sales Financing, 25¢ 

U — Farm Implement and Equipment Sales, 25¢ 

V — New Motor Vehicle Sales and Motor Vehicle Financing, 25¢ 
W — Advertising Agencies (Memorandum), 10¢ 

X — Motion Picture Production (Memorandum), 10¢ 


The reports are punched to permit of filing in a ring binder. 


* Biennial reports — not issued for 1957. 


DEFINITIONS 


Profit and Loss 


Net sales — the dollar volume of business done. Allowances and discounts granted to customers 
and value of goods returned by customers are deducted from gross sales, but sales of meals or 
lunches provided employees and any goods withdrawn for personal use are included. 


Purchases — are taken at invoice value less returns and allowances, cash and trade discounts. 
Added to the cost of merchandise are the following expenses: duty, inward freight, express 
and trucking, alterations, and transportation costs from warehouse to stores. 


Cost of goods sold — determined by adding the beginning inventory to net purchases and deducting 
the ending inventory. 


Gross profit - the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. 
Operating expenses — all costs incurred in the year’s operation of a business, except the cost of 
merchandise. These include: 


Salaries and wages, commissions and bonuses (except delivery) — payments to employees 
before deduction of income tax or unemployment insurance, etc. Also included are salaries 
paid to executives of incorporated firms and to proprietors of unincorporated businesses. 


Payments contributed by the firm — contributions made towards employees’ pensions, unem- 
ployment insurance, hospitalization and other staff benefits. (Excludes employees’ own 
contributions.) 


Occupancy — the cost of maintaining and occupying a place of business and includes property 
taxes, insurance, heat, light and power, repairs and maintenance, depreciation, mortgage in- 
terest on owned real estate and rental expense on rented premises. 


Taxes and business licences — excluding property taxes. 


Insurance — premiums for insurance policies carried to protect the business, covering furniture 
and fixtures and inventories but excluding real estate insurance and insurance on delivery 
equipment. 


Repairs and maintenance — costs incurred to keep fixtures and equipment operating efficiently. 
(Excludes capital expenditure and delivery.) 


Depreciation allowances — expenditure on fixtures and equipment (except delivery). 
Office and store supplies — wrapping paper, twine, store and office supplies, etc. 
Advertising — displays, window dressing and sales promotion. 

Travelling — all travelling expense including buying. 

Communication — telephone, telegraph and postage. 


Delivery — salaries paid to delivery men, truck repairs and maintenance, depreciation, licences 
and insurance on delivery equipment and supplies used in connection with delivery (gas, 
oil, etc.), all other costs from stores to customers including amounts paid for contract 
delivery. 


Loss on bad debts — amount written off or reserve provided for during the current year. 
All other operating expenses — bank charges, legal, auditing and collection fees, etc. 


Norrtrading income — interest earned, net revenues from rentals, financial charges, delivery 
charges made to customers and bad debts recovered, revenues from investments and other non- 
trading activities. 


Non-trading expenses — interest expense and any other expenses not pertaining to the business. 


DEFINITIONS 


Balance Sheet 
Assets 
Cash on hand or in bank — the amount of cash on hand at the end of the year. 


Net accounts receivable — all customers’ notes and accounts owing to the business at the end 
of the year less any reserve for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand for resale not including store 
supplies on hand. 


Other current assets — includes assets which may be converted into cash, if necessary, within 
a reasonably short time, such as Dominion of Canada Bonds, prepaid insurance, and deferred 
and prepaid charges of a current nature. 


Fixed assets (net) — the cost value of land, buildings, furniture, fixtures, equipment and improve- 
ments, less any reserves for depreciation. 


Other assets — investments of a permanent nature not readily converted into cash and intan- 
gibles such as goodwill, organization costs, and financing expenses. 


Liabilities and Net Worth 


Current liabilities — obligations which must be paid in the near future (usually one year) and 
represent accounts and notes payable or any item that may be considered as a direct lien 
against current assets. 


Fixed liabilities — mortgages payable, secured by fixed assets. 


Other liabilities — Long-term loans, notes payable, accrued expenses such as taxes due but not 
yet paid, and prepaid or deferred income, advances to shareholders, etc. 
Net worth — for incorporated businesses, net worth is shown in two parts: 


(1) Capital stock, which represents the shareholders’ investment of fully paid-up 
subscribed shares 


(2) Surplus, which represents distributable surplus, capital surplus and earned 
surplus. 


Where unincorporated firms are included, only ‘‘total’’ net worth is shown. 


OPERATING RESULTS OF CHAIN CLOTHING STORES 
Sion 


INTRODUCTION 


General comments regarding this sixth study of 
the operating results of Chain Clothing stores con- 
ducted by the Dominion Bureau of Statistics are as 
follows: 


Scope—Chain store firms are defined as’ those 
organizations operating four or more retail outlets in 
the same or related lines of business under the same 
ownership. Controlled subsidiary companies are in- 
cluded but ‘‘voluntary’’ groups in which individual 
owners enjoy certain purchasing or other privileges 
are not. The trades covered in this report are men’s, 
women’s, family clothing and shoe stores. 


Content— This report deals mainly with profit 
and loss statistics. Operating expenses are shown in 
percentage to net sales for suitable sales-size cate- 
gories. A few unincorporated firms are included for 
which proprietors’ salaries are grouped with executive 
salaries; income tax tabulation, however, was made 
only for groups where all were incorvorated companies. 


In this report, ‘‘occupancy expense’’ includes 
heat, light and power, taxes, insurance, mortgage 
interest, repairs and depreciation on owned real 
estate used in the business, together with rental 
expense on rental premises. Delivery expense gener- 
ally includes salaries, insurance, licenses, repairs 
and maintenance, gas, oil and depreciation on owned 


equipment, together with the expense of contract 
delivery. Some chain store firms do not provide any 
delivery service while others, using contract del- 
ivery, were able to report only a ‘‘net’’ cost for this 
item. 


Balance sheet data were requested for the first 
time from retail chain store organizations from which 
it was intended to show certain averages and ratios. 
In some cases, the financial structures of the firms 
were so different that averages of some items would 
be meaningless. This variability, plus failure to sup- 
ply balance sheet information in other cases, places 
a certain caution on the use of these data. 


Purpose—The primary purnose of the operating 
results survey is to provide averages on the different 
phases of business operations against which firms in 
the same trade may make direct comparisons with 
their own operating results. They also provide useful 
information to others interested in the cost of dis- 
tribution of consumer goods. 


Period Covered—This report deals mainly with 
1957 business operations with summaries of principal 
ratios since 1947 on a biennial basis. This study is 
alternated each year with a similarone on independent 
retail stores covering the even year. 


SUMMARY OF 1957 RESULTS BY TRADES 


This brief summary compares some of the main 
profit and loss items of the four trade classifications. 
More detail is presented on the following pages under 
the respective trade titles where information is given 
by sales-size classes, when possible, for better 
comparative analysis. Because a chain store firm, by 
definition, operates four or more retail outlets, the 
absolute dollar values (average net sales, cost of 
goods sold, etc.) are shown for a singular purpose 
only. That is, these dollar values are shown to assist 
chain store management to place their respective 
firms in relation to the average in the appropriate 
sales-size category. This relationship to the average 
facilitates a more accurate profit and loss statement 
ratio analysis. 


‘ne gross profit for chain clothing stores ranged 
from 32.13 per cent of net sales for men’s clothing 
stores to 34.38 per cent for women’s clothing stores. 
Shoe store chains operated on the lowest ratio of 
expense which, coupled with their gross profit, gave 
them the highest percentage of operating profit (4.87 
per cent). This compares with 3.53 per cent for wo- 
men’s clothing, 2.09 per cent for family clothing and 
2.01 per cent for men’s clothing store chains. The net 
‘‘other income’’ increased the operating profit for all 
except shoe stores where the 4.87 per cent operating 
profit was reduced to a final net profit, before income 
tax deduction, of 4.81 per cent of net sales. The rate 
of stock turnover was most rapid in the women’s 
clothing trade at 5 times per year and slowest for 
shoes at approximately 2.5 times per year. 


Comparison of Main Operating Results in Clothing Store Chains, 1957 
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Profit and loss data (per cent of net sales): 
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MEN'S CLOTHING STORE CHAINS 


Firms included in this classification are those 
selling mainly men’s and boys’ ready-made clothing. 
Furnishings, such as shirts, gloves, underwear, and 
shoes, may also be sold but not exceeding 80 per 
cent of total sales. Specialized stores, such as 
those whose sales are principally hats, are not 
included. Financial data of 17 firms, operating 143 
retail outlets, are included in this section of the 
report. 


Most operating, or profit and loss items, are 
expressed in the standard form of percentages to net 
sales. For 1957, these are presented in three sales- 
size categories for the closest possible comparative 
analysis; in former years, results were broken down 
into two size classes. Since these financial stat- 
istics are reported on an ‘‘enterprise’’ basis, it is 
not possible to show any results by individual store 
sizes. 


Review of 1957 Operating Results 


Profit and Expense Ratios 


Men’s clothing store chains obtained a gross 
profit of 32.13 per cent of net sales in 1957. Oper- 
ating expenses, totalling 30.12 per cent, reduced 
this gross profit to a net operating profit of 2.01 
per cent. Over one half of the operating expenses 
were accounted for by employees’ salaries and wages 
and benefits. Non-trading income exceeded. non- 
trading expense to raise the net profit to 2.43 per 
cent of sales before income tax deduction. In Table 
1, income tax and final net profit ratios are shown 
for the two largest sales-size categories which 
were entirely comprised of incorporated companies. 


Income tax ratios are not comparable in the small- 
est sales-size class as four of the firms were unin- 
corporated. 


Inventories and Stock Turnover 


Inventories of the reporting firms, expressed as 
percentages of net sales, showed a slight increase 
during the year from 22.61 per cent at the beginning 
to 23.33 per cent at the end of the year. The average 
of these two inventories, divided into the cost of 
goods sold, produced a stock turnover rate of 2.95 
times per year, slightly faster than the 1955 rate of 
ARORA. 


TABLE 1. Operating Results of Men’s Clothing Store Chains, 1957, by Size of Firm 


Firms with 1957 sales of 
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Non-tading incOnVe © iis. .,..2., dB Mie Se ec wncudomeeneateeeees hs ae 0.01 
Nonstradingvex penser shin eeees le ae tae eae ee ee ee eae =e 
Net profit before income tax eduction ..................cccecccsseeeeeeeeees 2,39 
TIVO ORC aU Kine eee te trai sean he stacnsatnceee se hasten een genticg eesiene eae eenaeas =e 
BOAT a MOG ROLL G cepece pat caceacsene cee te oxenese Woceae down aes Una aenaeae coarse —_ 


1 @xcludes amount attributed to real estate which is in occupancy expense. — 


OPERATING RESULTS OF CHAIN CLOTHING STORES I-9 


Comparison with Previous Years 


Although identical reporting is not maintained 
from year to year, valid comparisons of operating 
ratios can be made Since such ratios are all related 
to net sales. This does not mean, however, that a 
constant ratio between two or more years indicates 
no change in the dollar total of an expense item; it 
does mean that the expense item could have in- 
creased or decreased but only in the same proportion 
that net sales increased or decreased. Any deviation 
from such arelationship will bereflected in a change 
in the expense or profit ratio. 


Gross profit of men’s clothing store chains in 
1957 reached the highest level of this series with 
a ratio of 32.13 per cent of net sales. Total. oper- 
ating expenses followed a similar course to estab- 
lish a record of 30.12 per cent of sales. A record 
high in the net profit did not materialize, however, 
Since the high operating expense more than offset 
the gross profit gain; net operating profit, at 2.01 
per cent of net sales, was the second lowest ratio 
of the six surveys which cover an eleven year 
period. 


TABLE 2. Men’s Clothing Store Chains — Comparison of Main Operating Results, 1947- 1957 
(Items expressed as percentages of net sales) 


Item 1949 1953 1955 1957 


INI DERBORP LINN Svtetcte terse ace nee. eet tera cetesreonereerenwonse 


Gross #profitiet eee eee OS 
Operating expenses: 
SUI ATIOS mee een ca tens Soe ihe acti co eiacte ad ol avied wan awe peu aiotbennee aes 


OCEMDATIC Va ee ee eos erlowsioacons winicab se olewneh sisd avauedaupaceinwens 


FN VCTLTS INOS Wire es oo ilss cco scuc acme venus sade oeunc de dennes gavactomeis 


AMIROGHETREX DENS CSIR. Ott. Bote teei. hos ccnascceoscwses coro dosnete 
Total operating EXPENSES ooo... ccc cececeeseceeseeeeeeees 


INGELOP Calin POOL oo ostecccsccssscgsucasstasseasvetdeoretetenwaeue 


29.95 


22.41 


18 My 
30.97 32.13 
14.43 15.60 
5. 02 4.86 

2.94 3.44 
6.00 6.22 


28.39 30. 12 


Balance Sheet Data, 1957 


Firms of similar size tend to have comparable 
operating experiences so that average ratios of 
expense to net sales have some meaning. The finan- 
cial structure of firms, however, can be extremely 
different even while their expense ratios are iden- 
tical. One firm may be a subsidiary of another in 
one case while, in another, a firm may own cont- 
rolling interest in other companies. Such situations 
result in high liabilities on the one hand and large 
assets in long-term investments on the other or, 
again, an unusually large capital surplus account. 


The figures shown here represent the average 
of the ‘‘highs’’ and ‘‘lows’’ of different items and 
are not therefore ‘‘typical’’ or ‘‘goal’’ averages. 
Nevertheless, they can be of some value in that 
they depict the financial status of the trade as a 
whole. From them, certain ratios of interest can be 
derived but these should not be taken as top per- 
formance. This first attempt to assemble balance 
sheet data on retail chain stores may well be im- 
proved in subsequent studies or, again, if the group 
of firms in a trade is too heterogeneous and the 
results of doubtful value, this part of the biennial 
survey could be discontinued. 


Item 


RETAIL TRADE 


Under 
$500,000 


Assets 
Current assets: 


Cash on hand and in bank 


Accounts and notes receivable (net) 


Merchandise inventory 


Other current assets 


Total current assets 


Total fixed assets (net) 


Other assets: 
Long term investments 


Other assets 


Total other aSSetsy ss ceccccces- hook eso cease cow tecsavesteesoecetete 


Total assets 


Liabilities 
Current liabilities: 


Accounts and notes payable 


Fixed liabilities 


Other liabilities 


Capital stock 


Surplus and undivided profits 


Total net worth 


Total liabilities and net.worth 


Average net sales of firms reporting 


Number of firms 


eee eee ee eee eee Te error Tere rere rere re rrr e rere re cere eee rere eee re ry 


14, 863 


4, 084 
95,821 
1, 933 


116, 701 


19, 180 


3,350 
15, 516 


18, 866 


154, 747 


85,751 
5, 848 
2,674 


94, 273 


$1,000,000 
and over 


$500,000 - 
$999,999 


average per firm 


33,603 | 73,695 
35,523 194,616 
153, 724 550, 136 
3,845 10,682 
226, 695 829,129 
37, 152 178, 830 
8, 254 5, 218 
8,313 24, 366 
16, 567 29,584 
281,014 1, 037, 543 
104, 916 311, 032 
— 28,126 

29, 604 18, 530 
134,520 357, 688 


58, 452 
88,042 


262,492 
417, 363 


146, 494 679, 855 


281,014 


1, 037, 543 


810, 829 2, 347, 337 


5 6 


1 Where unincorporated firms are included, only ‘‘Total’’ net worth is shown. 


TABLE 3. Financial Status of Men’s Clothing Store Chains, as at December 31, 1957 


Firms with annual net sales of 


Total 
all 
sizes 


41,139 


80,577 
273,198 
9,583 


400, 497 


80, 989 


9,452 
16,521 


21,973 


503, 459 


170, 899 
11,990 
16,191 


199, 080 


304, 379 


503,459 
1,163,537 


17 


i et 


WOMEN'S CLOTHING STORE CHAINS 


This classification includes firms. selling 
mainly women’s ready-to-wear clothing. For the 
purpose of presenting meaningful ratios and averages 
on the year’s operation, specialized trades such as 
furriers, millinery, etc., are excluded. It was poss- 
ible to place the 29 reporting firms into four sales- 
size categories which permits a closer comparative 


analysis than in former years when only three size 
classes were used. Financial statistics such as 
shown in this report are generally available only on 
an ‘‘enterprise’’ basis; for this reason, presenta- 
tion of operating results classified on an individual 
store sales-size basis is not possible. 


Review of 1957 Operating Results 


Profit and Expense Ratios 


These items are shown in the standard form of 
percentages to net sales. Gross profit amounted to 
34.38 per cent of net sales in 1957 and operating 
expenses to 30.85 per cent. The ratios of the oper- 
ating expenses decreased as the sales-size in- 
creased to produce net profit ratios ranging from 
0.10 per cent in the second smallest class to 4.23 
per cent in the largest sales-size group. In total, 
the net operating profit ratio amounted to 3.53 per 
cent of sales; this was increased to 4.56 per cent 
by an excess of non-trading income over non-trading 
expense. In Table 4, income tax and final net profit 


ratios are shown for the two size classes which 
were entirely comprised of incorporated companies. 
The inclusion of unincorporated firms in the two 
middle sales-size categories precluded the tabul- 
ation of these ratios. 


Inventories and Stock Turnover 


The dollar level of inventories was lower at 
the end of the year than at the beginning. The rate 
of stock turnover, obtained by dividing the average 
of these inventories into cost of goods sold, in- 
creased with size of firm and for all firms was 5.02 
times in the year. 


TABLE 4. Operating Results of Women’s Clothing Store Chains, 1957, by Size of Firm 


Item 

Number of firms ........... BEE cena epadenecs RU Tine maa ee cea 
Number of stores operated . =e ee is Eto SRW Br oeines cemoe 
AVETATOC NEL SAICS DEL EITM occaccesncdsitecnosce tees) uescanerscursecsenctoes $ 
AVOTACS COSt.Of GOOdS SON oiic.iccccvtsssisgannisesooesoniocerezsreaeseseer @ 
Average inventory per firm: 

Beginning of year .......... TOD Prk ti CANN eany eeirtes MEU 

Per cent of average net sales i bn A ER na Arn ana near 

FUTICOLEV CAL accsccc cetecc enteric terete cna ecco crenssisnensanstarteasnscnan ates $ 


Per cent of average net sales ............... 
Stock turnover (times per year) .. 


Profit and loss data Bert cent of net ae 


GLOSS PrOfit ...........--..ccereccercesecrecsessceceasesscerseccerersnsesseeecceseees 
Operating expenses: 
Salaries: 
PEXCOUELV OS eters ieee in caton aacrtene nasties tocuncnscuseuareomteastens 
Other employees 2 apne tenant arene nar rece PACES COREERE 
EMployeesmbDenefits © ssc... ueceseseaveeaamnes 
OCCU AN CY ihe cce serine nussesneccssecvcasearsbeueer 
Taxes, licenses! BAR Sec AS 
Insurance?’ SE em eR A EP 
Repairs and ‘maintenance? A Renee AR 
Depreciation! ...... ee 
SUDDILES 4 ouk.cne 
Advertising .... 
Travelling ... 
oe aa a 
Delivery .......... 
Bad debt loss... SE Lear ee Seen 
All other expenses . re ance he 


Total operating EXPENSES. ......-.--..:.:-eceseeeeseeeetteeteeetsenseseeeesees 
Net operating Profit ...............:ccccecccccesssesscccrsosesessereeeeseecsceeens 


Non-trading income .................008 
Non-trading expense .............. 


Net profit before income tax eae I Reese 
pre GUILE GSE at tetes meece conc ccc ics ccc ae nrencascer slice evesenvpncsumessnantsstenes 
Fimal met profit ....-.-..-.:-ccccescsscsesseeseeseecesessrsscnesecscnsesesenseeseses 


Firms with 1957 sales of 


—— tis 
Under $500,000- |$1,000,000 -} $3,000,000 ee 
$500,000 | $999,999 |$2,999,999 | and over 

9 6 8 6 29 

53 54 140 269 516 

306, 398 671,514 | 1,553, 638 | 6, 744, 212 | 2,057, 967 
197, 023 448, 803 | 1, 012, 322 | 4, 432, 588 | 1,350, 349 
57, 435 164, 141 235, 921 752, 205 272,495 
18. 75 24. 44 15. 91 11. 15 13. 24 
59, 703 159, 932 273, 856 669, 865 265, 757 
19. 49 23. 82 17. 63 9. 93 12.91 

3. 36 7 i | 3. 97 6. 23 5. 02 
35. 70 33.16 34, 84 34, 28 34. 38 
3. 78 2. 79 2. 35 1. 64 1. 96 

13. 07 13. 78 13. 59 12. 76 13. 01 

0. 27 0. 35 Qe ily 0.35 0.31 

6. 93 8. 25 1. 34 6. 45 6. 78 
1.54 0. 54 0. 46 0. 57 0. 59 

1. 32 0. 52 0. 35 0. 30 0237 

0. 61 0. 86 0. 85 0. 59 0. 67 

0. 93 1. 03 0. 97 0. 97 0. 97 
0. 83 0. 90 0. 87 1. 67 1.41 
1. 32 1. 30 2. OF 1. 79 1. 80 

0. 70 0. 64 0. 39 0. 35 0. 39 

0. 44 0. 45 0.31 0. 37 0.37 

0. 36 0. 04 0. 30 0. 50 0. 42 

0. 21 0. 07 0. 22 0. 17 0.18 
1. 24 1. 54 1. 94 1. 57 1.62 
33.55 33. 06 32.18 30. 05 30, 85 
2.15 0.10 2. 66 4,23 3.53 

0. 39 0. 66 0. 65 1. 52 1. 23 

0. 04 0. 46 _ 0. 25 0. 20 
2.50 0.30 5. 50 4.56 

0. 41 - 2. 17 - 

2. 09 = 3s 33 —_ 


1 Rxcludes amount attributed to real estate which is in occupancy expense. 


RETAIL TRADE 


Comparison with Previous Years 


Although identical reporting is not maintained 
from year to year, valid comparisons of operating 
ratios can be made since such ratios are all related 
to net sales. This does not mean, however, that a 
constant ratio between two or more years indicates 
no change in the dollar total of an expense item; it 
does mean that the expense item could have in- 
creased or decreased but only in the same proportion 
that net sales increasedor decreased. Any deviation 
from such a relationship will be reflected ina change 
in the expense or profit ratio. 


The ratios of both gross profit and total opera- 
ting expenses reached the highest level of this 
series during 1957. Gross profit ratios declined from 
30.18 per cent in 1947 to 28.32 per cent in 1951, 
then rose consistently to 34.38 per cent in 1957. 
Total operating expenses showed no such dip but 
registered a gradual and consistent increase from 
24.03 per cent of net sales in 1947 to 30.85 per cent 
in 1957. The resulting ratio of net operating profit 
amounted to 3.53 per cent in 1957, the second low- 
est in the irregular pattern of the eleven years 
shown in Table 5. 


TABLE 53. Women’s Clothing Store Chains — Comparison of Main Operating Results, 1947-1957 
(Items expressed as percentages of net sales) 


Item 1947 1949 1951 1953 1955 1957 

NUM DER Obs EIR INS boty teeerec tee ese ahiccae cacy eeaameeenee eee 26 8 29 28 30 29 
Grossyprofit) Bocce occas eens eee eres 30.18 29, 40 28. 32 31. 48 32. 70 34.38 
Operating expenses: 

Salarie Sov. g. eeircrsctocucttnes tee eonreccnee eee meee eh ceettarneee 11. 59 12. 14 12.16 12. 90 14. 07 14. 97 

OECUDATIGYE 7. <nescataen rom eascaee kndearseshoen ramen ere 5. 10 5. 36 Ete! 5. 60 6. 42 6.78 

Advertising ayer same cc. 165 1243 1. 54 Iedoal 1. 44 1. 80 

All other expenses oo... 5. 69 6. 39 6. 48 6. 79 6. 84 1.30 
Total operating Expenses .............c::cccsssccssessesseteeeeeseeeens 24. 03 25, 32 25.56 26. 80 28 77 30. 85 
Net operating Drarit, -...<.:05<cscencr-s<acseac-oesvedideadacedssnesss estes 6.15 4.08 2. 76 | 4.68 3. 8 3. 53 


Balance Sheet Data, 1957 


Firms of similar size tend to have comparable 
operating experiences so that average ratios of 
expense to net sales have some meaning. The fin- 
ancial structure of firms, however, can be extremely 
different even while their expense ratios are iden- 
tical. One firm may be a subsidiary of another in 
one case while, in another, a firm may own con- 
trolling interest in other companies. Such situations 
result in high liabilities on the one hand and large 
assets in long-term investments on the other or, 
again, an unusually large capital surplus account. 


The figures shown here represent the average of 
the ‘‘highs’’ and ‘‘lows’’ of different items and are 
not therefore ‘‘typical’’ or ‘‘goal’’ averages. Never- 
theless, they can be of some value in that they 
depict the financial status of the trade as a whole. 
From them, certain ratios of interest can be derived 
but these should not be taken as top performance. 
This first attempt to assemble balance sheet data 
on retail chain stores may well be improved in 
subsequent studies or, again, if the group of firms in 
a trade is too heterogeneous and the results of 
doubtful value, this part of the biennial survey 
could be discontinued. 


Pe 


OPERATING RESULTS OF CHAIN CLOTHING STORES fe Ie) 


TABLE 6, Financial Status of Incorporated Women’s Clothing Store Chains, as at December 31, 1937 


Firms with annual net sales of 


$500 ,000 - 
$999,999 


Under 
$500 ,000 


$1,000 ,000 -| $3,000,000 
$2,999,999 | and over 


sizes 


average per firm 


Assets 
Current assets: 

Casneonenandsand in banks... et teste ene 16, 780 32,061 56, 349 147, 711 58, 964 

Accounts and notes receivable (net) oo... eeeeeeceeseneceee paper (aly ( LoeLOZ 87, 653 226, 486 bolls 

MCT CDATGIS EVEN VENUOLY cect. srcceitetec ec cn ttec att eren ae neste eecoas 59, 703 155, 893 2935 13h 656, 109 270, 569 

OMermiCurRenHaSSets: Hite, ese vccacusecr ccossued «Mace ost denieneusanareetG 1,888 GyoZo 23,937 L923 Tek: 50, 756 

MOLAITCUITEHE ASSELSTE...iocs- oreececeotecosceeterecevecodeaecestoceumeacs 81, 088 212,381 461,070 | 1, 222,677 457, 602 
Total fixed assets (Met) .............ccccccccesecececessccceeeeevesenees 24, 949 89, 692 117, 018 877, 352 250, 231 
Other assets: 
TGOMEACETIN ED VESEMENLS: co feet ceerae state ot geome ener cee cecehcees — 2,044 30, 294 344,917 84, 881 
KOENCTHAS S CLS rere cata sttetess arate te uses edo ees cor nenebose tens cossuementeceire 6, 493 17, 230 1, 896 20, 070 10, 306 
PROCATCOMOCTFASS CEST ccs: cocoons ccoccsectacusassercccsescacsscsoispovasosuces 6, 493 19, 274 32, 190 364, 987 95, 187 
PP OUAIFASSCUS ee sstete ree escteee eee cceccrtac cm eacoseeerneteeetee 112, 530 321, 347 610, 278 | 2, 465, 016 803, 020 
Liabilities 

Current liabilities: 

ACCOUNTS VANUENOLES [DAV DICK, cscs.crerecdceaccescosteressssccoesssccerets 38, 454 121, 499 233, 659 373, 450 178,885 
EAU C OLIA DILTEIO GS! Meee scott. scdcesacasSe oneseeeRoveehs oasoecesooeesetinecerentse es one 6,144 _ _ 13, 833 5 el 
OED TLIG DALTGLE Sirs cen ccsg dee oaleraseaetnccahakescues abvinsets aattstonecsmumaseoses 10, 395 13, 750 44, 885 169, 590 55, 335 

motalehia bilities tects ccoeteesec neha 54, 993 135, 249 278, 544 556, 873 239, 342 

Net worth 
CMD ICAIES COCK: ae cerca csvset costa ctee coset cuts sce nduotsduce teenie meskes’ 21, 756 136, 684 145, 486 625, 039 209, 180 
SUEDLUSFANGUNGT VIG EC PrOLlts,.c, ..tecncctsccs.ssscoseosecnestettseteenese sass 35, 781 49,414 186, 248 | 1, 283, 104 354, 498 
Gea PMO EMU OLN oonceo ct sctonc be diets Boe cocce corcectoree seit tvseateores 57, 537 186, 098 331, 734 | 1,908, 143 563, 678 
Total liabilities and met worth .......................ccceeeeeeee 112, 530 321,347 610, 278 | 2, 465, 016 803, 020 
Average net sales of firms reporting ................:eseeeeeeeeeeereeeee 306, 398 700,687 | 1,609,163 | 6,744, 212 | 2, 147, 794 


ING DR Tes Os CARAS eee ten oa ack fs 5 esas oncPecacde cas seauseutnssecaus Genser es toe eee 9 5 ff 6 | 27 


FAMILY CLOTHING STORE CHAINS 


There were 19 firms in this classification, a 
combination of men’s, women’s and children’s 
clothing, whose financial reports were used in the 
compilation of the following statistics. Overating 
results are shown for three sales-size groups com- 
pared with a two-way breakdown in former years. 


This finer breakdown permits a more accurate com- 
parative analysis of the results for individual firms. 
A separate tabulation was made for income tax and 
final net profit ratios covering incorporated compan- 
ies. Hach sales-size category included one or more 
unincorporated firms. 


Review of 1957 Operating Results 


Profit and Expense Ratios 


Family clothing store chains obtained a gross 
profit ratio of 32.88 per cent on their 1957 opera- 
tions. Total operating expenses absorbed most of 
this ratio with an amount equal to 30.79 per cent of 
net sales. The net operating profit of 2.09 per cent 
was slightly higher than that of 1955. The greater 
share of operating expenses (55 per cent) was acc- 
ounted for by employees’ salaries and benefits. Non- 
trading income exceeded non-trading expense to 


enlarge net profit, before income tax deduction, to 
2.67 per cent of net sales. 


Inventories and Stock Turnover 


Inventories on hand at the end of the year were 
slightly greater in ratio to sales than those held at 
the beginning of the year, 21.72 and 21.01 per cent 
respectively. The average of these two inventories 
divided into cost of goods sold produced a stock 
turnover rate of 3.14 times per year. The rate of 
turnover in 1955 was 2.85 times. 


TABLE 7. Operating Results of Family Clothing Store Chains, 1957, by Size of Firm 


Item 


Number of firms - reteais Mecsiaciesieules oo Mates rece slestaniny BaSa eT ea denen 
Number of stores operated | Bee 
Average net sales per firm © 
Average cost of goods sold 
Average inventory per firm: 
Beginning of year ........... sraptasaieaboecmeannoas oe eolesictteedmcneeen 
Per cent of average net sales : 
End of year .......... Shicusaecdenctioleets cons anedediamme: Sastre: 
Per cent of average “net sales P 
Stock turnover (times per year) 


Profit and loss data (per cent of net sales) 
GLOSSi PO Libs 0% Sisisdeces nods enlenine d2x5 cece ce 


Operating expenses: 
Salaries: 
Executives POE ERR ONC ny et GoR TCP C EEE TRRISCOC Once 
Other employees bee ead at ne Boe Ns cleaoe act cou nan Sasa temeaenasaseds 
Employees’ benefits : : 
OXSOMIORTNAY cecetcncezarn eesentecticucnt Co Coe pR EE Cope aga enood ach cerchanoasmecaeen 
Taxes, licenses! . : : 
Insurance! epee Breet Renee ine Rn Ma Kae aN Ry 
Repairs and maintenance! Ls 5 onic actor a casas ec ee ae ee 
Depreciation? FEN SEES Pe APS a sare neepere oer ere pe Bc Sere acicor 
Sih of o) DIOS ie ctate ert ontacnonon dt chacen ae cuenene-manseaco mceeuiccdsccenencomaction ade 
PNAVELULSLIMG eeeescctaseteesces cseteneeces Setedenet oan eseee ian centennenaeacertereeee 
Travelling Sieh SAE AEN TAN GRO 8. BP TRE ricci Pence OG 
(Gloveavgnubuovlersh we) ese. c eaee eee ene CTR er csen oscceneachenr een bia. Depa 
BRU ViereVageg tn et sesetterreus ncn enleoisciesieriase tuies coke cient avaectteesceencn taesee ste seanens 
BAC GeDE TOSS) cccocce ccoeet ees tue sae cs costecuctaiast anaes ctaeetioeeeneeaeceertens 
All other CXPeNSeS ..eeeeceeserecscncnesesetecsenenae sees sesessseseerseenens 
Total operating expenses .. 
Net operating profit ..................00 


Non-trading income 
Non-trading expense 


Net profit before income tax deduction ..................ccccceseesseees 


FF PH 


Firms with 1957 sales of __ 


Total 
all 
Under $750,000 - $2,000,000 S1ZeES 
$750,000 $1,999,999 and over 
7 a 5 19 
40 70 39 149 
446, 136 1 LOG oe 4, 190, 447 1, 675, 190 
307, 891 158557 L 2, 779, 742 1, 124, 418 
121, 474 275, 35 782,181 351, 956 
PA PAS} 24, 84 18. 67 21.01 
130, 601 293, 733 788, 785 363, 908 
29. 27 26, 52 18, 82 Pala (es 
2. 44 Pes lartt 3. 54 3.14 
30. 99 31,51 33, 66 32, 88 
4.65 Zeno 0.95 1,66 
PEO 14, 00 Ge Oe 14,91 
Overs 0. 19 0. 38 OFS. 
4,67 4,78 BAS aaa 
0.19 0. 40 OF on 0. 45 
0. 59 0. 50 0. 60 0. 58 
0. 45 OnSt 0.52 OFS 
0. 70 0. 90 0.95 0.91 
0. 54 0.91 0.53 0.62 
1. 56 2.85 3.69 3. 28 
0. 54 0. 74 0. 44 O24 
0. 34 O36 0. 48 0. 44 
0. 14 0.07 0.14 Ont 
Onin 0. 34 0. 18 0; 21 
1. 80 1, 74 0. 59 0.99 
29, 39 30. 68 31. 04 30. 79 
1. 60 0. 83 2. 62 2.09 
eae 1.01 0. 96 1.00 
0. 28 0.01 0. 59 0. 42 
2. 54 1, 8 2. 99 2. 67 


1 Wxcludes amount attributed to real estate which is in occupancy expense. 
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OPERATING RESULTS OF CHAIN CLOTHING STORES I- 15 


Incorporated Companies 


The ratios of the main items in Table 8 differ 
slightly from those of Table 7 because of the exclu- 
sion of those firms which are not incorporated. The 
main purpose of this separate tabulation is to show 
income tax deduction and final net profit as percent- 
ages of net sales. Income tax deduction for incor- 


porated and unincorporated firms cannot be combined 
in a study such as this. For all incorporated firms, 
the net profit of 2.77 per cent before income tax 
deduction was reduced to a final profit of 1.70 per 
cent of net sales. 


TABLE 8. Operating Results of Incorporated Family Clothing Store Chains, 1957 
(Items expressed as percentages of net sales) 


Gross profit ..............0.000-- ees ions cicn sv ehanteccsaa ces sgatsere cts tesancetweetert oeek 


Total operating expenses .......... eee 
NEC Operating Profit) ....cc..cccecessecscccssosoes 
Non-trading income ..............ccccc000 
Non-trading expense ............... 


Net profit before income tax deductions ................-scssssscecceseesrees 


ATICOMCTLAK, tenes c. corer es 


Firms with 1957 sales of 


MATATUMO LIDTOUIG seers socesce2 ec noreccassenes.scsscessenseaesocesesectuanceossasevsnaeessese 


Total 
all 
Under $750,000- $2,000,000 sizes 
$750,000 $1,999,999 and over 


34, 08 


31. 68 
2. 35 
0. 85 
0. 43 


R26 17 
1.07 


Comparison with Previous Years 


Although identical reporting is not maintained 
from year to year, valid comparisons of operating 
ratios can be made since such ratios are all related 
to net sales. This does not mean, however, that a 
constant ratio between two or more years indicates 
no change in the dollar total of an expense item; it 
does mean that the expense item could have in- 
creased or decreased but only in the same propor- 
tion that net sales increased or decreased. Any 
deviation from such a relationship will be reflected 
in a change in the expense or profit ratio. 


The ratio of gross nrofit ranged from 26.38 per 
cent of net sales to 33.35 per cent over the past six 
surveys summarized in Table 9. No consistent 
pattern was evident during this period other than 
that the last two years show the highest ratios. 
Total operating expenses have generally increased 
but on a somewhat irregular pattern from 1947 to 
1957. The resulting net operating profit showed a 
steady decline, in ratio terms, from 5.60 per cent in 
1947 to 1.71 per cent in 1955. A small gain was 
registered in 1957 (2.09 per cent) over the 1955 low. 


TABLE 9. Family Clothing Store Chains — Comparison of Main Operating Results, 1947-1957 
(Items expressed as percentages of net sales) 


INIIMI DOR SOteTAT IN Sime cece ct cas ce coaster ccccccheccacsessacceassrce ess 


GLOSS PLOLIt ......esesccssessscsrsencerensenseserssensnenesencateneecsenennens 


Operating expenses: 
BOLALiCS cobra iter ces 
OCCUPANCY 4 eececssteeerce-rs0s 
TR og 69 Rs epee en aa ee eee ea 
All other expenses ............:60 


Total operating expenses 


Net operating profit .........cceccsseesessersssssreseneneerserence sees 


1947 1949 1951 1953 1955 


19 
32. 88 
16. 57 

5.27 


3.28 
5. 67 


30.79 


2. 09 


RETAIL TRADE 


Balance Sheet Data, 1957 


Firms of similar size tend to have comparable 
operating experiences so that average ratios of 
expense to net sales have some meaning. The fin- 
ancial structure of firms, however, can be extremely 
different even while their expense ratios are iden- 
tical. One firm may be a subsidiary of another in 
one case while, in another, a firm may own con- 
trolling interest in other companies. Such situations 
result in high liabilities on the one hand and large 
assets in long-term investments on the other or, 
again, an unusually large capital surplus account. 


The figures shown here represent the average of 
the ‘‘highs’’ and ‘‘lows’’ of different items and are 
not therefore ‘‘typical’’ or ‘‘goal’’ averages. Never- 
theless, they can be of some value in that they 
depict the financial status of the trade as a whole. 
From them, certain ratios of interest can be derived 
but these should not be taken as top performance. 
This first attempt to assemble balance sheet data 
on retail chain stores may well be improved in 
subsequent studies or, again, if the group of firms in 
a trade is too heterogeneous and the results of 
doubtful value, this part of the biennial survey 


could be discontinued. 


TABLE 10. Financial Status of Incorporated Family Clothing Store Chains, as at December 31, 1957 


Firms with annual net sales of 


Under $750 ,0 00 - $2,000,000 
$750,000 $1,999,999 and over 


sizes 


average per firm 
Assets 
Current assets: 


GCashson nandiandiingba nk is....ccscocs ce oteeceerete oe ntreeeterc aoeeee eras 11, 530 20,983 82, 201 33, 527 
Accounts and notes receivable (met) ............:ccesecesesesesereeeeerees 19, 748 19,675 597, 460 193, 780 
MErchandisesin ventory ccerecscccreneccsece ee ete creer ore eens eee eens 139, 664 212, 893 832,965 368,954 
Othericurrentsassetsy cssee eo eee eeeoskc ee eee ee eae 6, 830 5, 101 54,056 18, 847 
Total (CUITENE: ASSEUS 2.5.2... scoc esc cs ceeeereces cote acneotteetoeerertete cae se 177, 772 378, 652 1, 566, 682 615, 108 
Totalfixed assets (met) ecu ik. eececke oc ciccdere tee ee onc ae 40, 741 93,073 7102, 939 234, 771 
Other assets: 
Lrong: tOTINVINVESTMENUS eettie cite cher telcee tet seen s Hanae cee a snes 3, 651 149, 081 36, 685 60, 937 
Other assets... ne... healt CURR EET US sc. 4, 219 56 85, 435 24, 489 
Totalsother assets. so cece scrccosceere hoes eich eit ee ec 7,870 149, 137 122,120 85, 426 
MOtal ASSOC 1 Ae coesio eres ee ee ee eer. 226, 383 620, 862 2,391, 741 935, 305 
Liabilities 
Current lia bilities: | 
FA CCOUNES ANG eNOLES MPA VA DLC s.ccecc. ceases cues acest tenses eaten eter ees 76, 345 166, 369 504, 626 220, 562 | 
ForXediel 1a DIMtlOSwat sauce vomseececsatoteeesrertootsbsce tone arere tects o rete ek nee 6, 450 25,915 296,625 90, 318 
Othertlia bili teste 4s. alters aoe ocean tence eee ee 15, 243 73,700 274, 164 103, 774 
Wotal abilities ice cc cect voce ccesee cae ee ee 98, 038 265, 984 1,075, 415 414, 654 
Net worth 
CO DIA ISTOCK Art .cssesecctets veo trus soscte ror tr caeae cares tO es 55,429 76,906 802,791 261, 885 
Surplus andiundivided profits) .....2:rcct.c.ccs.cee ee eerttecat cates 72,916 277,972 513, 535 258, 766 
Lotal nettworth .620.2e. BA Bee ee 128, 345 354, 878 1,316, 326 520, 651 
Total liabilities and met worth .................ccccccccecereceeeserees 226, 383 620, 862 2, 391, 741 935, 305 
Average net sales of firms reporting ...............ccesececccccecerererececeee 467, 208 1,088,799 4, 493, 809 1,748, 165 


INUMDERVOfe TITMSE ssccsycbcocteelstescnceanccncctehe netetsecse oe eee cee ee 6 5 4 a 


SHOE STORE CHAINS 


The 36 firms reporting financial data to this 
survey operated 715 retail stores; these firms sell 
a general line of footwear as their main business 
with some predominantly men’s or women’s shoes. 
Highly specialized firms such as those selling 
custom-made footwear or health appliances were 
excluded. It was possible to place the firms in 
five arbitrary sales-size categories for better com- 
parative analysis. 


Three of the five size classes include unin- 
corporated firms; for this reason, a special tabu- 
lation was made for incorporated companies only, 
to show ratios of income tax and final net profit. 
Results are not available on an individual store 
size basis as the financial reporting of profit and 
loss and balance sheet items is made for the 
‘fenterprise’’ as a whole. 


Review of 1957 Operating Results 


Profit and Expense Ratios 


Shoe store chains operated on a gross profit 
amounting to 33.95 per cent of net sales in 1957. 
Total operating expenses decreased with size of 
firm ranging from 33.52 per cent of sales in the 
smallest to 28.58 per cent in the largest sales-size 
class to an average of 29.08 for all firms. Net opera- 
ting profit increased with size to a high of 6.35 per 
cent in the largest class compared with an average 
of 4.87 per cent for all firms. Non-trading expense 
exceeded non-trading income to reduce this ratio to 


4.81 per cent of net sales before income tax deduc- 
tion. 


Inventories and Stock Turnover 


Inventory at the end ‘of the year was higher 
than that held at the beginning and amounted to 
28.14 and 26.93 per cent of net sales respectively. 
The average of these two inventories, divided into 
cost of goods sold, was used to obtain a stock 
turnover rate of 2.40 times per year. The rate of 
turnover in 1955 was 2.33 times. 


TABLE 11. Operating Results of Shoe Store Chains, 1957, by Size of Firm 


Firms with 1957 sales of 
$300,000 - | $500,000 - |$1,000,000 -| $3,000,000 cae 
$300,000 |$499,999 | $999,999 |$2,999,999 | and over 


Item 
INUMID ERAT EITMIS Restore et oiave lel cneseccterecetteeettecesceeess 6 
Number of Stores operated .0..............:esssececeeeeeee 31 
Average net sales per firm ...............ssecesecscececers $ 257, 584 
Average cost of goodS Sold ................cecececeseeeee $ 168, 208 

Average inventory per firm: 
IBS RINMIN EG OL YCRN) hee iccsivesssceasscecevs vatecotebeisence 104, 815 
Per cent of average net sales 40. 69 
HGP AOLAY COT ee eter trr ee oc sekecareoceerccetesccseerecesacese 108, 198 
Per cent of average net sales 42. 00 
Stock turnover (times per Yea) .........2...ecececereee 1. 58 


Profit and loss data (per cent of net sales) 


GROSS DEOUG onan sccs escort cacneaesscsesecetsasnessssccsess 34. 70 
Operating expenses: 
Salaries: 
HIKE CULL VE Sincesstocecacstertecneaoscdenseatocontwastieecorses 2.65 
OUIETECMPIOVE CS. [o.cis1esencsaseneccessgscseceseiscosess 14. 76 
Employees ’sbenelits ... Can ...scckenceocettterssetave 0. 20 
OCCU PATIO Y aes cecaretar otatavactvecovecbueretetsuscsvacccssexs 8. 69 
Taxes, licenses? ee 1.00 
NTIS UPA Ce tee eee oes ca as cccecccscey coaceueonecasensee 0.73 
Repairs and maintenance? 0.54 
DCO CEA i ON tae eters ohese cco sesaree ars eo toocbaevevons sa 0.75 
SU LD Oreo cars cane conavecthccectoncesesecoastetensestecscersisions 0. 42 
POV CPUs iri Bi weits. cos sccdeneate creccescelesaccee mean tete sn seaca 1, 34 
TPE LET Sitectacarssinesescse seceeeesteree cote ceo ee eee 0. 27 
WOMMIUNUCA TOMS sc, ccacssecs cys cose cosecoteccsceeeccn eecntes 0. 37 
ID CLIVOTY, VAS 5 os eee ae Seas cco cei cenecesa 0. 16 
SA CGO DESLOSS 0 ccacactccactasscuveccecescresuscatseern tors eee 0. 01 
AITHOMICT JEXDENSOS.. crc.ccssecc-snensosesttsccesenssesacg 1. 63 
Total operating EXpeMSes .................ccccecesecererers 33. 52 
Net operating profit ...............c..cccesececerersesrerecerees 1.18 
INONstra Ging TICOME <o:..ccses-ccsse-ccssceasovecenoestecacesats 0. 69 
Nonstta ding tex pense: ¢...22...coics sasasevecacacaceresscascvese 0. 29 


1. 58 


Net profit before income tax deduction .......... 


9 8 7 6 36 

63 75 112 434 715 

390, 262 | 686, 315 | 1,975, 865 | 5,081, 492 | 1, 524, 122 
256,135 | 462,602 | 1,340, 802 | 3, 306, 545 | 1, 006, 671 
111, 789 | 223,510 550, 924 | 1, 249, 316 410, 429 
28. 64 32.57 27. 88 24. 59 26. 93 
120, 686 | 218, 836 562, 359 | 1, 336, 685 428, 963 
30.92 31.89 28. 46 26. 30 28. 14 
2. 20 2. 09 2. 41 2. 56 2. 40 
34. 37 32. 60 32. 14 34. 93 33,95 
1.79 2. 28 1. 30 1. 80 1. 74 
15.91 14. 04 14.14 13. 25 13. 77 

0. 20 0. 28 0. 18 0. 28 0. 25 

6. 83 6. 30 6. 54 6. 77 6. 72 
0.75 0. 75 0. 40 0. 48 0. 52 

0. 36 0. 51 0. 39 0. 28 0.35 

0. 87 0.61 0. 77 0. 54 0. 63 

0. 63 1.12 0. 79 0. 92 0. 88 
0.65 0. 49 0. 61 0. 46 0. 51 

1. 59 1. 28 1. 68 1. 81 1. 70 
0.47 0. 35 0. 36 0.25 0. 30 

0. 29 0. 25 0. 30 0. 28 0. 28 
0.13 0. 34 = 0.11 

0.02 0.05 = 0.02 

1. 08 1.03 1. 46 1. 30 

29. 49 28. 88 28. 58 29. 08 

3.11 3. 26 6. 35 4. 87 

0.16 0. 84 0. 04 0. 28 

0. 66 0. 28 0. 35 0. 34 

2. 61 3. 82 6. 04 4. 81 


1 excludes amount attributed to real estate which is in occupancy expense. 


I-18 RETAIL TRADE 


Incorporated Companies 


The ratios of the main profit and loss items are 
shown for incorporated companies only, in Table 12. 
The purpose of this tabulation is to show income 
tax deduction and final net profit ratios. The net 


profit, before income tax deduction, amounted to 
4.85 per cent of net sales; this was reduced by 
income tax to a final net profit of 2.60 per cent. 


TABLE 12. Operating Results of Incorporated Shoe Store Chains, 1957 
(Items expressed as percentages of net sales) 


Under 
$300 ,000 


GPO SS: DIOLS. «. scscexcessvevcseeoocseuvcwoaderccnsssesouerecececaues 


‘Otal OPErAlING, CXDENSES. scccscesssssecetocsoccsucastetes 
Net operating profit ...........ccccceee seestesestcssoetecees 
NOn=tradine income... 2retis. ci sesss cose ek ootes coe vesete vere 
Non-trading7 CXDENSCS i cccccccesssscusessctersesstesaceers oes 


Net profit before income tax deduction .......... 
ATI COMO TAK 2s aesaes socncs ste ddecoehetaacisecseVoavetecectocesocts 


OOS TSO COLO OO DE OO LOO OOOO LOSE OOH ESO UOOGEHOODOO00E8 


Firms with 1957 sales of 


$300,000- 
$499,999 


$500,000- | $1,000,000-| $3,000,000 sizes 


$999,999 |$2,999,999 and over 


29.02 
5.05 
0. 16 
0. 36 


4, 83 


Comparison with Previous Years 


Although identical reporting is not maintained 
from year to year, valid comparisons of operating 
ratios can be made since such ratios are all related 
to net sales. This does not mean, however, that a 
constant ratio between two or more years indicates 
no change in the dollar total of an expense item; it 
does mean that the expense item could have in- 
creased or decreased but only in the same propor- 
tion that net sales increased or decreased. Any 
deviation from such a relationship will be reflected 
in a change in the expense or profit ratio. 


Shoe store chains have shown a slight but con- 
sistent increase in gross profit since 1947 when 
the margin was 30.75 per cent of net sales; in 1957 
this ratio had increased to 33.95 per cent. Total 
operating expense, however, increased in ratio at a 
faster rate over the 1947-1957 interval, ranging 
from 24.23 per cent of sales to 29.08 per cent in 
1957. The resulting net operating profit for 1957 was 
the lowest of the series at 4,87 per cent of net 
sales. 


TABLE 13. Shoe Store Chains — Comparison of Main Operating Results For 1947-1957 
(Items expressed as percentages of net sales) 


INUMDERIOL FP LITMS Oe. .:, 1) iocseatccctinectecs sonscacectonateaccisccssocesotes 


GOSS DIOL heres ccccscssccccettrasnssoadecccnesetometes ee cusnsccsovenee 


Operating expenses: 
LAT CS aiets. oe avcsusescsssenusencssestsse soueccunencertnttes piauanbsetesaners 
OGCUDANCYEet cntssccace eanecttetoadessaseanssene Waerendecniseseiesetestine 
PNW OREUS IN Oi 8 jo usaocosscd Peoseeciacntsusneian’ bs seeSonnh iasneaee 
PAUL OGIEr EXPENSES: ..ctettevectsccccastessesecteee Sapacceaasenesoaeeen 


Total operating EXPENSES ............csccccccesesssssssesecoseseecs Fa 


INetrop Or abl cpr fib oii ccsoscicsincesssscessscectocssecasaaceecezacttecaace 


; 
> 
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OPERATING RESULTS OF CHAIN CLOTHING STORES 


Balance Sheet Data, 1957 


Firms of similar size tend to have comparable 
operating experiences so that average ratios of 
expense to net sales have some meaning. The fin- 
ancial structure of firms, however, can be extremely 
different even while their expense ratios are iden- 
tical. One firm may be a subsidiary of another in 
one case while, in another, a firm may own con- 
trolling interest in other companies. Such situations 
result in high liabilities on the one hand and large 
assets in long-term investments on the other or, 
again, an unusually large capital surplus account. 


The figures shown here represent the average 
of the ‘‘highs’’ and ‘‘lows’’ of different items and 
are not therefore ‘‘typical’’ or ‘‘goal’’ averages. 
Nevertheless, they can be of some value in that 
they depict the financial status of trade as a whole. 
From them, certain ratios of interest can be derived 
but these should not be taken as top performance. 
This first attempt to assemble balance sheet data 
on retail chain stores may well be improved in sub- 
sequent studies or, again, if the group of firms ina 
trade is too heterogeneous and the results of doubt- 
ful value, this part of the biennial survey could be 
discontinued. 


TABLE 14. Financial Status of Shoe Store, Chains as at December 31, 1957. 


Under 


Firms with annual net sales of 
$300, 000- | $500,000- | $1,000,000-| $3,000,000 
$300,000 | $499,999 |$999,999 | $2,999,999 | and over 


Total 
all 


BAS ee ciel aie 
average per firm 
Assets 
Current assets: 

Cashvon Nand! and in DANK: f.icic.seessecseeeccavcenieseocss 3, 630 9,579 14,617 90, 125 107, 411 37, 781 

Accounts and notes receivable (net) ................ 1, 388 easilS 11, 850 30, 403 Boose 9, 133 

Merchandise Inventory .u.......cccececccseccccesesescesesenses 110,528 | 120,686 | 218, 334 673, 791 | 1,378, 709 426, 499 

OCHEPICUITENUTASSEESIAN, .,.dccccascs coraveractoccscuacesssssousns 488 5, 545 4,114 10, 954 8, 873 5, 762 

Total Current aSSets ...........ccceceseseeceeseseceeeeeeeaes 116, 084 | 137,125 | 248, 915 805,273 | 1,500, 325 479,175 

Total fixed assets (met) ............ccccccccccsseessrerees 12,371 14,314 | 111, 609 32, 27 334, 489 147, 520 
Other assets: 

* Long term investments ............cccceeeesees 1,179 27, 338 19, 333 122, 097 283, 093 76,017 

Other assets ....... 18, 054 9, 069 105 28, 989 38, 174 15, 892 

Total other assets  ............cccssssseeccscccseeccasseeeees 19, 233 36, 407 19, 438 151, 086 321,267 91, 909 
etal Gesebs Coon kaa ee 147,638 | 187,86| 379, 962 | 1,349,286/| 2,156, O81 718, 604 
Liabilities 
Current liabilities: 

Accounts and notes payable ............ccceccsesesseceees 75, 185 60, 147 102, 886 391, 619 196, 842 240, 083 
PAXEGe IR DILIGICS Coco chn..sereecostenvanaeves ~ 1, 706 21, 028 31, 560 100, 000 26, 293 
OLN ETE TA DIELS Sus accesectacsotecacacesetecsoseavos concer oeteteen mers 12; Siu 30, 373 98, 092 536, 995 35, 348 124, 459 

POLAT: Vite DULEGECS | s-<ecncansoce.ccs-cstcesssesetece scovteensases 87, 762 92,226 | 222,006 960, 174 $2,190 390, &35 

Net worth! 

GADICATESLOS Wie occ reser ec ocs eke she soa tess bap easveuscoebeartoneeseaes 34, 670 60, 314 146, 801 356, 769 ~ 
Surplus and undivided profits oo... ccecceccceseceeeeeees 25, 206 97, 642 242, 311 867, 122 ~ 
Tia lOMet WONLIN ccceclasesconcssaescoesesoseaseuassvacrccsoresss 59, 876 95,620 | 157, 956 389,112 | 1, 223, 891 327, 769 
Total liabilities and net worth .................. 147,638 | 187,86] 379, 962 | 1,349,286 | 2,156, 081 7118, 604 
Average net sales of firms reporting ....................| 267,953 | 390,262] 686,315] 1,992,362 | 4,901,127 | 1, 400, 315 
INUIT CERO LCL ININS 3 os fovactassct areccoteccteeeocsaseereccsetecsccimincese is 9 8 5 5 32 


1 Where unincorporated firms are included, only ‘‘Total’’ net worth is shown. 
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Title 
(a) Weekly 
Percentage Change in Department Store Sales. Ret a RONCEL eR ee raticeescnery per year 
(b) Monthly 
Chain’ StoresSale@s andtStocKsmeraencccccrccccdestceren ee eeerern eee ee eee neee eee tonne per year 
Department: Store, Sales and SGOCKS so iccdesessncdoevanercalncvevwveenecaveserneseepaedasee per year 
Percentage Change in Department Store Sales (Preliminary)............. per year 
Retail Trades cscet te sscecceac cence wee setae aac ae on eaten once esate see ce se Tae MRTEN ROE nea neem per year 
New Motor Vehicle Sales and Motor Vehicle Financing ....................4. per year 
CreditiStacistics iirc cesccesctesenectercucsecrtecotccceureccsascseanaes Tetsuo careneeunencceesoraees per year 
(c) Quarterly 
Retail Creditecnd. actsctectect cosecascucectte cs tract cates ees ctecma ce tottavestsareune ate taeme ractncs per year 
Farm Implement and Equipment Sales ...............ccssscececsssssceceeeeeceesseeseeenes per year 
(d) Annual 
Farm implement and. Equipment Sales: ..s.-cnccevccepceucsosenasascelees ocoscdetesatdanieeuetan eee 
New Motor Vehicle Sales and Motor Vehicle Financing .................ccccccscecssecessscescesees 
Retail ‘Trade (including Shopping Centres ya ee once ce cccesacce rotons eesoeee eee 
Retail: ChainjScores ics icc kse ccocte cade cecetee eae cewecc sede ae ee ee tec nee Meee TRENT Tenet eee eee ree 
SalesrPinanc ingisccccccccsseceteccte cushoceecasn ect omta cen ved etuaees dete ene cena vate coe ne ens eee eee e ee ane eee 
(e) Biennial 
Operating Results: of Chain: Clothirte, StOtes s..ik.sedcss casas -tacsoesoneh acdgee waa cedunvaeucsaceeeseaaen 
Operating Results of Chain: Drug Stores 5jc:.eio. siete cence nore note oesen ceacteoetenceeee terres 
Operating Results: of Chain: Food Stores cscs <vcovseadcecescasevosnsaesonegancdesteorenasant@cah remem 
Operating Results of Chain Furniture ‘Stores. .iscseiciccisscacysscnanesd canceodsscecetecexvemecvortasoeeee 
Operating: Results of Chain Variety SGores iic.cccc.ccccscccace cores cacenaoansaechtecetoctmteanceresseete 
Operating Results and Financial Structure of Independent Retail Clothing Stores 
Operating Results and Financial Structure of Independent Drug Stores. ................ 
Operating Results and Financial Structure of Filling Stations and Garages........... 
Operating Results and Financial Structure of Independent Food Stores.................. 
Operating Results and Financial Structure of Independent Fuel Dealers................ 
Operating Results and Financial Structure of Independent General Stores ............ 
Operating Results and Financial Structure of Independent Retail Hardware, 
Furniture, Appliance, Radio and Television Stores. ...............:ccccessssscsseececeesesceeeenes 
Operating Results and Financial Structure of Independent Jewellery Stores.......... 
Operating Results and Financial Structure of Independent Restaurants.................. 
Operating Results and Financial Structure of Independent Tobacco Stores............ 


Other occasional reports and 195] Census reports on retail 
trade are shown in a complete list of publications of the Dominion 
Bureau of Statistics which is available on request from the Infor- 
mation Services Division, D.B.S., or from the Queen's Printer, 


Ottawa. 
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OPERATING RESULTS OF 
CHAIN CLOTHING STORES 


1959 


INTRODUCTION 


Retail chain store firms are defined as those organizations operating four 
or more retail outlets in the same or related lines of business under the same 
ownership. Controlled subsidiary companies are included but ‘‘voluntary’’ or 
‘‘sponsored’’ groups in which the stores are individually owned are not. 


This report deals with profit and loss statistics, presented mainly in the 
form of percentages to net sales. Results are shown for sales-size groups sim- 
ilar to the 1957 study. Balance sheet data, first collected for 1957, have not 
been retained in this series. The financial structure of firms in this chain store 
survey is so widely different that averages have little meaning. 


The primary purpose of the operating results survey is to provide averages 
or ratios on the different phases of business operation against which firms in the 
same trade may make direct comparisons with theirown results. They also provide 
useful information to others interested in the cost of distribution of consumer 
goods. ; 


Note: Definitions will be found on the last page of this report. 
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Summary of 1959 Results by Trades 


Comparison of the four clothing trades shows rapid in the women’s clothing group while men’s 
the highest ratio of gross and net profit in shoe clothing chains had the highest ratio of total opera- 
store chains. The rate of stock turnover was more ting expenses. 


TABLE 1. Comparison of Main Operating Results in Clothing Store Chains, 1959 


Women’s 
clothing 


Men’s 
clothing 


Family 


clothing Shoes 


Item 


21 


34 


INGIMP OR OL ELTHNS or eccetc otek sel ocecencibovive tee CeCe eect ee eto co cea ee eae selects 23 mou 


AV erage CbiSaleS! Per stim tse ncrseacesccccntesdetereeseeceeetese sec tuaae losesiaacemectae $ 1, 200, 897 2.161502 2, 103, 993 1, 822, 218 
Rate of stock tumover (HIMES Der Via) eecccsccsccecersceecsccoecessessettereceanes 2. 79 5. 08 Seale 2. 46 
Profit and loss data 
(per cent of net sales) 
GIOSS' PLO ler seer eee ere erence sce cone teetener oat taste cee stecete Ect 35. 94 
Op erating SXPeCNSES .cReeetsresetaccecticoeseowskOstaeave dev enduaeee sets cerees soveenaed eres 30. 19 
INIGGOD CLALIMNCUDIOLLE ysuccccss cceses core cavoceccee sore nce ce ces coeeearseeete notation seated neon ee ee Ths: 
NOn=tradinevin COMO gore ences es ecalee a ses cibeaes aanon cemactee ie nace mete ese oaeaten eens 0. 22 
INON=traginesOxXDenseus cect: co cesneee ieee encccrtas deh crcncassreaee sogcctossecseresee rts 0. 53 


Net profit before income tax dediKeH Onn a.ck iesahee nc cneeetersee tes 


MEN’S CLOTHING STORE CHAINS 


Firms included in this classification are those The main operating results for all reporting 
selling mainly men’s and boys’ ready-made clothing. firms are shown in Table 2. Not all of the firms were 
Furnishings, such as shirts, gloves, underwear, and incorporated; a tabulation of the incorporated firms 
shoes, may also be sold but not exceeding 80 per with corporation income tax and final net profit 
cent of total sales. Specialized stores, such as shown appears in Table 4. 
those whose sales are principally hats, are not 
included. 


TABLE 2. Operating Results of Men’s Clothing Store Chains, 1959, by Size of Firm 
Firms with 1959 sales of 
Under $500,000- $1,000,000 
$500,000 999,999 and over 


Item 


INUMbOM OT Frnise ee: ccccces scat edceneuste a ose actaces ee nae cameo aa swe eae eae ae eeng 6 23 
NUMbERMOL StOLES: ODETAte dune. corr tere ee entree: aoetcaecucesctermitncenrtrescneees td ail 218 
AV CTAL OM EtISAlES) POrrELTMiy sores seccee tee eee ee cece ee eaee $ 801, 684 3, 260, 107 1, 200, 897 
Average COSt Of COOGS iSO] dein cer ceccrie create ee ente ree es ticacs cuerc tte eeceeee ere $ 196, 875 530, 246 25071 358 7172, 837 
Average inventory per firm: 
BESINNINGIOLIY CAP ceiecccecovsac toe cerensee ret accesses ached tecntcseee a ereae ner Oreae ame $ 85,911 Lil 382 619, 922 247,515 
Perecent.O1average neteSaliesien yc. ccsesse ten ie scsoce comcast serena aes 29. 08 21. 38 19.02 20. 61 
UM GRO LEVIC ATG. Ae cetaes corse cane Ses coseie conor en oeeee Geet eee s peTec O Soe nes ree aeoreeae ne $ lala OARS: 200, 425 772, 548 307,027 
Per centiotiaverace net, salle@stvc...ccrc-ret settee coe aeoe eee 37. 66 25. 00 23. 70 20001 
Stock tumover(times per y CAD) itwrssecr.ccessc cscs tose eeceesc ssnevesanesteencanes 200) 2. 85 2. 98 2. 79 
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TABLE 2. Operating Results of Men’s Clothing Store Chains, 1959, by Size of Firm — Concluded 
Firms with 1959 sales of Total 
Item Under $500,000- | $1,000,000 all 
$500,000 999,999 and over Bae 


Profit and loss data 
(per cent of net sales) 


MGREWIS Sr LO LNG acter otc ct ores aoe ects oe csi aes mesa ose sents Gee Sass Ra TOE 35. 65 
Operating expenses: 
Salaries: 
BPO CIC VIC Steir eet tes tetas Mai Reeeh AEM ME Rc ha nh, SR Ae ables Wee Ds Pail 
OiLHeTNeMPIOVECS Paes. ae ee eens. oiecoahs sss tearm ees eects ome 12.49 
HMpIOVEES-“DEN CLES scrssvpecnnveritiaeeeihs 6 areas eie tes OnSS 
OS CUP ANG eer Sete eee ee eo ces eakesi dae irehce ea sk cin dhe ice see Gaia Me es ua ts 5. 86 
MAX C Soma CMIICCIIS CS eet eis ene ete ee bell ee RN ee A tne at 0. 38 
INSUT ANCE Saeeen ins ese TORO eR MEN LC et ie eM ee ich ac a Ue Mente 0.39 
FED AILSeaN Ge Malm CMAaNCCApe unm e ccmsrc ct vet cock eat vanrs faceostach ete ten ecacet 0.44 
BYGONE OUTEE BOS oedema oe sem Oe Rae ec BCRP > AER nC car Rares, a Nera Sn 0.90 
SCV OU DUES saat sar at Ren inden Rg, Ae RO cig R) EAR SRE aN CR Aa 1. 06 
PN CIVC EES IIE ee sere canons comand deeth cM RO. eR as hehe aauruu ver alee ees 4, 29 
BNE AV ELIT) Sommer Ces cestaie ower ebay arcn caucenemeonmens soachonoenmane staan tonncoctnueaee s 0531 
COMMUTING AUTOM ie cce cee se tee ee ah esne cee oes ee ere hs eed Cee oA rea sewn 0. 36 
IDYEN INAS A nanclebeman Serer os oa aA DBE ER Sor cm Te OER RCO rio pce se 1 REN AL, a a OF77 
TENE |: GIGS TE KONE NS 4 een) Sots Vinay ars bape aN NRTA EN i ORRIN EAE etn oO MR Os Br 
PAMIBOTETZO XD CHISEGE ccc ccc attests accent atin ee Motos desea dcteswostae ety mete cs ver eu 
Total operating Expense ..............ccccccscccecccececcccecececessensececeseeeeuens 33. 92 
INGCLOP erating’ Proll tise cece ts cick tic soot ae ee ewcasisacotsanece ts Re os ces is 
NOM SEA CIM OR IMI COM OM src srnscoue dis dtene cote xe veo cesares paresenateceche vate cy tite Metadata 102 
INO EAC IM CME XD OMS Cr ercelane tits cee, coves deceate mee ae ae ee ue eae eas 0.16 
NE UprOlltnerOrenincome sta xidediucti@maetan acess -5censedctaeseeeeeseee saceee 2. 59 


1 Excludes amount attributed to real estate which is in occupancy expense. 


TABLE 3. Men’s Clothing Store Chains — Comparison of Main Operating Results, 1947—59 
(Items expressed as percentages of net sales) 


INU DSTO LELLINUS Br cet carcmone nee ct etree it ta eccasucnve choses deste 23 
CATS STO IEE Bt ooo hoc casos cssncton dt eRe sh tonennanekopeaeee ery 35. 65 
Operating expenses: 


SATATHE Siete Mec ar mesta ca cetsscs fc ms sae sronee ces tine Rem meses L588 
OCCUPANCY for rane cn sree sere eee ee re seks - 5. 86 
PNAVICTUISIN Gobet tocetenss ctucdaaseenc Ber termouact tater: seaaommaraeetes é 4, 29 


PIO TMERBOXDENISCS. crvscstestecsiensaiecsonpennoonere ae aars: 1.90 
Total operating expenses 33. 92 
Net operating profit ................c cc cccccccceseceeeeeenees 


TABLE 4. Operating Results of Incorporated Men’s Clothing Store Chains, 1959 
(Items expressed as percentages of net sales) 


Firms with 1959 sales of 


Under $500,000- $1,000,000 
$500,000 999,999 and over 


Item 


GTOSSPELE OLN ev cca ch bode stn sin Sal eA th Stead coun sodas Mn oaemerseaae 35. 71 
(EOL AMO PCEAtIMeCHORD EN SCSinette. cates tgacence Asaaeseteaone testes tareastoeBenecduonsssthwce ste’ 33.92 
INICTO PCR ALINE MO ROL G cenc: coet.:Cnntetersec cst hcecsnescncaeeeae eg emeeratasnesunamaincensscahvesct 1.79 
INGNetRadI Me MINCOMC s.r. ctees- csi ceageecaereee et eareceeecere eet os er aee meer eteeuee cme ceeee 1. 00 
INONstRaGIMe HC XO CIIGEE te. cc-cs croton seneecevhce sane tacts guaccsnatarstea ser cass tp te camenetcateatons 0. 16 
Net Profit before income tax Geduction 2.0.0... ecececeesseeceeeseeceeeees 2. 63 
WE GYCLO EISEN 0.78 


GAT Al NOU SITO L1G ae cere secs sera ences ceraas spss ec aac or otse ka ssesess sha causenas eee eee ous 
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WOMEN’S CLOTHING STORE CHAINS 


This classificationincludes firms selling mainly presenting meaningful ratios and averages on the 
women’s ready-to-wear clothing. For the purpose of year’s operation, specialized trades such as furriers, 
millinery, etc., are excluded. 


TABLE 5. Operating Results of Women’s Clothing Store Chains, 1959, by Size of Firm 


Item all 
Under $500,000- | $1,000,000-}; $3,000,000 sizes 


INUMBDE NOLIN S heen sas aces ceeccnss es ctosseotaee cecerevaveden Chee aster se 9 9 10 6 34 
Number-ofistoresioperated  \ez..sesessss-<cscecesccaceseeteeseeeses 64 ig 159 341 641 
Average net Sales per LLTIM  s.:cpcscscs-cccscsccescomeccetenerns cee $ 366, 290: 710,001 1,650,828 | 7,882,697 | 2n161,502 
AVOTAEC COSC Of SOOdS SOILD, F ter. .ccyc-cesccecsesoeseteteccescoes $ 229, 906 448,346 | 1,075,857 | 5,199,128 | 1,413,459 
Average inventory per firm: 
IBC PINNING Ol ViCAly, ...cececerasserteesebessascooseneberesestestotvere $ 18,173 126,959 253, 834 797, 572 269, 863 
Per cent of average net SaleS .u.....ccccecececceecceeeeeees 2155 17. 88 15. 38 10.12 12. 48 
BED GOf Fy CAPT piss cieheecvenacasscteseatevatitposcsvenshesdcate bastions $ 81, 114 137, 928 264, 512 853, 841 286, 457 
Percent of average net Sales <ic.cccc...scssctsesestecess 22.14 19. 43 16.02 10. 83 LS25 
Stock tumover (times DeLrviean) w..1s..-<1-c0000c0s-saeteecctesee 2. 88 3.39 4.15 6.30 5. 08 
Profit and loss data 
(per cent of net sales) 
GLOSS PROLIG soc. ccec Bo-Sys areas ci oscc sacs cobcceeeids cng secastecraes tacts 37.23 34. 83 34. 04 34. 61 
Operating expenses: 
Salaries: 
POX CULIVES meters ceretertescteces cesevececevaccetceresecsceuscccecs 3.64 1.45 1. 50 
141 Oe Tiel 9) 10) oh) Hn ee ae Be: SHE Oa Ree Sepp 14. 23 16. 24 a6 
Employees’ sbenekits, .5e'8...cc.cesdrerss sess cnceecerceenetete 0.27 O27 0. 24 
MCCUDANC Vibe oyettcengectarereciosescosocceacerenes saeeeeesteessiesstecens 9.32 6. 84 Too 
MMAK OSs ONGHIICENS OS wees. :.-csssoceteestssascesessvsteatessarsvens 1.08 0.74 0. 46 
BE SUSE) CO icc Bete a an ts BS sien eeteaies sob oe emugeee 0.87 0.54 0. 34 
Repairs and maintenance? .0.0.......c..ecessesereeeseseeeeeee 0.61 0. 54 0. 56 
POO MELO ete cae, nate ees vaceatoerecise ot acoioe apes 0.75 0.95 1.04 
SUP DIT CG a iascctes sos scot ccsree arte sso epst baer Stee wueveser mee tseeas 0.59 1.45 1. 84 
PAV CTELG IGS eevcccececsseye ce soesa te aheteres ear cca aecact ooeee ree tees Nose 3. 18 2025 
AV GL Teter roe casas santouseetesececavadeae as Mois onseaereree 0.48 0. 40 0.50 
COMMUNICATION YS ieratrcte pester cost rraseere resets ars 0. 46 0.50 0. 37 
|B Ub a iar a RP a Ey 8 a Se 0.28 0.39 0.41 
BGG Geb LO ge eens cc fica siiovancetssniom nee 0.05 0. 20 0.11 
All other expensea eer ir. testo erase tecens 1.89 Ie 1.04 
Total operating EXPENSES. .............ccecececcseseeeeeeees 35.95 34. 96 31. 58 
Net operating profit: 0.0.0.0... ccccescescesereceseeeee 1, 28 0. 13? 3. 03 
Nonstrading: Income Fr re restart sectGrnayte care 0.55 0.61 1.78 
Nonstradin siexpenSomne ee terse ticctrccsetttctecces 0.09 0°55 0.65 
Net profit before income tax deduction ............. 1.74 0. 07? 4.16 
TOG OME OK fee ene acts, et iaok es east eonssxerecknsiassetes 0.50 0.33 : 
Fiinaglemet prot itera oc eee oo Non socexssaserstsroecavans 1.24 0. 40? : 


1 Excludes amount attributed to real estate which is in occupancy expense. 
2 Net operating loss. 
3’ Not available due to the inclusion of unincorporated firms. 
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TABLE 6. Women’s Clothing Store Chains — Comparison of Main Operating Results, 1947-59 
(Items expressed as percentages of net sales) 


INUMDeTIOR PIT Siiees, fenton es eee eer 
TORS) TOE cera onc cocstos oecon ec odes soaner ese toi cece cleo oweeelacnsnccle 


Operating expenses: 
GSB GG sie eter cre se Meee ee hore. Me vgnecsuahe 
@OCOUMAN CYS meter, Meee er ee ee cccciwnn ccc te 
PROVGTUUSIN Gamers ele Ate oo! eae is. 0, Acbvneccerdcs 
PUIMOCIETTOX DEN SOSH erect cect ececcscinvecsiiwccdbetwcsvevens 


Total operating expenses 
Net Operating profit .0................ccceceseccccesessseeeee 


1947 1949 1951 1953 1955 1957 


34 
34. 61 


Baa lit 
7.33 
2. 23 
6.91 


31.58 


FAMILY CLOTHING STORE CHAINS 


There were 19 firms in this classification, a 
combination of men’s, women’s and children’s 
clothing, whose financial reports were used in the 
compilation of the following statistics. Operating 
results are shown for three sales-size groups. This 


finer breakdown permits a more accurate comparative 
analysis of the results for individual firms. A sepa- 
rate tabulation was made for income tax and final 
net profit ratios covering incorporated companies. 


TABLE 7. Operating Results of Family Clothing Store Chains, 1959, by Size of Firm 


Item 


INTITAD CTROLRNITIN Sper ore eee ee coe cchuctecccannsnoceere ton cncceees 
INUMbOTAO fas tOheSuONETAGE ic... eccceccacos se ccaceccoa hlpencee nek ce toon ticeeoeee 
AVOCTARCINECL SALES DON TIP | ixcrectrctererccececinel eclebacesccesacoctormetitetecetes 
AVOCA MenCOStOlROOU Se SO) Cnc cere re rteceer cciit one cc dobecceustesiencteeeekaes 


Average inventory per firm: 


BS SINN IN ETOTAV.C OL: &. mere esas eee ace stant scat terasessttietere eis 
ICMCent Ora vierage NEL SALOST, «cccscovescccccceccccchoccsccoscecdccceceacsecence 
VERO bul@) AY CED) Oe th Sah a RE A 5 le ne Rh i EA 08 A BR SD 
IPOENMCeNtIOlAVErage NE-SAlOSi.c..cc.ccssseksccccccapecssccecacostcectececctucece 
SCOCKMIULNOVEI (LIME SIDE! Veal) caccccsccasecud corcaccesccoserc<ccteci cncrcseceese 


Profit and loss data 
(per cent of net sales) 


GGT OS SED OLU reine secre reo ae oe ore Gat evs as eo dase aannneuoners 


Operating expenses: 
Salaries: 


KO CULIVIC Sete ners ee crete ete cer cscs teate reser erento eteaee en Teena iesteeteteeteaeee 

UENEMEMDIOV.CO Sie rercscteccocen tose anc cornea ore eee em ates 
RGM PIOVICC SMe DONCLIES oak eecec.rccss teas tetccscosneretice otenssecetee eee 
OOo SUPP ae. TTS gal sepa eee tn a Ge p REY actin NEE ate RE BORS S reis 
PANE Same OG COMGSE Sees ccas crcceetcc cia eterece teeter ee 
JEDGLUVAEIGYOI-” chee sire gcni ER ae Mirela er UU CRN RED Si nas aut ee 
ReMains and maintenance rs s.oiirc. cletececcdlenecs che teeccaccstentereittavwess 
TOY gover ©1916 1 halo a Rene RR rt etre ie ee eet BRR err Pe Bee re 
STOPPED OS: consent ama eet Sa ee reac DU Peaticai oe at eee ek, 
ING RCSA PICS TTIED: cane eee er A rn ie A a On ee ere ent Eee 
“TAPAS BUYER beech Ree BENGE RAR Gh RI ae Pt fara oR Ste ae mE 
(CHO LSTT EIU OCT Ia) aly” ae a pe terre a ot Ah oer oy oan efecto 
IDYCBD RITE ARH oo Rica ae EE BR ERE RNP Ee EEE IE ht en 4 PERE) 
JEReVa OWS) ORS gp Rr A ia ria IR € pee hee Aine ee Oe 


Total operating EXPENSES .............ccccccececesesesesesececceeeeeeeeteceees 
INGCIOPOFAling PROLtsccécccccesessseccsctscccackcounee eco crete eere ets 


INV OMI RCTS CUT e ITI COM © ieecccciccaccscacaccss ccucereakeacnuecacancueCesatescccverasstere oeeeerss 
NOH EER HT ERO ND CL GON mterceeces ect. (erere cee ecas crore ccceccccoet ctencteicesatiesecobacenes 


Net profit before income tax deduction oo... eeesesecesereeeees 


Firms with 1959 sales of Total 
Under $750,000- | $2,000,000 ll. 
$750,000 1,999,999 and over 


Aric 7 7 7 21 
pees 40 66 81 187 
nota $ 438,437 1,251,241 | 4,622,302 | 2,103,993 
Meas $ 286, 186 848,026 | 3,121,536 | 1,418,583 
PR $ 128,550 331, 324 754, 607 404, 827 
sph 29.32 26. 48 16. 33 19. 24 
aac $ 124,557 364, 657 862, 277 450, 497 
erect 28.41 29. 14 18.65 21.41 


sees 2. 26 2.44 3. 86 3.32 


ort 34. 73 32.47 32. 58 
nS 4.69 1.17 1.68 
étions 12.47 13. 66 13. 6& 
spit 0.22 0. 29 0. 27 
seene 6. 30 4.38 4.45 
canes 0.25 0.40 0.41 
seats 0. 69 0.32 0.38 
eras 0.45 0.41 0.41 
pene 0.53 0. 83 0.81 
eae 0. 98 1.01 0. 96 
sos 2. 36 3.37 3.11 
cide 0.67 0.49 0.55 
eats 0.63 0. 38 0.39 
Reese 0.63 0.47 0.41 
Aa 0.11 0.31 0. 28 
doaec 2.01 1.50 1. 48 
sees 33. 99 28. 99 29. 27 
Ace 0.74 3.48 3.31 
OnE 1.61 0.93 0.96 
nccte 0. 16 0.54 0.64 
oes 2.19 3. 87 3. 63 


1 Excludes amount attributed to real estate which is in occupancy expense. 
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TABLE 8. Operating Results of Incorporated Family Clothing Store Chains, 1959 
(Items expressed as percentages of net sales) 


Gross profit 


Total operating expenses 
Net operating profit 
Non-trading income 


Non-trading expense 


Net profit before income tax deduction 


Income tax 


Ae Cee e menace ener eee eee eee ee eO Hees H HHS SOHO HOF EH SEES HO HERE SESEHH HCHO EHO RESET EE ED 


Pate ere eee ee ee ee eer eee HOHE ee HE HE HOHE HOHE EHH EEEHHHHO HOE OEE HE EET ES 


Pre ee ee eee eee eeeTerere rere rrere eter er rrer ere ete eee eee) 


Poeeeer error reer er eee eee eer er ee ee ere rere eer errr ere er reer rere ers 


Poeeeer eT eC eC eee eee eT eC ee eeeree errr er eee rer rire err errr 


Beare eee n reese c ses eecerrercserorsresore 


Oo orem eee tree e ere H sere e esse Hee EOE EEE HE HE HC HOSE HEED HEHE SOSTH ESE HESS HOUSER SHE SEEDS EEE 


POeeeeeeT eee CeCee rr erer reer reer errr errr errr errr re rr rr ec er errr rrr ere eee eee ee) 


Firms with 1959 sales of 


$750,000 - 
1,999,999 


Under 
$750,000 


$2,000,000 
and over 


TABLE 9. Family Clothing Store Chains— Comparison of Main Operating Results, 1947-59 
(Items expressed as percentages of net sales) 


Number of firms 


Perererrree reer er ere rer er reer reer ree rece rere rer errr eran) 


GOSS: DrOLh te 52 :ses he sco co eae ee oe See 


Operating expenses: 


Salaries 


ePIC eCeTeCee eee eer ere ere eee rere reer eee reece errr reer er ere eee 


Occupancy 


Penn eee eee tener eee e eee aes e ee ee rere ress resetesssensaeeee 


Advertising 


ORO ee eee Cee EreCere rer errr ec reere rrr eter reer 


AllZotherrexDenSesy: ft. sea. eee. hour cenae ss 


Total operating EXPeMSeS ....0........ ccc eee ceseceeeees 


Net operating profit ..............cccccecesccseeceeecesee ees 


1947 1949 1951 1953 1955 1957 


SHOE STORE CHAINS 


The 36 firms reporting financial data to this 
survey operated 715 retail stores; these firms sell 
a general line of footwear as their main business 
with some predominantly men’s or women’s shoes. 
Highly specialized firms such as those selling 
custom-made footwear or health appliances were 
excluded. It was possible to place the firms in five 


arbitrary sales-size categories for better compara- 
tive analysis. 


Four of the five size classes include unincor- 
porated firms; for this reason, a special tabulation 
was made for incorporated companies only, to show 
ratios of income tax and final net profit. 
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TABLE 10. Operating Results of Shoe Store Chains, 1959, by Size of Firm 


Firms with 1959 sales of 


Under $300,000- | $500,000- | $1,000,000-| $3,000,000 
$300,000 499 ,999 999,999 2,999,999 and over 


NUMDETSOLELININS 9 kay, Seow fre tnemes hie re econo . 3 5 8 
Number of stores operated ............ccc. cece 14 54 72 bus 
Average net sales per firm ..................... $ 235,919 407, 401 1, 894, 851 5, 710, 843 
Average cost of goods sold oo... $ 145, 206 262, 644 414, 745 1, 233, 026 3,656, 287 
Average inventory per firm: 
BE SINNINGHOMVEAT ee. 8 cece ceses ve -cncectousese $ 80, 337 136, 737 152, 808 549,020 1, 296, 246 
Per cent of average net sales ............ 34. 05 33.06 PS PAD) 28. 97 22. 70 
IB NOROTE VIC OTE cones romitestecKenrdrcscescass s. $ 86,013 165, 224 175, 998 538, 767 io lowols 
Per cent of average net sales oo... 36. 46 40. 56 26. 78 28. 43 26. 54 
Stock turnover (times per year) .............. 1.5 1e4 De, oye Dh I 2.60 


Profit and loss data 
(per cent of net sales) 


GOS SIDTOLIG He Aces ccccas Meek coheek so vos hte tosnetiasstasse 38. 45 36. 89 35. 98 
Operating expenses: 
Salaries: 
FEXCCULIV.ESumirertrr tr eee ean e eae 3. 16 2. 90 Pp PAV) 
OMERIEMPIOVESS acc.ccsetetasccecdcosesckosetnr esas 16. 23 15. 24 12. 76 
EVMPlOViCCS a DeNeTIUS I 2m nteet. cc ossesenceees 0. 17 0.41 0.29 
OGOMDRCY Oo. ho ce cc ssccnnviecntncotusetodscstentu tetedees 6. 33 7.09 oi) 
axestsandelicense ss oe eee ee 1G AS) 0.52 0.61 
PRSUTORCE? Meee OF re A ke bea legals 0.41 0. 33 
Repairs and maintenance? ..............sccccee 0. 88 0. 30 0.47 
Depreciation’ .0c.:..4:8 Ee Ee 0. 32 1. 03 0. 96 
SUD DINGS epee Mes aa eee ONS worsen cream acct 1. 09 0. 60 0.45 
AGVETEISING imei cance es Setee canes ital neice 1152 
SRT AVENE Clean Ohba eens ta eae ccuote dee cbeost 0. 43 0. 66 0. 25 
COMMUNICALLON Ges caters sce aes ceccetacohseneacceseeees 0. 29 0. 28 0. 28 
1B Xst) L Acc 7 eee ae np Re OrE Sep r a nReR Ri ty 0.36 0. 80 0.16 
Bad vde btelOss inst tack: cosets ese scase Niece 0. 09 - 
FAVITOUDCrEEXDENSES* <.c,.cccosessaccsteceucceseeous ves 119 BPAY 
Total operating expenses .................... 33. 31 28. 77 
Net operating profit 0.0.0.0... cece ewes 3. 58 % 21 
IVOMSEPAAINGE ARCOM oid. cccécssccocscactesisssiseusensess 0.41 0. 05 
PINIOTIPAGING CXPENSEY) 0.00.25. .0c.ccpsessanesetenenstas 0.09 0.50 


Net profit before income tax deduction 3. 90 6. 76 


1 Excludes amount attributed to real estate which is in occupancy expense. 


TABLE 11. Operating Results of Incorporated Shoe Store Chains, 1959 
(Items expressed as percentages of net sales) 


Firms with 1959 sales of 


Item 
$300,000- $500,000- | $1,000,000-| $3,000,000 
499,999 999,999 2,999,999 and over 

GTOSSSDTOLG ester eeeres eet aeoe enebce cian Botadea rm shskestinene 35. 97 37. 54 34. 93 36. 60 
MotaAlOperating OXPENSCS) <eccciccacchiecetoesesnscdeseeaserte susieee 36, 25 33. 84 B2eoo 29. 27 
INCEZOPCHAGIME (DNOLIGe rc eeecesc cece eaten eeecee eet secncenees 0. 28! SO 2. 60 Wass 
INON=CHACIN BOINCOM Cie cccccsst eee ah pecs cone aareee ete teeecite 0. 36 0. 47 0.90 0.05 
INOn=tTAGIN le CXDENSES .:scocicds cco sseoae wcostecen neo steaseneeereneune 0. 29 0. 06 1. 24 0. 54 
Net profit before income tax deduction oo... 0. 212 4.11 2. 26 6. 84 
INTRON CRG Kemer cance tenia state csacue vets cesiceo ak owe eae eomenk onsueme Toone sees: Onis OnnS 0.45 3058 
Feing@llnets rosie: -. vc occscseconcccsc cre wis ceased eoantvs muroetecatoahe 0. 94° 3. 36 1. 81 3. 26 
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Total 


37 

804 

1, 822, 218 
1, 167, 346 


443,795 
24. 35 
504, 750 
27. 70 
2. 46 


35. 94 


2. 36 
13. 44 
0. 34 
7. 14 
0. 60 
0. 39 
0.49 
1. 00 
0. 54 
1. 64 
0.35 
0. 32 
0. 28 
0. 02 
1. 28 


30. 19 
5. 75 


0. 22 
0. 53 


5. 44 


Total 
all 
sizes 


36. 47 


30. 64 
5. 83 
0. 24 
0.58 


5. 49 
2. 63 
2. 86 


1 Net operating loss. 
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TABLE 12. Shoe Store Chains — Comparison of Main Operating Results for 1947-59 
(Items expressed as percentages of net sales) 


Item 1947 1949 1951 1953 1955 1957 1959 


NUMbDerJOR IPMS yet eee oe beeen eae bo ean bee 22 
GrOSS  Provit FA See a 30. 75 


Operating expenses: 


SBTC Side htc acteeraatin. ats Cede meme te onan coc anata ce ses eaten 14. 45 
@CCUDAM CYR cnccciersc cren te cee ee eeene neces Maes et ens Betis" 
UNG Aids) 9 LSWN GY: i SO SO Be A Re a We A 1.18 
AVIMOEDERIOX DEN SES wrcccscedes cocci eeteraceenseiemeseecasesens 2282 
Total operating EXPENSES ........... cece eee eeeeecce sees 24. 23 
Net operating Profit ........0 coc ccecececceeeeseseeee 6. 52 


23 


30. 78 


14. 71 
5.27 
1.45 
4. 42 


25. 85 


4. 93 


30 


31. 60 


14. 78 
5. 30 
1.65 
4.99 


26. 72 


4. 88 


35 36 37 
32. 95 33. 95 35. 94 
15. 35 15. 51 15. 80 

5. 84 6. 72 7. 14 
1. 72 1. 70 1. 64 
5. 07 5. 15 5. 61 
27. 98 29. 08 30. 19 


4.97 4. 87 5. 75 
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OPERATING RESULTS OF CHAIN CLOTHING STORES a3 


DEFINITIONS 


PROFIT AND LOSS 


Items 


Net sales — the dollar volume of business done. Allowances and 
discounts granted to customers and value of goods returned 
by customers are deducted from gross sales, but sales of 
meals or lunches provided employees and any goods with- 
drawn by the proprietor for personal use are included. 


Purchases — are taken at invoice value less returns and allow- 
ances, cash and trade discounts. Added to the cost of mer- 
chandise are the following expenses; duty, inward freight, 
express and trucking, alterations, etc. 


Cost of goods sold — determined by adding the beginning inven- 
tory to net purchases and deducting the ending inventory. 


Gross profit — the difference between ‘‘cost of goods sold’’ and 
“net sales’’. 


Operating expenses — all costs incurred in the year’s operation 
of a business, except the cost of merchandise. These include: 


Salaries and wages (except delivery) — payments to employees 
before deduction of income tax or unemployment insurance. 
Proprietors’ salaries or withdrawals are included in ‘‘net 
operating profit’’ in unincorporated store operations. 


Delivery — includes salaries paid to delivery men, truck 
repairs and maintenance, depreciation, licences and insur- 
ance on delivery equipment and supplies used in connection 
with delivery (gas, oil, etc.). 


Taxes — business, property and water taxes. Taxes collected 
for remittance to governmental bodies and income tax are 
not included. 


Insurance — annual proportion of premiums for insurance 
policies carried to protect the business. 


Rent — paynients for use of business premises. 
Heat, light and power — cost applicable to year’s operations. 


Repairs and maintenance — costs incurred to keep fixed 
store assets operating efficiently (excludes capital 
expenditure). 


Store supplies — wrapping paper, office supplies, etc. 


Advertising — displays, window dressing and sales promotion. 


Net bad debt loss — estimated amount of uncollectable 
customers’ accounts receivable less the amount recovered 
from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, 
legal, auditing and collection fees, etc. 


Net operating profit —is the difference between ‘‘total oper- 
ating expenses’’ and ‘‘gross profit’’ and includes propriecors’ 
salaries and withdrawals before income tax deductions. 


Occupancy — the cost of maintaining and occupying a place of 
business and includes: rent, business and property taxes, 
insurance, heat, light and power, repairs and maintenance 
and depreciation. 


Non-trading income — interest earned, revenues from rentals, 
other activities, carrying charges and investments. 


Non-trading expense — interest expense, rental expense, any 
other expenses not pertaining to the business. 


Ratios 


Stock turnover — the number of times in a year that the average 
merchandise inventory is sold and replaced. The average of 
the beginning and ending inventories is divided into the cost 
of goods sold. 


Note: Each of the following ratios are expressed as a per- 
centage of ‘‘net sales’’. Consequently, it is permissible 
to make direct comparisons between these ratios. Each 
ratio represents a portion of the average net sales’ 
dollar. 


Gross profit ratio — sometimes referred to as the ‘‘gross margin 
ratio’’ or ‘‘mark-up’’ represents the difference between ‘‘cost 
of goods sold’’ and ‘‘net sales’’. It is the portion of the 
average sales’ dollar from which the merchant meets his 
operating expenses and obtains his net operating profit. 


Operating expense ratios — each item of expense, as well as 
“total operating expenses’’ when expressed aS a percentage 
of ‘‘net sales’’ shows the amounts of the average sales’ 
dollar required to operate the average business. 


Net operating profit ratio — the remaining proportion of the 
average sales’ dollar after ‘‘cost of goods sold’’ and ‘‘total 
operating expenses’’ have been deducted. From this amount, 
the percentage allowances for both proprietors’ salaries and 
income tax should be deducted, in order to determine the 
percentage to sales of net returns on capital investment. 
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CLOTHING CHAIN STORES 
OPERATING RESULTS 
1964 


INTRODUCTION 


A retail chain is an organization operating four 
or more retail stores in the same kind of business 
under the same legal ownership. 

This report deals with profit and loss statis- 
tics, presented mainly in the form of percentages 
of net sales. Results are shown for sales-size 
groups in some instances. Balance Sheet data are 
not presented. 


The primary purpose of the operating results 
survey is to provide averages or ratios on the dif- 
ferent phases of business operation against which 
firms in the same trade may make direct compar- 
isons with their own results. They also provide 
useful information to others interested in the cost 
of distribution of consumer goods. 


SUMMARY OF RESULTS BY TRADES 


The 1964 survey covers seven kinds of stores 
in the clothing and piece goods line. Chain stores 
have in the order of 20-30 per cent of the business 
of Men’s and Boys’, Women’s and Family Clothing 
Stores in Canada, 15 per cent of the business of 
Children’s and Infants’ Wear Stores, 50 per cent of 
the business of Shoe Stores and 10 per cent or 
slightly less of the business of Furriers and Fur 


Stores and Piece Goods Stores. Gross profit ranged 
from 33.08 per cent of net sales in the case of 
Children’s and Infants’ Wear Chain Stores to 40.76 
per cent for Furriers and Fur Chain Stores. Net 
profit before income tax deduction varied from 1.11 
per cent for Furriers and Fur Chain Stores to 4.70 
per cent in the case of Women’s Ready- dpsKee 
Chain Stores. 


TABLE 1. Comparison of Main Operating Results of Clothing Chain Stores, 1964 


Item infants’ 


wear 


INUMDOTHOIOUIIM Sicesre.csecks cocccsssesereccscsiescooaes 
Average net sales per firm.. a 
‘Rate of stock turnover (times. per year) 


Profit and loss data 
(Per cent of net sales) 
Gross profit .................. cece 


Operating EXPENSES...........ccceseccseseecceees 
Net operating profit ........... 
Non-trading income.. 

Non-trading expense .. 


Net profit before Hea ® tax sedtichion 


clothing 
and 
furnishings 


; Men’s Women’s 
mie ae and boys’ ready-to- 
clothing wear 


10 
4, 207,116 
2.71 


35 
1,542,177 
2. 26 


21 
2,859, 292 
4.35 


36. 42 


33-78 
2.64 
2.34 
0. 28 


CHILDREN’S AND INFANTS’ WEAR CHAIN STORES 


Firms in this classification are primarily 
engaged in selling children’s and/or infants’ cloth- 
ing, furnishings and accessories. 


This is the first operating results survey of 
stores in the children’s and infants’ wear line of 
business. No survey of either chain or independent 
Stores has been made before. Surveys have been 
made of Men’s Clothing, Women’s Clothing, Family 
Clothing and Shoe Chain Stores and prior to 1964 
the last survey was for 1959. 


It is of some interest to note that the gross 
profit, as a percentage of net sales, for this kind 
of business revealed by the 1961 Merchandising 


Census survey was 30.6 per cent. Ratios ranged 
from 33.3 per cent for Quebec to 24.7 per cent for 
Prince Edward Island. The Census Statistics 
pertain to all stores of this kind, independent as 
well as chain and incorporated companies as well 
aS unincorporated buSinesses. The 1964 survey 
indicated gross profit of 33.08 per cent of net sales 
for incorporated companies operating chain stores 
in this kind of business. 


The table which follows gives operating ex- 
penses as percentages of net sales. Final net 
profit after providing for income tax is shown for 
the four firms reporting to be 2.99 per cent of 
net sales. 


2% 


TABLE 2. Children’s and Infants’ Wear Chain Stores, Operating Results, 1964 
Incorporated companies 


Item 


Total all firms 


Number of firms. ........... 

Number of stores operated . 

Average net sales per firm ........... 

Average cost of goods sold 

Average inventory per firm: 
BeRiNning OliYCAi ciiccccscesccteececocreceasseoces 
Per cent of average net saleS ..............0000. 
End of year 
Per cent of average net sales ....... 


Stock turnover (times per year) . 


COOee eee PR TE TeLererere rere re rere rere rere re rrr eer rere terre rere rer eee eee eee) 


POOe ee ee ee memes ee ee eee Oe seo OE HEE Oe OEE EHS EH HSEEH SHOE MEHEHS EE OEOE DHSS ESOEHE SE OEOH OH OSES OEE OE SEED OH OS EEE SESS OTOH HOE OLDE SESS DTOH SS ODES 


Profit and loss data 
(Per cent of net sales) 


Gross profit 


Operating expenses: 
Salaries: 
Executives 
Other employees 
Employees’ benefits 
Occupancy 
Taxes?! and licences 
Insurance? 
Repairssandiumaintenances..--cet sc cnccetenercaereece 
Depreciation 
Supplies 
Advertising 
Travelling 
Communication 
DeUVeELyi ected eer ee crete 
Bad debt loss 


Total operating expenses 
Net operating profit 


Non-trading income 
Non-trading expenses 


Net profit before income tax deduction 
Income tax 


Pee eee meee ee ee ee meee ee Hees HE CEES SE OH EE ONSS OE OHSS ESSERE OE OEDE SEES UH EEEEESEEEH EE EHSSOEEEES SEES SS OSES ESEEOS OHO SHOE SESE EE DE SESE SESH OSES DOOD OSES EE OSES 


oboe eee eee eee OH OE ee OH Oe OE EEOE EOE EE HEES ES SESS OSES EE MEDS OS OES OSES EE SESE SEES ESSE SE OS SS OSOS SHEESH ESOS SESE SE SESE SESE EEEEEEOE OSES OS SHOE EEOEES 
BOR meee eee erence ee ee ee ee eeee Se Eee OES ee ee SES EOE SE SETS SHEE DE SESE SLOSS OE EE OS SESE SESH OSES OOS SE EESSEE OSES EE EEESOESS OS ESES EE EEER ESOS 
Oe Memeo e meen ee ee ee BOE ee OHSS OES EE SEE EE OE SHOES ES EE SESE EE EEDS SESE ESSE ES ESES SEES ESESESEHSESSOSESEEIEOSEESEOEES OE OSOSESEEES OSES 
Peon Cree ener ee enon Oe Hee Oe EOE SHES OH OH HEHE FEDS HS OSES SH SEHEMEOHME OEE SH EOE OEE EEOE SESH SHOS SS OS EHS SEHS EOE EEESOE SH OSOSHEOEHS SS DE SS SEES OSES HEHE OS 
POO n CeO e oe eee eH eee eH OE OEE EE OE SEEE OEE EE OSES OE EH DEES OOOH SESE EE EE OEEE SESE OSES OE SE OSEESETESE SEES SESH OH EEE ES THOSE ES ESSER OE OHO 


Seem en meee ce nee meee ee esses DHE OOH OH SHES EHH EEEESE OEE EEHH OHSS EEE ELSE OOS EH OH EE EESESS OHOSEEOE ES OHDSSEEHOSEEESSESESSEH SHES OHON OS DE DESESEOHEESEOS 


POerere eee rere rere Tere rere rer ere rere rere rere rere rere TIE Tere rrr i Teeter eee Trea) 


Been eee nme meee eee EHH SHOE Oe SHEE OE OE OE SESH DESEO SESE EEES SS EEESEEOEHEOHES SESE SE SESE SEEEES ES OHSS EHOS HS OSIHOSOSHS OS HEE OSES OS OE SEOHESOS HS ODSE OEE ED ONES 


Pree ee rere ere Terre rere rere re rere rere rer ere rere retire rere re terete irre rire titer eae 


rere eee CeCe CeCe rere rere re rere rere rere re rere rere rere re rere reir rere Terrie eerie) 


eee TOPE rere Ce rererere rere rererrrerererer err rere rer errr eter e rere ere eerie) 


Cee H OO eee Oe ee HEE EE ee OEE OE EE EE EE EEEE OSES SS SES OEEE EE OE ESOS OH OESESEEE ESOS OSES HS SESE SE OESSOS OSHS SE SEOESSOD SE OSSEED HOSES OTEH ES ESOS SE EHOEES ED 


ORONO Ree eee ee mene eee Od HEE E OS HELO OE OS SEEEES OEES EE ESED OE OESS SEES ESOS SESE SE OSES SS OH OSES OE OSES EEE OEES OSES OS OSES SEES SESE SS SEHE OS ESOS 


OPEC ee Pe TETe Tere re rere ee Te rere rere re rere re rerer errr eee) 


Pee eee meee ee ee ee Oe EEE SEES OE ODES SE OE OE OEE OE OE SE SSEEOEEE OSE OE ESSE SE OS OS OEEH ESSE OS OE SS OS OLDE ES PSOE OHOESE ESOS OS OSES OE EE OE ES OD 


Seen teen meee ee ma ee ee ee ee ee EOE EE HE OE Ee Se Oe HEEE OS EEEEHS OEESESE DESH ESOS OHSS OS SESE OSES SE OS OE OE DEES OSES OOD SEE ES ESESOESSSS OH OE OSES SS SEED 


Pee meee eres meee eee ee He OEOe Oe OE Oe OE OE OE OHOE CHEE YESH SH SEES ESOS SEH OEEEES OOS OE OSES HOES HEHE OED ESSE SEEE EHTS OHSS SESS OSHS EES ES EH OS 


COO eee ee ee Oe ee ee ee ee ee OE OE SHOE OES EOE EEO OE SEO OE SHOE SESE OE OEOEOS EE OE DEON EE EE EE OSES ES OEHE OE OD OSES OEES 


Beem een weer ee ee meee Oe ee ee ee Oe OE EE ee es EOE SE OEE OE OH OE OLOE SE SEES EE DEES EE EEOE TESS EEEEER EE OEOSOSHESE HH OEOEEEOD SE OESS ESOS ESOS ES EEHSOSSSHS SEES ESONES 


reeeeerererECere rere rere rere rere revere rere cere re rere rere rere rere rere e re rere er ere rere ere rere rere tree eer e rere erry) 


4 
21 
576, 590 
385, 871 


115, 429 
20.02 
129, 036 


3.16 


33. 08 


3.33 
11.22 
0.17 
9.64 
0.21 
0. 23 
0.18 
0.95 
0.88 
1.51 
0.16 
0.09 
0.31 
0.08 
1.04 


30. 00 
3.08 


0.61 
0.01 


3. 68 
0.69 


Yap. 99 


1 Excludes amount attributed to real estate which is occupancy expense, 


FAMILY CLOTHING AND FURNISHINGS CHAIN STORES 


Firms in this classification are primarily 
engaged in selling men’s, women’s, children’s and 
infants’ clothing and furnishings, the sales of which 
form at least 50 per cent of total business. Other 
items such as piece goods, notions, house furnish- 
ings and footwear may be handled. 


Operating results are shown in Table 3 which 
follows. All respondents were incorporated com- 


panies. It is of interest to note that the 1961 Census 
of Merchandising revealed that the gross profit for 
Family Clothing and Furnishings Stores in general 
was 30.4 per cent of net sales. The ratios ranged 
from 27.0 per cent for Alberta to 32.7 per cent for 
Prince Edward Island. These figures were derived 
from reports of both chain and independent stores. 
Table 4 gives the main operating results for a 
number of past years. 


. wey ie 


TABLE 3. Family Clothing and Furnishings Chain Stores, Operating Results, 1964, by Size of Firm 
Incorporated companies 


Firms with 1964 sales of 


Item Total 
all firms 
Under $ 750,000-} $2,000,000 
$750, 000 1,999,999 and over 

VIE OU TIES ooo occa teccsanogeengvenerensceactar stags <ccsdecisoanncsrssutasvteatecoososvnces 5 6 7 18 
NUMIDCT OF SEOTESHODCTALER Fi cek tec rtiitdiv hc drdaen ctr etce Hh botidceocaveMbnaccoosaness 26 34 94 154 
AVETARe Net SALeS DEP LITM c.2...- seen eece dees ee shoes Bsa ae Moe Rois ce von $ 418, 870 1, 184, 488 4,953, 980 2,437, 729 
VOL ARELEOSEZO Gr POOUS SOLGi ets teeta ccc on sacnuniouiiond Micewcseleceen vies $ 291,927 805, 183 3, 264, 166 1,618, 883 
Average inventory per firm: 

BOs MIN ReOlVC Ab sts. ster, Noho ret ee de ases, souns cdaltnnteiw denice $ 127, 668 288, 925 719, 807 411,696 

POT CONLIOIAVELAR EMO SQ LOS. ccs: cnawsctesiersnatdejtahg stand Vas eccice up eo dtsacu eds 30.48 24. 39 14.53 16. 89 

JEN GVOL COS 2 RSEEW Ra. betas lA an a a et ela el, Mt ee ea a $ 134, 607 BUS eDon 809, 945 453,548 

Percent ofaverage: net: Salese eat arr Aik sdatccedeaca dice 32.14 PAs eye! 16. 34 18. 61 
Stock turnover (times per year) ................ She eM A certains AL aie cent 235 P48} ei, 4.27 3. 74 


Profit and loss data 
(Per cent of net sales) 


ASE OSS TDR OT LG sr ee eels SEES CES Eas INTER BORE SORES RE Lot awad ES 30.31 32. 02 34.11 33.59 
Operating expenses: 
Salaries: 
KORG VCS Penetrating Sete uae ach aster ean tes it Sensis Syl} 1. 96 1.54 1.68 
OCHPREMDIOVEES. |b. BeBe eee 8 hes Peete. cncsoiccbeteies on sucbcciev Sevorsce 11. 04 14. 95 14. 96 14.77 
ISMDIOVEOSSEDCNELILS Fein ce cee ek eicrk. oe eee hos scide best oacdeosedosesatrsont 0.22 0.42 0.58 0.54 
(QLOHT TET ORY 155 aM N aL Snr cali Senate amen er MIE ise en etree tees ee 5.46 BPAY) 5.74 5. 64 
PLAXO SEANO ICON COS wack, Bete seca eS tA ee ee asta eae ena 0.14 0527 0.31 0. 30 
ATISUT ATCO eee oe ect PU cles oe stap bad Raeee csatbaee Mea edoess 0.69 0. 34 0.33 0.35 
RODGIESEANG MAINLENANCE! ee icslosk, esac cceveus nce aes oes eos che. 0.39 0. 32 0.48 0.45 
DC DEGCTACEOM Sree se tye Ie 8 i ves seemed ol oleh on 205 Dears wanes in eae: 0.79 0.48 1. 04 0. 94 
SUPDETOCS epee ere ee nee Sacred Aca ths | ged Dobos ae Ada eM ky ad ee ot 0.60 0. 74 0. 86 0. 83 
MPA GVICTUNS TIO ere tie ss, Phra a leek nes ony aloes Sheth k eiirs Pan abe rk aed SRR B eS Lo eA 2a 53 2.79 2. 67 
aT AVG RED I gy teres tet aster A he stn 7 mal Ra! rahe (ol at ah Ram Neat AL 3 bk 0.60 0. 64 0.37 0.42 
GS OMMUNECAUEOT: ete ee ree el Sea seen oak) Su baratcs a see eee TEC 0.41 0.39 0. 26 0. 29 
CTT VIC TV gence ere on ee ed ore te ose eee aad colors tae Rabe 0. 24 0.08 0.07 0. 08 
ACID URLOS Sets re nite hse fot cis hides ic 5 al a me aaa nme ay sia ea 0.61 0. 32 0.02 0.10 
FAIMOUN ETRE XK DENIC Sites statee | teint ceca Petes bane, ey bse lane ana laperaanane as 08 Yo 2 1.39 1.07 1.19 LeebS 
Total operating ExPENSeS ooo... cccececccececeuececeseseeececeuens 26. 98 29.71 30.54 30. 24 
INGTRODET ALINE DOLE: mee eee aaa en een ee 3.33 Poul 3.57 3.35 
INGH<CLAGIN BEEN COM Gb nc. cies cschen costhasse rest snsstlacciaaerenaatiantotesuutebhects 0.54 1.54 0. 67 0. 81 
INON=tLGGINRRECKDOMS Coes, ochre evnaseas sate sacha sce notes ssteentsse oucaeasesaieiiatnaaras 12 0. 85 0.69 0. 74 
Net profit before income tax deduction oo... ceeeeecececeeecececeseeeeues 2.66 3.00 3.55 3.42 
MU AVEL OS CVE) 5S Goo ake Aer aera en arias dc apne Bea GEM BELGE iSSHeriG HERE GA SCRE 0.56 0. 96 L677. 1. 50 
IS TIOUTIOE LOL LG otc cto rd Bae Se RN reine wd A 210 2. 04 1. 88 1.92 


1 Excludes amount attributed to real estate which is in occupancy expense. 


TABLE 4. Family Clothing and Furnishings Chain Stores — Comparison of Main 
Operating Results, 1947 - 64 
(Items expressed as percentages of net sales) 


Item 1947 1949 1951 1953 1955 1957 1959 1964 


NUM DOTIONCUIIN Sue tern neccenc tiooe creer reece eens 13 15 16 15 18 21 18 
PES ET DE) 0 Fa co ei a re rr a 26.38 | 30.23 | 28.78 | 31.04 | 33.35 32.58 | 33.59 
Operating expenses: 
PRUE TGS Peper coa ee coco vidas uses cov av dbesrudebenoeiepandacin vostons 12. 86 14.98 14. 56 16. 48 16. 71 15236 16. 45 
CCNA Oi ror rre vodeas scaccccssszecosevancessecotssenescocksor 2.18 3.19 3.56 4.12 4.89 4.45 5. 64 
PGVGEGIS I ie a encore tat esnk dean ctostoas 1.49 2. 86 33 1. 81 anos 25 nb | 2067 
ATH Other OXPENSeS: Leese eater eee 4.25 6.55 ys oe 6. 63 6.51 6.35 5.48 
Total operating expenses ....................:c0008 20.78 | 27.58 | 26.77 | 29.04 | 31.64 29.27 | 30.24 
Net operating profit ......000...cc cece 5.60 2.65 2.01 2.00 1. 71 3.31 3.35 
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FURRIERS AND FUR CHAIN STORES 


Firms in this classification are primarily 
engaged in selling ready-made and/or custom- 
made fur coats or other fur apparel. Repairing, 
remodeling and storing of furs and fur apparel is 
sometimes part of the business but revenue from 
these sources will be less than 50 per cent of 
total revenue. 


This is the first operating results survey of 
stores in the fur line of business. No survey of 
either chain or independent stores has been made 
before. : 


It is of some interest to note that the gross 
profit, as a percentage of net sales, for this kind 


of business revealed by the 1961 Merchandising 
Census survey was 40.9 per cent. Ratios ranged 
from 43.0 per cent for British Columbia to 34.5 per 
cent for New Brunswick. The Census statistics 
pertain to all stores of this kind, independent as 
well as chain and incorporated companies as well 
as unincorporated businesses. The 1964 survey 
indicated gross profit of 40.76 per cent of net sales 
for incorporated companies operating chain stores 
in this kind of business. 


The table which follows gives operating ex- 
penses as percentages of net sales. Final net profit 
after providing for income tax is shown for the three 
firms reporting to be 0.86 per cent of net sales. 


TABLE 5. Furriers and Fur Chain Stores, Operating Results, 1964 
Incorporated companies 


Item Total all firms 
Number. Of firms: Wes 6 cscs hose cen ctiacttee Pe cass CNR BERN, ce RRR pis weg bet peice eh ban tnthee nbd dora he dtema hoe tae tae ae 3 
Numbertor Storest Opera Cd. ng tere Se sees cas sceso teeta ee eeicc ein cites RG UZAEIS RR ICE Sty a BR GEE oe Re Bier ers Ce ee ne 12 
AVELAGesNeE SALeESHMer firm, Fhe eck asd ce RR Ra ees een scace dean en ee ree cee i bsietean Wada suaeicesiedapkeniceniee Pet ce oem $ 799,858 
Average cost Of BOOGS SOld ta 29 28 fk hock cot tee Pascua ss ee REE IICE ERE SMP REO EET SmI TG RETR SE cers ne SE $ 473, 837 
Average inventory per firm: 
Be SinMINE Of VOAre oo. .ea cde eed ee cut ncc are ctice Meet cc cals cis She Se MERION at en neta ha ince A ee ne $ 253,439 
Permcentiofcaveraee net: Sales ie. ta tianleececs mec oe ce cc smaide lass toc BRC AAT MBSE 24 Pe see Ui GRRE epee eon ope REC emE 31. 69 
POM CRO TAY Ce Teeter ak Nee A rd sac cis EN BR coh ci cock alu ts ee ge ROBE Re Ore et me RaeL Rael bn ek or dy eer oe $ 290 ylat2 
Percenteofraviendgeynet -Sales: ise oka he eee Seales cn Besmsct he ce ROMO Cree aoa nent en Berle cet. ce eae ree 36227 
Stocketunnovern(GimMeS PEh Vial ae ee Lk cs tan BR creme pce hea dee ie el ed ehh ect hea a 1. 74 
Profit and loss data 
(Per cent of net sales) 
GTOSSBDTOLLG petetsieree em Te ee sh MEN hee 2 el Ned Mane Oe gs On ch De ed rk Ose et an ney as a eT 40. 76 
Operating expenses: 
Salaries: 
YX CULT VC Cie age errr tt na ineoiot alae rent ra ong myc Ie Pye Micrel sR eet eve Ne > eens mle AMR ta eine are 4, 26 
OLNEIMEMpPlOY. CC'S ees Aaah ae 4 ah Ee sees datas ha.) Pitan te ee ot vo hE eee eens ase Std eer eee UE Toe ON 
EIMPIOVEES SHEN ELITES ere ve ie ah eons lhe REARS a roe cha itirmr ite neuen 20) panera ereaet bed yen Rely cebtan nae eee onthe hee re 0. 46 
OCCUPANCY yer, ere ete eee ee ae re UL aerate albert ool ry had bores Be Oe FA a tits Oks Sade hie mae one Uo 2 
axes And ei Cences iy. eee re Sah erat mee eens bomen hat meti eG! tomes ate oh ded Was hs eae tl ape halle Ae wa On 72 
| UGRSRUI EN eVOXES Me, tits Le eee, ARN PRMRMD Rieti Ay Dnt Seine ee silenNs Ta etn a bent BARD dba ha, yt aad al are dab hater a 0. 93 
Repairs: andeMaimbemance te cee ees eid eR hoe 0 ld i loads onthe mmalt toe oli os tik meee rey aber eee hl See 0.47 
ME PLCCLALTO Nae Oe AEA no eNO Me ie es he ee eae) eee ee aad etch ee 0. 44 
Supple Stetson rate be upd Me cian c RS O MN at neon lon (eRe ti aaa ee rate meaty ser Me aE ha ees feat ea cee eee ee 0. 67 
PAGIVICEUUS ILI B ween tte notre Grace ate ce ser ence cee tes cee here rec ON cee ee et ee ee ee ene eae e! 4.57 
STP AV. CURL Gite errr ten ret Pik cartel enn Sn cack thc, Nee Ma elo tae hehe gt VRBO, chee et VERE 1 re i Le MN ee cain ea Oh aa 0.58 
GOMINUMIC a tO Meee eis ale Oh a a oe eet oe ee eer eho ete eye ein 8 2nd et Dh oi 5 tne SE ee ce 0. 46 
1D Ysy Wie) why tee Meee ea cont int = Boar he Oe Sie? Saude aAan? ULE E yn emmntrbiyn, Sate A fiat Sone Bret oe See RANE NOSE ePar Rr eee h eee 156 
IBS CEGED telOSS¥ See letter Meets eRe S62 Id ci ay Poh rs ieee sau ean nis areca saat nate nee maaan ecu aetaumeaen OLS 
PATTEOUNETZOXDEIS CS cent oes coset hate eee CE MRA yr rds Fach NN Rat” aie OE Yd Aa S Re RA: Seen ca De oil 
Total: operating CXPeNses oo. occccccte tesserae Cena Le RE ODE CRA GR 39. 87 
INCL ODETACING, DLO E ei) eee ee er eet trea ee te Serer ee eres Foci OREO PRCA COCND 0. 89 
NON=trading ANCOMEC = cee ar cecum ro botro Senco MOC ee eRe eee IRE ot ee MEER Scars sec cncanseeeReee 0.46 
Non-trading  eXDE NS OSmez-sesvecesesnconter ere rce rates ett oe cea cee eeeeaece ce am oleneaneereett eee iernanicaenrncnnneintnarert 0. 24 
Netsprofit; beforecincomestaxt Ged Cel on. Bar yas teva een coho ae REE oo ae wt eM co awe cc itissascedaewodecetecaceneneecae 1,11 
TIMCOMES GA Kes Secor rte reer eels ecoesi cece ctor eerees Saaeverte eames aeiwane neh seme se ec rte rae anes oe euat alee cee ee 0. 25 
Final’ net protit:.<.0c0 Jk & Oe oe cee ec re RR Ne te es Ran oe Sal eects 0. 86 


1 Excludes amount attributed to real estate which is in occupancy expense. 


MEN’S AND BOYS’ CLOTHING CHAIN STORES 


Firms in this classification are primarily 
engaged in selling men’s and boys’ ready-to-wear 
clothing such as overcoats, top coats, suits and 
work clothing. As a subsidiary line, accessories 
and furnishings such as hats, shoes, underwear, 


shirts, gloves and hosiery may be handled but do 
not exceed 80 per cent of total sales. If in excess 
of this, the business is classified as Men’s and 
Boys’ Furnishings Stores. 


Operating results are shown in Table 6 which 
follows. All respondents were incorporated com- 
panies. It is of interest to note that the 1961 Census 
of Merchandising revealed that the gross profit for 


30.7 per cent for Prince Edward Island to 34.7 per 
cent for Manitoba. These figures were derived from 
reports of both chain and independent stores. Table 
7 gives the main operating results for a number of 


men’s and boys’ clothing stores in general was 
33.5 per cent of net sales. The ratios ranged from 


past years. 


TABLE 6. Men’s and Boys’ Clothing Chain Stores, Operating Results, 1964, by Size of Firm 
Incorporated companies 


Firms with 1964 sales of 


$500,000 - $1,000,000 
999,999 and over 


Total 
all firms 


INUMD eTLO LET SMe eres. ces tels. eee ee eter oa Re Oe be Ser ece ce ccscn cee 3 1) 10 
Numbermolgsvoresopenatede. oe. hk aa, hs pee Se tae ot rere 2 22 150 172 
AVCLAg Can eteS al CSupe lat UNM ee cesses det a. bose apoaccnsoiskaecneeaoase uisiceise see cheee cusecks $ 7132, 784 5,696, 116 CA Oe ee eh) 
AV CAG CECOSLROLES OOUSTSOlG Remit aces erate ae iste eee ote teas uaase heat toners $ 465, 820 3, 820, 432 2, 814, 048 
Average inventory per firm: 
BecinmiNeqOmVvca;n mm cc cher tert cnn ete eect mere entice erat: $ 275,441 i Psi, WPA 963, 041 
Peticentsotsaverageinet Sales. on vests: .escercccees Meee ee Sy (5 tone) 22.08 22. 89 
DANG! CON? AVL E LE a iS pe SRE ce Ale Seer ER A HER SIRAT 28 os MROAMEAI: SB CCE $ 290, 363 1,465, 053 1, 112, 646 
Pen centiofeavierage net Salessn sicchccssescnce cee. een veh cn es 39.62 25n 2 26. 45 
Stockaturnovern(timMest per Van) ae. cac cece css eeccce cecsiecanvecancemnametternensoncs aces 1.65 Das hati eal 
Profit and loss data 
(Per cent of net sales) 
GEEOS Sm ROL LG eee rere eer ee ee Pa es cine Se A Gems cheat 36.43 32. 93 33.11 
Operating expenses: 
Salaries: 
GX EC CUGTV.C Sapte cet. le eee eee ene Sr RE Re AE Yr Sel Ea Ped Pe. 2:43 1.99 2 Ol 
OUNereeMplOViEeS Meee, Fen sic santos: « seccne ec coaecue du canac eaten ees 14.91 11516 11535 
UNG seae NOLES ace 558 ct ns ahs kiecue a bch son oath cet ee ood cess 0.43 0.35 0.35 
(DOMME IOS Asse encarta ie Rem Mie, RARE Rare SLSR We Reena en = hea ARR SR A re 2g 8. 24 6. 02 6. 14 
BRAKES man GRiCeNCOS site Meee. ee eel erates lalvy Be ent aia Merry ede Sed es REAR Pi: 0.29 OFT OF27 
ITVS UAC Clare ee tes ces che cece cece tee aa ONE i on SAI ELTE, RU AINA ta RINSE ry Ol 0. 26 0. 28 
Repaitspandemaimtenance yee eines cadet Gore e wira een co 0. 44 0.44 0. 44 
| BY EY 0} uC OAT UO) 1s ce lal amr ones GN Sod cnt aE A PRE So cp Oh Ot PR A 1. 26 On 1.03 
SUD Dds eee ere Mia I oe a cicaevunescnceniecoacenne hte tebe Moonee con estan 0. 67 1.20 pela 
PA GViCTUUSIM Oypmrntn et en ety MM ood Cec We a sculls Saleh Oe Mee MOE Meee OT nae 1. 85 4.67 4.52 
AUER Wad a8 dao, be eke ln Se eR eR PR ee eT a Re eR 0. 43 0.42 0. 42 
GSOMMUTMCA GTO MS ret erte rcs ceca cence os Re See a Pe oie Sn 0.50 0.43 0. 43 
DST LINWEx A... choc Riaanad sea Satna eee ater ee REN, SORE CRE NACHRS Siac eMmM nine 7 Ss 0. 46 0.16 0.18 
1Stefol CK ORS. NOS Sicepertet allen teed rues. kit CN AR Ren CRON Arc anita nc cnne Aap oney ae eRe 0.14 0.25 0. 25 
AVIEOUMCTROXD CN SES Zi cscsticvcon tue SOOT EN aR Ee dea o Tu ted CaaS e ae RSE one ose e SOR ROE rae Da AN} 2.16 
Notalcoperatine, EXPENSES b.:.s..0605-6hccarsadesoays sndeecesneseecehe ecsteunaesseanedees 35.47 30. 76 31. 00 
INetzoperating DrOlitci.ce.ccosmecsasccgacccateceetate scecemn cssemeok madame cue vesweae teens 0. 96 Pag lel 2.11 
INON=CRACITIN CMTC OM Cicer ee eres yas co SN Renae aay ee ane sagan emacemt ee en 0. 10 0. 93 0. 89 
NGN-athaGiIn PReXDENS CS it era iete Mont ee Nites Fen ee Me ine Us ee _ 0. 65 0. 62 
Netaprofitabefore INCOMe. CAX v5. ics, ccscovocorseseesraswenon soars motions aeoacans se seteeenee = 1. 06 2.45 2.38 
EMM COMIC UN ee eee ares eee eed aeae ay Hine bcc aee.oaenaa atime aaeoa dee Senet ONS3 iy SH) lig 3h8) 
BGAN mets Or Of 1G Sho cscs esp aees sare deasesecreoe os eneae see sc oereaeo tone | 0. em 1.10 1. 08 


1 Excludes amount attributed to real estate which is in occupancy expense. 


TABLE 7. Men’s and Boys’ Clothing Chain Stores — Comparison of Main Operating Results, 1947 - 64 
(Items expressed as percentages of net sales) 


RIEL 075 S00 12 5 ee ee Sere 
GT OSS EDTOLE Gem creak nwa snake apd hes eee eae 35. 65 33.11 
Operating expenses: 
SAanIC SR aetn., Sor eke. Leo. IN eI eee od, Loner US BS 
OCCUPA CWA Ee... Lee Ot aS een oc 5. 86 6. 14 
PNG NETH ISH OVER. gc aratpte st carne cin GSP aR ebOnn “MORES SSE lor Sor acnaee 4.29 4.52 
AVIS OCHETEOXPENS ES) 2 oon. .cc se sso ocsccaenipeensns hose 7.90 6. 98 
Total operating expenses....................00..00.. 33. 92 31. 00 
Net operating profit 00000000. a7: Aad 
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PIECE GOODS CHAIN STORES 


Firms in this classification are primarily 
engaged in selling piece goods and other textile 
materials intended for making into apparel. F'abrics 
for the making of curtains, cushions, upholstery and 
so forth are sometimes handled in minor quantities. 


This is the first operating results survey of 
stores in the piece goods line of buSiness. No 
survey of either chain or independent stores has 
been made before. 


It is of some interest to note that the gross 
profit, aS a percentage of net sales, for this kind 
of business revealed by the 1961 Merchandising 


Census Survey was 31.0 per cent. Ratios ranged 
from 34.4 per cent for British Columbia to 25.6 per 
cent for Nova Scotia. The Census statistics per- 
tain to all stores of this kind, independent as well 
as chain and incorporated companies as well as 
unincorporated businesses. The 1964 Survey indi- 
cated gross profit of 37.36 per cent of net sales 
for incorporated companies operating chain Stores 
in this kind of business. 

The table which follows gives operating ex- 
penses as percentages of net sales. Final net 
profit after providing for income tax is shown for 
the five firms reporting to be 2.20 per cent of net 
sales. 


TABLE 8. Piece Goods Chain Stores, Operating Results, 1964 
Incorporated companies 


Item Total all firms 
NUMbEDOPTIEMS 29 eee Siero cecnctese eee SN Ia Es OEE Te OREN eee Set OE ee ee ee aN Mia oe A eae 5 
NUM DETZOLSLOFESRODETALEG. 1: Bet er tt ah nets ei ain Stee ne gina cee Secret RM aed ae ted ree ae ; ort 
AVERAGE NEE SATOSWPEre LL ae ee ater ts etepeta th verse Bea rela aet te se dette od Lane ete eee a ete Le aes nee $ 456, 414 
AVEO PCECOSE O19 RO OOSUSOLC teaver) bese ome eek eee tech coc Rane cetera thea Rrarier avec naan aad aime aca rom een errant HS $ 285,901 
Average inventory per firm: 
BO SinNin se 2Ol y Caray Ree le eee ti a EER ree Reet AER, lea 2 arlene d snobs ene ae hice gee cane eet ge $ 165, 790 
mencent: of average met sales: !..:., ct Were potty Sie ee eae tel ocauie deswamranrtuaretvcetes 36.32 
enGsofty Gan Po Ba ee a. eee ie Le EE ABS TS AER RE eee ses ee eek Sete ht es cera ant $ 186,415 
Rercent of average: net, Sales 2). seek Sok hte BN SE hee et san 4 eed AUER Ie ER 40. 84 
SCOCKSEUMMOVETS(CINVES' ‘DEF VG aN) S.o Re aieaet wheteoucsuaew cys SEMPRE ERA gra en eT trata ese eta eS 1.62 
Profit and loss data 
(Per cent of net sales) 
GIOSSADIOLIC ENE tetet tes ARE O28 2 EN MR BS i ce A ees od Bo 2 dealt arn SORE TR Bitrate RES 37.36 
Operating expenses: 
Salaries: 
159 10101 RIC eh ta. a peahege ane RE RAERTETA AU tact hodh on boa he ee en a met a. Linh dere Rant See ch METRE MRE RT conten ersehresni 2.96 
OLRCTCMPlOVe CS = Mee Stee: ea\ 0 year name pai Sle nome we Menta ch ated Aeon ee be aceel k Wh terre Vand bon 7 a en sya (oy 
SMDLOV COS FDCNELEESR ie ete eee RN tree a NR CN, Sede Ae na etal ON SES rea tee Meare iy aera 0. 20 
OCCUPA Cpe eee ee ne nk ee HN ye Seon Ae) nto owe AVEO) RAS aE UR g etre Dato Ot ee ere ne ge 6.71 
PARES ANG TICERCOS oro Re re ee ares ane Hah a biota Cui oof aA See 0. 3! 
RE SU LATICO TR) A terete) F oie COL RR RP ATR Irn, & 0) Mn ia ieee tse t took Say Seas dry Z| ae dee 0. 66 
PCUGITS BHO MaGIT eT anCe he oti a i oa eter nin Relea nici) Spice tk See ee tl erie ren gee 0.76 
PSCOLOC LA CLOIE S Teecoee e  ce eens OL raed 0 HC tmeanebepst danas gh seri fepisew edly lbt st enn arn 0. 70 
STDP 0) 0) DUSYOW LA, GRR NARA Dean 1 418. oat RAR Sia RES non A cS rs ata gi et caen tant eA LUR Cra a ary a oe or pe eta 0. 81 
NOVOTUISEN Go Fee 8 ec ccs cicve cc cet comancboncp Cate ke eae ae EEO. hE Ae. BA ieee eae taes eae AA Bee PATON 
TELA WG od UB N22 iid 5 ab be opmdle sant Mpc ait plan Pata EAN tl tn ANI aR De Arle Rnb sprsa A reco Midis ie ncn Paar We bats 0.72 
GOMMUNTCAtIOMM je A et, tenet 7 oe ee eer ewe, cca Stee Ae Ne cara Am tian a aE nL On 57 
POLY. Cry? Riese et i SOP Nd te cio © AMS fon adc ad As Ca NN Be a Re 0.81 
Bad Ge Ot LOSS iret eee ene e eR eet cre tee ee eT eae Ser) eer ae 0. 06 
All other OxpenSes. ci 0olctaiccssoctd sve cde Nee ea ete oh Pe ee eee des ee es eee ene DME ee ce 0.77 
‘Lotal operating: CXPENSCS cia) ey eee ihe a Sie ly onl Sole Sg ai a ale ainda ce 34.37 
Net-operatinig spr ot it oo. co crn tact nascar ene ues mee aiiines oot Si oat aa Uae nae are Dae 2.99 
Non-trading InGOme = 05. oi snes stesso sace ttt alive mecca Me cuach ee ah in ance ne ee eect ee inet 0.37 
Non=tradin gtexpenses 5.208. sc. ete ocsts ae Rc es a ee ae aes A ce eee eee 0.62 
Net; profit before: income, tax deductions 25. ccs) ceca. wer-octr-celcetde hae beeesce tt eee 2.74 
INCOMEILANG (cE a Ne 2 ee 9 okt Se ARE AR en Alte Sern ie 0. 54 
Fina) Merve prolit Wek coc: Pea sack tees cc ER NGI alts ROO ce ec one nL ries ee ene 2. 20 


' Excludes amount attributed to real estate which is in occupancy expense. 
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SHOE CHAIN STORES 


Firms in this classification are primarily 
engaged in selling men’s, boys’, women’s, children’s 
and infants’ footwear. Frequently handled also are 
hosiery, gloves, handbags, other accessories, 
luggage and other leather goods. A limited amount 
of repair work may be done. Among the firms report- 
ing to the survey are those handling only one line 
such as men’s shoes, women’s shoes or children’s 
and infants’ shoes but about 80 per cent of the 
business included in the operating results survey 
represents Family Shoe Stores handling all types 
of footwear. 


Operating results are shown in Table 9 which 
follows. Not all respondents were incorporated 
companies and Table 10 is a special tabulation of 
incorporated company data. It is of interest to note 
that the 1961 Census of Merchandising revealed 
that the gross profit for Family Shoe Stores in 
general was 34.1 per cent of net sales. The ratios 
ranged from 32.7 per cent for Newfoundland to 
38.6 per cent for Manitoba. These figures were 
derived from reports of both chain and independent 
Stores. Table 11 gives the main operating results 
for a number of past years. 


TABLE 9. Shoe Chain Stores, Operating Results, 1964, by Size of Firm 


Item 


Firms with 1964 sales of 
: Total 


Under | $300,000- | $500,000- | $1,000,000- | $3,000,000 | #!! firms 
$3 00, 000 499,999 999,999 2,999,999 and over 
NUMDETOMLIIMS 0) <n cher eee U 8 10 6 4 35 
Number of stores operated o.oo. 33 47 66 119 406 671 
Average net sales per firm ..............0....... $ 232, 770 379, 205 705, 114 1, 970, 824 7,609, 269 |1,542,177 
Average cost of goods sold .................... $ 156, 625 240, 180 428, 972 1, 316, 387 4, 613, 283 961, 686 
Average inventory per firm: 
Beginnin ec0 feyie ale cenecornctnneemenesteen $ 78, 599 141, 229 175, 686 530, 034 2, 073, 244 426, 002 
Per cent of average net sales ................ hele Tf 37. 24 24.92 26.89 IAT [PAD Pat SP} 
Pnusotivearawere. ORs kPa dF ds $ 81, 829 136,116 185, 383 555, 750 2,011, 070 425,552 
Per cent of average net Sales ................ mts tts) 35.90 26. 29 28.20 26. 43 21259 
Stock turnover (times per year) ..........0...... 1.95 1.73 2.38 2.42 2226 2.26 
Profit and loss data 
(Per cent of net sales) 
GROSSIDIOL Gs aie Mic pee oecsi geese 32.71 36. 66 39.16 33.21 39.37 37. 64 
Operating expenses: 
Salaries: 
EXCCULVESEH. ..-$85:24.0:4 Sah de Ross 32116 3.42 2.07 1. 78 1. 58 1. 84 
Other employeeS 000.0... cee ccecececeseseeeeeeeees WPA 2 14. 66 16.79 14. 34 15.47 15. 26 
Employees’ benefits ......... ce eeeeeee 0. 23 0.68 0. 54 0.54 0. 42 0. 47 
OCCUPANCY sete coon casein de cteantned corse aon Paceun sk 6.18 8.38 7.48 7.96 9.77 8. 89 
Maxesuand licences 2... 4.88 su... - ee. 0. 49 0.65 0. 44 0. 65 0. 62 0. 60 
FA SUT OE COO aoc oer cnccosncod vorencndecsncos auems 0.52 0. 46 0. 35 0. 23 0.45 0.39 
Repairs and maintenance? .................0..00. 0. 64 0. 48 0.45 0. 38 0. 21 0. 31 
PIECHIOC IA COT eee st occ tres Radacs ects 0.50 0. 85 WAP eal, 0. 68 0. 86 
SUDDITCS ier ae be ge eee te 0. 70 0. 81 0. 69 0. 96 1 tee | 0.99 
Advertising 2 i. ce eee cee 12,0 1.14 2.82 1.50 2.05 1.95 
SUPA VC LLM Cerne nee ete We ee nN 0. 40 0. 43 0.54 0333 0. 54 0. 48 
COMMUNICATION: 2.0 8. occurence 0.59 0553 0.40 0. 47 0.39 0. 42 
BD LL e Te Vaecesceaeetennna stranectutsienwwoeetctecesaorarnoseeet 0. 43 0.18 0. 28 0.35 0.13 0. 21 
IBAGHCEDUFIOSS Fe hoch ah vtec eee 0. 03 0. 07 0. 09 0.15 0. 01 0. 05 
Allsotheniex penSeS o...o.ck.ccosst eee 1s its) PAs PAS) Ps IH: ils ile! 2.10 1. 89 
Total operating expenses .................... 28.34 34.99 36.43 31.89 35.53 34.61 
Net operating profit 0... 4.17 1.67 2.73 1.32 3. 84 3. 08 
Non-ragdingsincomels...24).. asad. eels 0. 68 0. 60 0. 09 0. 47 0. 63 0. 53 
Non-trading ExPeENSeS o.oo... cece cece ceeeeeceeeeeees 0525 0.02 0. 24 0. 82 0. 93 0. 74 
Net profit before income tax deduction and 
the withdrawls of the owners of unin- 
COLpOLavea DUSIMESSES ...a cee nine 2.25 2.58 0. 97 3.54 Ree 


1 Excludes amount attributed to real estate which is in occupancy expense. 


-12- 


TABLE 10. Shoe Chain Stores, Operating Results, 1964 
Incorporated Companies 
(Items expressed as percentages of net sales) 


Firms with 1964 sales of 


Item Total 
$300,000- | $500,000- |$1,000,000-|$3,000,000 | 2! firms 
499,999 999,999 2,999,999 and over 

Gross;proftitswesnin, ae. 2) eee Eh OPS 38. 59 39. 83 33. 21 39, 37 37. 90 
Operating CXDENSCSi no jecsweseceeccosaweseoeeee seas Stes eens 37.62 Bille AS 31.89 BOROS 34. 94 
Niet operatineeprority, oe. sede tee ete eee 0.97 26 BE eas 2 3. 84 2.96 
NOM EACINS INCOME che ee wis easter 0.44 0.10 0.47 0.63 0.54 
Non-tradinig: CXDENSES ic: scceeen se Beenceeeteapens ee eee ies 0.01 0.36 0. 82 0. 93 0.80 
Net profit before income tax deduction ........:..........3 1. 40 2.31 0. 97 3.54 2.70 
NT) COT ORV rae eas es ceeseeee eessee e E eoecd 0.48 0.53 0.50 2.10 1.48 
Foinalimneteprority cca ac tess oc oon ete 0.92 1. 78 0.47 1. 44 1322 


TABLE 11. Shoe Chain Stores — Comparison of Main Operating Results, 1947-64 
(Items expressed as percentages of net sales) 


Number of firms 


PERO me eee ee me ee ew es ease ress eens seeeeeeeseneeHetenes 


Gronks BEOEILT 6 eet en se ee 37. 64 


Operating expenses: 
SSE LS EEC IS SIG eee vas cases aceicch atte eaivvtveaubu wschiont metens 17.10 
OCCUD ANC Y, oor ae neu teenncnducachosmene ravansxipateanttueeteass 8.89 
PEC CLOUSEIEG oo cote sadinvncavesbootrne tens vassadesasmearmer eke 4 : C 1.95 
PDTCOUMCE EXD CNSEOS... casnscsrscana tte vacednseuconiarate see 6.67 


Total operating expenses 34. 61 


Net operating profit ...............cccc cc eeeeeeee cere 


WOMEN'S READY-TO-WEAR CHAIN STORES 


panies. It is of interest to note that the 1961 Census 
of Merchandising revealed that the gross profit for 
Women’s Ready-to-wear Stores in general was 33.2 


Firms in this classification are primarily 
engaged in selling women’s ready-to-wear coats, 
Suits and dresses with or without accessories such 


as hosiery, lingerie, millinery and so forth, Piece 
goods are Sometimes sold but these do not account 
for more than 50 per cent of total trade. 


Operating results are shown in Table 12 which 
follows. All respondents were incorporated com- 


per cent of net sales. The ratios ranged from 27.4 
per cent for Prince Edward Island to 34.0 per cent 
for Ontario. These figures were derived from reports 
of both chain and independent stores. Table 13 
gives the main operating results for a number of 
past years. 
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TABLE 12. Women’s Ready-to-Wear Chain Stores, Operating Results, 1964, by Size of Firm 
Incorporated Companies 


Firms with 1964 sales of 
Total 


Item ; 
Under $500,000- | $1,000,000-| $3,000,000 | 2! firms 
$500,000 999,999 2,999,999 and over 
NGI C FeOLen GIN Sieewececee os. ne ees rene wc ac ohse Girahedeertecaads 4 10 4 21 
NUMPECTOfeSlOnesuODeRatedea etter dneesene 21 160 149 Saye 
Averagemetesales: Det [IRM s..660. so cscuiesececiccesncsonse $ 771,607 1, 864, 361 9,343, 423 Pe ta) PAY 
Average coSt Of g00dS SOld ...... cei ceccceeecccceecceneees $ 494,146 IL AUS, BY 5, 886, 862 1, 817, 900 
Average inventory per firm: 
Beg inninieaOkeyearsee re: tein © a, care tate. 8 ge | $ 105,519 105, 964 296, 798 1,148, 302 395, 314 
Per cent of average net Sales... ceeeeeeeeeee 33.63 seas 15.92 12-29 WAS 185) 
EN GROMyiealeemne tm atc car ttre niet otemeete en $ 108,673 124,505 SoD, UD 1,268, 070 440, 507 
Percent of average net Sales .....-.-csescscseseeressss 34.63 16.14 17.99 ES iaeayl 15.41 
Stock turnover (times Per year) ii i..ciecste teil secltes tess 1, 85 4.29 3. 81 4.87 4.35 
Profit and loss data 
(Per cent of net sales) : 
GroSSiprotite cere ote es cot RE coco ie ee 36, 85 35. 96 35. 33 36. 99 36. 42 
Operating expenses: 
Salaries: 
EXO CULL V CSeeert ere sence tarelortenu tee nee eats terames 2.19 2.97 De 14 0.93 1.43 
Othenemployveess ss... >. Ree eee eee 14.35 16.78 eee 16.05 15. 86 
HM DLOViCeSamDCMOLICS a eoreccaccs eee e eee ER aE (0), BP OF55 OF 35 ORO 0.58 
OC CUD AT CV gree re eee CARA TREE ELEC 10.95 5.59 eG) 7.46 7.47 
RAKES IAN GEC CNCOS ee tense costs scesucecaseiaunnertenueenueaaae 0.60 0.56 OF62 0.58 0.59 
ITS UGE) CC arent re ree ne a are aerate, ils Or 0.42 0.45 0.37 0.41 
RepainseandemailmtenanCelsen om... erie.) eee oe: 0.76 0. 94 Oreo 0.52 0.60 
De Pe Cilla blo Muara ss omc a ee ec eee 0.74 1.09 OTL 0. 80 0.79 
SUL Dili Seem eee neta ett, 28% Sc cnetoh amen ch saat 0.33 0.41 ile 8 153 1233 
JEG RETEST EE se td cet, cra ine ren oR rk 1.98 ik OB 2.44 2.00 Dos VD 
Meee UTHER cred ops ae UR NO re eR 0.48 0.35 OFS 0.45 0.42 
GOmMMUNUCATION Se co steers eee 0. 54 0.29 0.47 0.47 0.46 
DCL C hy ame Mrmr cere me) cet cts g ARSON ey ond e583 0.38 On32 0.13 OF 21 
IS eGIe ORO S'S errtee Gecr eet Dr cit or We Meta dated: — 0.14 0.19 0.16 0.16 
PUI OLINETHOX DEMIS C'S feteereonaeeonserarcroatevon eo: anaes Deal) 2.03 Dh 0.81 1 85 
Total operating expenseS 0.0000... ceeeee eee 36, 84 34. 08 35. 20 32. 96 33. 78 
Net operating profit 000.000... ccc ceeceeeseseceee cesses 0. 01 1. 88 0.13 4.03 2. 64 
Nonetra dimeginiC One oe ee. syst ht nite eeu tenansk Seen aueeee es 0.27 ORen hele Bie 2 2.34 
INON=Lha Cine geXD CNS Cane eter tenn neni crs dues ce — 0. 24 0.38 OF 25 0.28 
Net profit before income tax deductions .................... 0.28 2.51 0. 88 6. 90 4. 70 
Ta COTTE RL el Keren eee ae cece ete re ora EE PR 0.16 0.58 0.38 3608 DP 
Binal netcprotitee sere esa accom eoee aes 0.12 1. 93 0.50 | yy aa 2.48 
1 


1 Excludes amount attributed to real estate which is in occupancy expense. 


TABLE 13. Women’s Ready-to-Wear Chain Stores — Comparison of Main Operating Results, 1947 - 64 
(Items expressed as percentages of net sales) 


TRIE GG OYE) PCN ET BU CLAUS San eae pers cap ome aMRE AA HOAropa cme tecneOn CaN 26 23 29 28 30 29 34 21 
GROSS DEO lit eee. ace hrnss coe ce een eaeer teres 30.18 29. 40 28. 32 31.48 32. 710 34. 38 34. 61 36. 42 
Operating expenses: 
SALATLe Seen er aitiete tetaaynessitticrse orn emmarecun es 11.59 12.14 Dis MG 12.90 14.07 14.97 ays WES29 
(OTOTEM OF TIGAY, crac nean aNSanna nC HED ne er tae Coen Ho lkw 5.36 5, ate bE 60 6.42 6.78 aS eee il 
PXCIVE hilisithl Commeten eee eran noo nies ohne cannes 1-65 1.43 ihasare ileeod 1.44 1.80 Les Dealhe 
(OMEN CNIS CShe css mete. coins. eepeupacvanteucamceveses 5.69 6.39 6.48 6.79 6. 84 Tao) 6.81 6. 90 
Total operating expenses ....00.00.00.. ee. 24. 03 Zoe 25. 56 26. 80 Pass 14 30. 85 31.58 33. 78 


Net-operatinge: DIOle. 2 .cr eee eencco eee 6. 15 4.08 Zee 4. 68 3. 93 3.53 3.03 2. 64 
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DEFINITIONS 


Profit and Loss 


Net Sales — the dollar volume of business done. 
Allowances and discounts’ granted to customers 
and value of goods returned by customers are 
deducted from gross sales, but sales of meals or 
lunches provided employees and any goods with- 
drawn for personal use are included. 


Purchases — are taken at invoice value less returns 
and allowances, cash and trade discounts. Added 
to the cost of merchandise are the following ex- 
penses: duty, inward freight, express and truck- 
ing, alterations, and transportation costs from 
warehouse to stores. 


Cost of goods sold — determined by adding the 
beginning inventory to net purchases and deduct- 
ing the ending inventory. 


Gross profit—the difference between ‘‘cost of goods 
sold’’ and ‘‘net sales’’. 


Operating expenses — all costs incurred in the 
year’s operation of a buSiness, except the cost 
of merchandise. These include: 


Salaries and wages, commissions and bonuses 
(except delivery) — payments to employees be- 
fore deduction of income tax or unemployment 
insurance, etc. Included are salaries paid to 
executives of incorporated firms. Proprietors’ 
salaries or withdrawals are included in ‘‘net 
operating profit’’ for unincorporated store 
operations. 


Employees’ benefits — contributions made towards 
employees’ pensions, unemployment insurance, 
hospitalization and other staff benefits. (Ex- 
cludes employees’ own contributions.) 


Occupancy — the cost of maintaining and occupy- 
ing a place of business and includes property 
taxes, insurance, heat, light and power, repairs 
and maintenance, depreciation, mortgage inter- 
est on owned real estate and rental expense on 
rented premises. 


Taxes and licences — excluding property taxes. 


Insurance — premiums’ for insurance policies 
carried to protect the business, covering fur- 
niture and fixtures and inventories but excluding 
real estate insurance and insurance on delivery 
equipment. 


Repairs and maintenance — costs incurredto keep 
fixtures and equipment operating efficiently. 
(Excludes capital expenditure and delivery.) 


Depreciation — allowances on fixtures and equip- 
ment (except delivery). 


Supplies — wrapping paper, twine, store and 
office supplies, etc. 


Advertising — displays, 
sales promotion. 


window dressing and 


Travelling — all travelling expense including 
buying. 


Communication — telephone, telegraph and post- 
age. 


Delivery — salaries paid to delivery men, truck 
repairs and maintenance, depreciation, licences 
and insurance on delivery equipment and sup- 
plies used in connection with delivery (gas, 
oil, etc.), all other costs from stores to cus- 
tomers including amounts paid for contract 
delivery. 


Bad debt loss — amount written off or reserve 
provided for during the current year. 


All other operating expenses — bank charges, 
legal, auditing and collection fees, etc. 


Non-trading income — interest earned, net revenues 
from rentals, financial charges, delivery charges 
made to customers and bad debts recovered, rev- 
enues from investments and other non-trading ac- 
tivities. 


Non-trading expense — interest expense and any 
other expenses not pertaining to the business. 
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